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AGENDA 
 



  
 Aberdeen   
 Community Development District 
 475 West Town Place 
 Suite 114  
 
 St. Augustine, Florida 32092 
              District Website:  www.AberdeenCDD.com 
 
October 20, 2026 
 
Board of Supervisors 
Aberdeen Community Development District 
 
Dear Board Members: 
 
The Meeting of the Board of Supervisors for Aberdeen Community Development District 
is scheduled for Tuesday, October 27, 2026 at 4:00 p.m. at the Aberdeen Amenity 
Center, 110 Flower of Scotland Avenue, St. Johns, Florida 32259.  
  
 I. Roll Call 
 
 II. Public Comments (regarding agenda items below) 
 
 III.  Consideration of Current Collectives Agreement (under separate cover)                            
 
 IV. Discussion of Easement Encroachment 
  A.  140 Flower of Scotland 
 
  B.  160 Flower of Scotland 
 
  C.  164 Flower of Scotland 
 
 V. Ratification of Agreements: 
  A. KCJ for Monument Sign Repairs 
 
  B. M&G for Holiday Lighting Installation Services 
  
 VI. Staff Reports 
 A.  Attorney  
 
 B. Engineer 
  
 C.  Manager - Fiscal Year 2026 Goals and Objectives Report 
 

http://www.aberdeencdd.com/


District Websites: www.aberdeencdd.org and www.aberdeencdd.com 

D. Operation Manager

E. Amenity Center Manager - Report

VII. Supervisor’s Request and Public Comments

VIII. Approval of Consent Agenda
A. Approval of the Minutes of the September 22, 2026 Meeting

B. Balance Sheet as of September 30, 2026 and Statement of Revenues and 
Expenses for the Period Ending September 30, 2026

C. Assessment Receipt Schedule

D. Approval of Check Register

IX. Next Scheduled Meeting – November 24, 2026 @ 4:00 p.m. @ Aberdeen 
Amenity Center

X. Adjournment

Board Oversight 
Landscape Maintenance:  Supervisor Fogel 
Amenity Center:  Supervisor Egleston 
Security:  Supervisor Marmo 
Pond Maintenance:  Supervisor Perez 
Finance & Accounting:  Supervisor Clarke 

http://www.aberdeencdd.org/
http://www.aberdeencdd.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 
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Aberdeen Community Development District 
475 West Town Place, Suite 114 

St. Augustine, Florida 32092 
 

October 16, 2026 
FedEx and U.S. Mail 
Christina D. Foreacre 
140 Flower of Scotland Avenue 
Saint Johns, Florida 32259 

Re: Final Demand Letter regarding Drainage Easement Encroachments 
 
Dear Ms. Foreacre: 
 
 This letter shall serve as formal and final notice regarding your unauthorized encroachment on 

the 20-foot-wide Drainage Easement on the south side of your property, as shown on the Plat of 
ABERDEEN (D.R. HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records 
of St. Johns County, Florida. As stated in my previous correspondence, certain fencing and/or other 
improvements on your lot encroach upon easement areas and are impeding the District’s ability to 
operate and maintain its stormwater improvements located adjacent to your property. Improvements 
that block access to the Easement, such as fences and other structures, are prohibited.  
 
 To resolve this matter, you are required to remove all fencing and other improvements from 

the drainage easement area and restore the property to its original condition of this letter. Alternatively, 
the District is willing to accommodate a 5-foot variance within the Easement. The attached Variance 
Agreement for Installation of Improvements Within Aberdeen Community Development District 
Easement would allow for fencing within the Easement, provided that 5-feet of space from the 
boundary of your property within the Easement is left unobstructed to ensure District access to the 
stormwater improvements.  

Please provide me with the executed Variance Agreement. Once received, the District would 
request that the fencing be moved to the 5-feet measured from the boundary of your property within 
the Easement by December 1, 2026. Alternatively, please inform me if you intend to completely 
remove the obstruction. The Board of Supervisors of the District will be discussing this matter at 
their October 27th meeting to determine potential further action. This may include removal of the 
obstructions at your expense or result in the initiation of legal proceedings to enforce compliance. 
Please either return the executed Variance Agreement or inform me of your intention to remove the 
obstructions prior to this date. Nothing in this letter shall be construed as a waiver of any rights the 
District may have with respect to this matter.  If you have any questions, please contact me at via 
phone at (904) 940-5850 or email mgiles@gmsnf.com.  We would appreciate your cooperation in 
this matter. 

       Sincerely, 
 
 
 
       Marilee Giles, District Manager  

cc:  Kyle Magee, District Counsel 
 
Exhibit A: Variance Agreement 
Exhibit B: Approximate Variance Area 
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Exhibit A 

After recording, please return to: 
Aberdeen Community Development District 
c/o Governmental Management Services, L.L.C. 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 
 
Parcel Identification No.: 0097622220 
 

VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS WITHIN 
ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT 

 
 This Non-Exclusive, Revocable Variance Agreement for Installation of Improvements within 
Aberdeen Community Development District Easement (“Agreement”) is made effective as of the _____ 
day of _____________ 20___, by and among Christina D. Foreacre (“Owner”), residing at 140 Flower 
of Scotland Avenue, St. Johns, Florida 32259 and the Aberdeen Community Development District 
(“District”), a local unit of limited special purpose government created pursuant to Chapter 190, Florida 
Statutes, as amended.   
 

WITNESSETH: 
 
WHEREAS, Owner is the owner of Lot 222, according to the plat (Plat) titled ABERDEEN (D.R. 

HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records of St. Johns County, 
Florida(“Property”); and 

 
WHEREAS, a twenty (20) foot wide Drainage Easement (“Easement”) runs partially inside the 

property boundary of the Property, as depicted in Exhibit B, attached hereto, and provides the District 
access to and operate and maintain stormwater improvements within the Easement; and 
 

WHEREAS, Owner desires to erect certain improvements described and limited to a fence 
(“Improvement”) within certain portions of the District Easement located on Lot 222 (“Easement Area”), 
as shown on the Plat and the plans attached hereto as Exhibit B; and 

 
WHEREAS, due to the District’s legal interests in the Easement, among other reasons, Owner 

requires the District’s consent before constructing the Improvement within the Easement Area; and 
 
 WHEREAS, the District has agreed to consent to the installation of the Improvement within the 
Easement Area, subject to the terms and conditions set forth in this Agreement.   
 

NOW, THEREFORE, in consideration of $10.00 Dollars ($10.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, it is understood and agreed 
as follows: 

1. Recitals. The above recitals are true and correct, and are incorporated herein by reference. 

2. Easement for Improvement Installation & Maintenance; Limitation.  Subject to the 
terms of this Agreement, the District hereby grants Owner a revocable, non-exclusive variance agreement 
to encroach into and use the Variance Area, which shall not exceed 5-feet measured from the boundary of 
the Easement, as depicted on the site plan attached hereto as Exhibit B. 

3. Owner Responsibilities. The Owner has the following responsibilities: 
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a. The Owner shall be fully responsible for the installation and maintenance of the 
Improvement. 

b. The Owner shall be responsible for ensuring that the installation and maintenance 
of the Improvement are conducted in compliance with all applicable laws, including but not limited to, 
building codes, set back requirements, etc.   

c. The District, by entering into this Agreement, does not represent or warrant that 
the District has authority to provide all necessary approvals for the installation of the Improvement.  Instead, 
the Owner shall be responsible for obtaining and retaining any and all applicable permits and approvals 
relating to the Improvement, including but not limited to any approvals of any applicable homeowners’ 
association, St. Johns County, and St. Johns River Water Management District, as well as any other 
necessary legal interests and approvals.   

d. The Owner shall ensure that the installation and maintenance of the Improvement 
does not damage any property of District or any third party’s property, and, in the event of any such damage, 
the Owner shall immediately repair the damage or compensate the District for such repairs, at the District’s 
option, within thirty (30) days of written notice from the District.   

e. Owner’s exercise of rights hereunder shall not interfere with District’s rights under 
the Easement, including free and safe access to and from the stormwater easement, and Owner 
acknowledges that the District's use and maintenance rights shall take precedence over Owner's rights 
granted herein. For example, if the Improvement includes a fence, such fence shall be installed within the 
Easement a few inches higher than ground level, so as not to impede the flow of water, or shall otherwise 
be constructed so as not to impede the flow of water.  Further, the Improvement shall be installed in such a 
manner as to not interfere with or damage any culvert pipe that may be located within the Easement, or any 
utilities within the Utility Easement.  It shall be Owner’s responsibility to locate and identify any such 
stormwater improvements and/or utilities.  Further, the Owner shall, at Owner's sole expense, engage a 
licensed and insured professional contractor to locate and mark any existing improvements and/or utilities 
prior to installation of the Improvement and shall provide written documentation of such marking to the 
District prior to beginning any work. 

f. Upon completion of the installation, the Improvement will be owned by the Owner.  
Owner shall be responsible for the maintenance and repair of any such Improvement and agrees to maintain 
the Improvement in good condition.   

g. Additionally, the Owner shall keep the Easement Area free from any 
materialmen’s or mechanic’s liens and claims or notices in respect to such liens and claims, which arise by 
reason of the Owner’s exercise of rights under this Agreement, and the Owner shall immediately discharge 
any such claim or lien. 

4. Removal and/or Replacement of Improvement.  The permission granted herein is given 
to Owner as an accommodation and is revocable at any time.  Owner acknowledges the legal interest of the 
District in the Easement(s) described above and agrees never to deny such interest or to interfere in any 
way with District’s use.  Owner will exercise the privilege granted herein at Owner’s own risk and agrees 
that Owner will never claim any damages against District for any injuries or damages suffered on account 
of the exercise of such privilege, regardless of the fault or negligence of the District, to the fullest extent 
permitted by Florida law.  Owner further acknowledges that, without notice, the District may remove all, 
or any portion or portions, of the Improvements installed upon the Easement Area at Owner’s expense, and 
that the District is not obligated to return or re-install the Improvements to their original location and is not 
responsible for any damage to the Improvements, or their supporting structure as a result of the removal.   
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5. Indemnification.  Owner agrees to indemnify, defend and hold harmless St. Johns County, 
the St. Johns River Water Management District, and the District, as well as any officers, supervisors, staff, 
agents and representatives, and successors and assigns, of the foregoing, against all liability for damages, 
expenses, attorney's fees, costs, and claims of any kind or nature resulting from, arising out of, or in any 
way connected with, this Agreement or the exercise of the privileges granted hereunder, including but not 
limited to any claims related to property damage, personal injury, or death.  

6. Covenants Run with the Land.  This Agreement, and all rights and obligations contained 
herein, shall run with the land and shall be binding upon and inure to the benefit of the parties hereto and 
their respective heirs, successors and assigns, including, but without limitation, all subsequent owners of 
any portions of the property described herein and all persons claiming under them.  Whenever the word 
“Owner” is used herein, it shall be deemed to mean the current owner of the Property and its successors 
and assigns.   

7. Sovereign Immunity.  Nothing in this Agreement shall be deemed as a waiver of immunity 
or limits of liability of the District beyond any statutory limited waiver of immunity or limits of liability 
which may have been adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other 
statute, and nothing in this Agreement shall be construed to extend the District's liability beyond the limits 
established in Section 768.28, Florida Statutes, and nothing in this Agreement shall inure to the benefit of 
any third party for the purpose of allowing any claim which would otherwise be barred under the doctrine 
of sovereign immunity or by operation of law. 

8. Default.  A default by either party under this Agreement – including but not limited to 
Owner’s failure to meet its obligations under Section 3 above – shall entitle the other to all remedies 
available at law or in equity, which may include, but not be limited to, the right of damages and/or specific 
performance.   

9. Attorney’s Fees & Costs.  The prevailing party in any litigation to enforce the terms of 
this Agreement shall be entitled to reasonable attorney’s fees and costs. 

10. Amendments.  Except as may be otherwise set forth herein, this Agreement may not be 
amended or modified in whole or in part except by an instrument in writing executed by the affected 
parties, and recorded in the Official Records of St. Johns County, Florida. 

11. Termination.  The District may terminate this Agreement at any time, effective upon 
recording a Notice of Termination in the Official Records of St. Johns County, Florida. 

12. Counterparts.  This Agreement may be executed in counterparts.  Any party hereto may 
join into this Agreement by executing any one counterpart.  All counterparts when taken together shall 
constitute one agreement. 

 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 
WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 

 

IN WITNESS WHEREOF, the undersigned have executed this Variance Agreement as of the day 
and year first written above. 

 
Witnesses: 
 
By:      
 
      
Print Name  
 
______________________________ 
Address 
 
 
 
By:      
 
      
Print Name 
 
______________________________ 
Address 
 

CHRISTINA D. FOREACRE  
By:      
Name:       
Title:       
 
 
 
 
 

   
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of __________, 2026, by       and  
    .  The person ▢	 is personally known to me or ▢ produced 
___________________________ as identification. 
 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

 
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; SIGNATURES FOLLOW] 
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[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 

WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 
 

 
Witnesses: 
 
 
By:       
 
       
Print Name  
 
____________________________________ 
Address 
 
 
 
By:       
 
       
Print Name 
 
_____________________________________ 
Address 
 

ABERDEEN COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
By:      
      __________________________ 
      Chair/Vice Chair, Board of Supervisors 
 
  
 

        
     
 
   
 
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of ______________ 2026, by _____________________________, as 
Chair/Vice Chair of the Board of Supervisors of the Aberdeen Community Development District, on behalf 
of said district.  The person ▢ is personally known to me or ▢ produced ___________________________ 
as identification. 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

[END OF SIGNATURE PAGES]  
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Exhibit B 
Approximate Variance Area 

 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 
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Aberdeen Community Development District 
475 West Town Place, Suite 114 

St. Augustine, Florida 32092 
 

October 16, 2026 
FedEx and U.S. Mail 
Julio F. Cabrera and Madelaine Ricardo 
160 Flower of Scotland Avenue 
Saint Johns, Florida 32259 

Re: Final Demand Letter regarding Drainage Easement Encroachments 
 
Dear Mr. Cabrera and Mrs. Ricardo: 
 
 This letter shall serve as formal and final notice regarding your unauthorized encroachment on 

the 20-foot-wide Drainage Easement on the south side of your property, as shown on the Plat of 
ABERDEEN (D.R. HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records 
of St. Johns County, Florida. As stated in my previous correspondence, certain fencing and/or other 
improvements on your lot encroach upon easement areas and are impeding the District’s ability to 
operate and maintain its stormwater improvements located adjacent to your property. Improvements 
that block access to the Easement, such as fences and other structures, are prohibited.  
 
 To resolve this matter, you are required to remove all fencing and other improvements from 

the drainage easement area and restore the property to its original condition of this letter. Alternatively, 
the District is willing to accommodate a 5-foot variance within the Easement. The attached Variance 
Agreement for Installation of Improvements Within Aberdeen Community Development District 
Easement would allow for fencing within the Easement, provided that 5-feet of space from the 
boundary of your property within the Easement is left unobstructed to ensure District access to the 
stormwater improvements.  

Please provide me with the executed Variance Agreement. Once received, the District would 
request that the fencing be moved to the 5-feet measured from the boundary of your property within 
the Easement by December 1, 2026. Alternatively, please inform me if you intend to completely 
remove the obstruction. The Board of Supervisors of the District will be discussing this matter at 
their October 27th meeting to determine potential further action. This may include removal of the 
obstructions at your expense or result in the initiation of legal proceedings to enforce compliance. 
Please either return the executed Variance Agreement or inform me of your intention to remove the 
obstructions prior to this date. Nothing in this letter shall be construed as a waiver of any rights the 
District may have with respect to this matter.  If you have any questions, please contact me at via 
phone at (904) 940-5850 or email mgiles@gmsnf.com.  We would appreciate your cooperation in 
this matter. 

 
       Sincerely, 
 
 
       Marilee Giles, District Manager  

cc:  Kyle Magee, District Counsel 
Exhibit A: Variance Agreement 
Exhibit B: Approximate Variance Area 
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Exhibit A 

After recording, please return to: 
Aberdeen Community Development District 
c/o Governmental Management Services, L.L.C. 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 
 
Parcel Identification No.: 0097622180 
 

VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS WITHIN 
ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT 

 
 This Non-Exclusive, Revocable Variance Agreement for Installation of Improvements within 
Aberdeen Community Development District Easement (“Agreement”) is made effective as of the _____ 
day of _____________ 20___, by and among Julio F. Cabrera and Madelaine Ricardo, husband and 
wife (“Owner”), residing at 160 Flower of Scotland Avenue, St. Johns, Florida and the Aberdeen 
Community Development District (“District”), a local unit of limited special purpose government created 
pursuant to Chapter 190, Florida Statutes, as amended.   
 

WITNESSETH: 
 
WHEREAS, Owner is the owner of Lot 218, according to the plat (Plat) titled ABERDEEN (D.R. 

HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records of St. Johns County, 
Florida(“Property”); and 

 
WHEREAS, a twenty (20) foot wide Drainage Easement (“Easement”) runs partially inside the 

property boundary of the Property, as depicted in Exhibit B, attached hereto, and provides the District 
access to and operate and maintain stormwater improvements within the Easement; and 
 

WHEREAS, Owner desires to erect certain improvements described and limited to a fence 
(“Improvement”) within certain portions of the District Easement located on Lot 218 (“Easement Area”), 
as shown on the Plat and the plans attached hereto as Exhibit B; and 

 
WHEREAS, due to the District’s legal interests in the Easement, among other reasons, Owner 

requires the District’s consent before constructing the Improvement within the Easement Area; and 
 
 WHEREAS, the District has agreed to consent to the installation of the Improvement within the 
Easement Area, subject to the terms and conditions set forth in this Agreement.   
 

NOW, THEREFORE, in consideration of $10.00 Dollars ($10.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, it is understood and agreed 
as follows: 

1. Recitals. The above recitals are true and correct, and are incorporated herein by reference. 

2. Easement for Improvement Installation & Maintenance; Limitation.  Subject to the 
terms of this Agreement, the District hereby grants Owner a revocable, non-exclusive variance agreement 
to encroach into and use the Variance Area, which shall not exceed 5-feet measured from the boundary of 
the Easement, as depicted on the site plan attached hereto as Exhibit B. 

3. Owner Responsibilities. The Owner has the following responsibilities: 
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a. The Owner shall be fully responsible for the installation and maintenance of the 
Improvement. 

b. The Owner shall be responsible for ensuring that the installation and maintenance 
of the Improvement are conducted in compliance with all applicable laws, including but not limited to, 
building codes, set back requirements, etc.   

c. The District, by entering into this Agreement, does not represent or warrant that 
the District has authority to provide all necessary approvals for the installation of the Improvement.  Instead, 
the Owner shall be responsible for obtaining and retaining any and all applicable permits and approvals 
relating to the Improvement, including but not limited to any approvals of any applicable homeowners’ 
association, St. Johns County, and St. Johns River Water Management District, as well as any other 
necessary legal interests and approvals.   

d. The Owner shall ensure that the installation and maintenance of the Improvement 
does not damage any property of District or any third party’s property, and, in the event of any such damage, 
the Owner shall immediately repair the damage or compensate the District for such repairs, at the District’s 
option, within thirty (30) days of written notice from the District.   

e. Owner’s exercise of rights hereunder shall not interfere with District’s rights under 
the Easement, including free and safe access to and from the stormwater easement, and Owner 
acknowledges that the District's use and maintenance rights shall take precedence over Owner's rights 
granted herein. For example, if the Improvement includes a fence, such fence shall be installed within the 
Easement a few inches higher than ground level, so as not to impede the flow of water, or shall otherwise 
be constructed so as not to impede the flow of water.  Further, the Improvement shall be installed in such a 
manner as to not interfere with or damage any culvert pipe that may be located within the Easement, or any 
utilities within the Utility Easement.  It shall be Owner’s responsibility to locate and identify any such 
stormwater improvements and/or utilities.  Further, the Owner shall, at Owner's sole expense, engage a 
licensed and insured professional contractor to locate and mark any existing improvements and/or utilities 
prior to installation of the Improvement and shall provide written documentation of such marking to the 
District prior to beginning any work. 

f. Upon completion of the installation, the Improvement will be owned by the Owner.  
Owner shall be responsible for the maintenance and repair of any such Improvement and agrees to maintain 
the Improvement in good condition.   

g. Additionally, the Owner shall keep the Easement Area free from any 
materialmen’s or mechanic’s liens and claims or notices in respect to such liens and claims, which arise by 
reason of the Owner’s exercise of rights under this Agreement, and the Owner shall immediately discharge 
any such claim or lien. 

4. Removal and/or Replacement of Improvement.  The permission granted herein is given 
to Owner as an accommodation and is revocable at any time.  Owner acknowledges the legal interest of the 
District in the Easement(s) described above and agrees never to deny such interest or to interfere in any 
way with District’s use.  Owner will exercise the privilege granted herein at Owner’s own risk and agrees 
that Owner will never claim any damages against District for any injuries or damages suffered on account 
of the exercise of such privilege, regardless of the fault or negligence of the District, to the fullest extent 
permitted by Florida law.  Owner further acknowledges that, without notice, the District may remove all, 
or any portion or portions, of the Improvements installed upon the Easement Area at Owner’s expense, and 
that the District is not obligated to return or re-install the Improvements to their original location and is not 
responsible for any damage to the Improvements, or their supporting structure as a result of the removal.   
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5. Indemnification.  Owner agrees to indemnify, defend and hold harmless St. Johns County, 
the St. Johns River Water Management District, and the District, as well as any officers, supervisors, staff, 
agents and representatives, and successors and assigns, of the foregoing, against all liability for damages, 
expenses, attorney's fees, costs, and claims of any kind or nature resulting from, arising out of, or in any 
way connected with, this Agreement or the exercise of the privileges granted hereunder, including but not 
limited to any claims related to property damage, personal injury, or death.  

6. Covenants Run with the Land.  This Agreement, and all rights and obligations contained 
herein, shall run with the land and shall be binding upon and inure to the benefit of the parties hereto and 
their respective heirs, successors and assigns, including, but without limitation, all subsequent owners of 
any portions of the property described herein and all persons claiming under them.  Whenever the word 
“Owner” is used herein, it shall be deemed to mean the current owner of the Property and its successors 
and assigns.   

7. Sovereign Immunity.  Nothing in this Agreement shall be deemed as a waiver of immunity 
or limits of liability of the District beyond any statutory limited waiver of immunity or limits of liability 
which may have been adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other 
statute, and nothing in this Agreement shall be construed to extend the District's liability beyond the limits 
established in Section 768.28, Florida Statutes, and nothing in this Agreement shall inure to the benefit of 
any third party for the purpose of allowing any claim which would otherwise be barred under the doctrine 
of sovereign immunity or by operation of law. 

8. Default.  A default by either party under this Agreement – including but not limited to 
Owner’s failure to meet its obligations under Section 3 above – shall entitle the other to all remedies 
available at law or in equity, which may include, but not be limited to, the right of damages and/or specific 
performance.   

9. Attorney’s Fees & Costs.  The prevailing party in any litigation to enforce the terms of 
this Agreement shall be entitled to reasonable attorney’s fees and costs. 

10. Amendments.  Except as may be otherwise set forth herein, this Agreement may not be 
amended or modified in whole or in part except by an instrument in writing executed by the affected 
parties, and recorded in the Official Records of St. Johns County, Florida. 

11. Termination.  The District may terminate this Agreement at any time, effective upon 
recording a Notice of Termination in the Official Records of St. Johns County, Florida. 

12. Counterparts.  This Agreement may be executed in counterparts.  Any party hereto may 
join into this Agreement by executing any one counterpart.  All counterparts when taken together shall 
constitute one agreement. 

 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 
WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 

 

IN WITNESS WHEREOF, the undersigned have executed this Variance Agreement as of the day 
and year first written above. 

 
Witnesses: 
 
By:      
 
      
Print Name  
 
______________________________ 
Address 
 
 
 
By:      
 
      
Print Name 
 
______________________________ 
Address 
 

JULIO F. CABRERA  
By:      
Name:       
Title:       
 
 
 
MADELAINE RICARDO  
By:      
Name:       
Title:       
 
 

   
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of __________, 2026, by       and  
    .  The person ▢	 is personally known to me or ▢ produced 
___________________________ as identification. 
 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

 
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; SIGNATURES FOLLOW] 
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[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 

WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 
 

 
Witnesses: 
 
 
By:       
 
       
Print Name  
 
____________________________________ 
Address 
 
 
 
By:       
 
       
Print Name 
 
_____________________________________ 
Address 
 

ABERDEEN COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
By:      
      __________________________ 
      Chair/Vice Chair, Board of Supervisors 
 
  
 

        
     
 
   
 
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of ______________ 2026, by _____________________________, as 
Chair/Vice Chair of the Board of Supervisors of the Aberdeen Community Development District, on behalf 
of said district.  The person ▢ is personally known to me or ▢ produced ___________________________ 
as identification. 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

[END OF SIGNATURE PAGES]  
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Exhibit B 
Approximate Variance Area 

 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 
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Aberdeen Community Development District 
475 West Town Place, Suite 114 

St. Augustine, Florida 32092 
 

October 16, 2026 
FedEx and U.S. Mail 
Richard and Paula Olszewski 
164 Flower of Scotland Avenue 
Saint Johns, Florida 32259 
 

Re: Final Demand Letter regarding Drainage Easement Encroachments 
 
Dear Mr. and Mrs. Olszewski: 
 
 This letter shall serve as formal and final notice regarding your unauthorized encroachment on 

the 20-foot-wide Drainage Easement on the north side of your property, as shown on the Plat of 
ABERDEEN (D.R. HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records 
of St. Johns County, Florida. As stated in my previous correspondence, certain fencing and/or other 
improvements on your lot encroach upon easement areas and are impeding the District’s ability to 
operate and maintain its stormwater improvements located adjacent to your property. Improvements 
that block access to the Easement, such as fences and other structures, are prohibited.  
 
 To resolve this matter, you are required to remove all fencing and other improvements from 

the drainage easement area and restore the property to its original condition of this letter. Alternatively, 
the District is willing to accommodate a 5-foot variance within the Easement. The attached Variance 
Agreement for Installation of Improvements Within Aberdeen Community Development District 
Easement would allow for fencing within the Easement, provided that 5-feet of space from the 
boundary of your property within the Easement is left unobstructed to ensure District access to the 
stormwater improvements.  

Please provide me with the executed Variance Agreement. Once received, the District would 
request that the fencing be moved to the 5-feet measured from the boundary of your property within 
the Easement by December 1, 2026. Alternatively, please inform me if you intend to completely 
remove the obstruction. The Board of Supervisors of the District will be discussing this matter at 
their October 27th meeting to determine potential further action. This may include removal of the 
obstructions at your expense or result in the initiation of legal proceedings to enforce compliance. 
Please either return the executed Variance Agreement or inform me of your intention to remove the 
obstructions prior to this date. Nothing in this letter shall be construed as a waiver of any rights the 
District may have with respect to this matter.  If you have any questions, please contact me at via 
phone at (904) 940-5850 or email mgiles@gmsnf.com.  We would appreciate your cooperation in 
this matter. 

       Sincerely, 
 
 
       Marilee Giles, District Manager  

cc:  Kyle Magee, District Counsel 
Exhibit A: Variance Agreement 
Exhibit B: Approximate Variance Area 
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Exhibit A 

After recording, please return to: 
Aberdeen Community Development District 
c/o Governmental Management Services, L.L.C. 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 
 
Parcel Identification No.: 0097622170 
 

VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS WITHIN 
ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT 

 
 This Non-Exclusive, Revocable Variance Agreement for Installation of Improvements within 
Aberdeen Community Development District Easement (“Agreement”) is made effective as of the _____ 
day of _____________ 20___, by and among Richard Olszewski and Paula Olszewski, husband and wife 
(“Owner”), residing at 164 Flower of Scotland Avenue, St. Johns, Florida and the Aberdeen Community 
Development District (“District”), a local unit of limited special purpose government created pursuant to 
Chapter 190, Florida Statutes, as amended.   
 

WITNESSETH: 
 
WHEREAS, Owner is the owner of Lot 217, according to the plat (Plat) titled ABERDEEN (D.R. 

HORTON ~ PHASE 1) recorded in Map Book 60 Page 71 of the Official Records of St. Johns County, 
Florida(“Property”); and 

 
WHEREAS, a twenty (20) foot wide Drainage Easement (“Easement”) runs partially inside the 

property boundary of the Property, as depicted in Exhibit B, attached hereto, and provides the District 
access to and operate and maintain stormwater improvements within the Easement; and 
 

WHEREAS, Owner desires to erect certain improvements described and limited to a fence 
(“Improvement”) within certain portions of the District Easement located on Lot 217 (“Easement Area”), 
as shown on the Plat and the plans attached hereto as Exhibit B; and 

 
WHEREAS, due to the District’s legal interests in the Easement, among other reasons, Owner 

requires the District’s consent before constructing the Improvement within the Easement Area; and 
 
 WHEREAS, the District has agreed to consent to the installation of the Improvement within the 
Easement Area, subject to the terms and conditions set forth in this Agreement.   
 

NOW, THEREFORE, in consideration of $10.00 Dollars ($10.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, it is understood and agreed 
as follows: 

1. Recitals. The above recitals are true and correct, and are incorporated herein by reference. 

2. Easement for Improvement Installation & Maintenance; Limitation.  Subject to the 
terms of this Agreement, the District hereby grants Owner a revocable, non-exclusive variance agreement 
to encroach into and use the Variance Area, which shall not exceed 5-feet measured from the boundary of 
the Easement, as depicted on the site plan attached hereto as Exhibit B. 

3. Owner Responsibilities. The Owner has the following responsibilities: 
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a. The Owner shall be fully responsible for the installation and maintenance of the 
Improvement. 

b. The Owner shall be responsible for ensuring that the installation and maintenance 
of the Improvement are conducted in compliance with all applicable laws, including but not limited to, 
building codes, set back requirements, etc.   

c. The District, by entering into this Agreement, does not represent or warrant that 
the District has authority to provide all necessary approvals for the installation of the Improvement.  Instead, 
the Owner shall be responsible for obtaining and retaining any and all applicable permits and approvals 
relating to the Improvement, including but not limited to any approvals of any applicable homeowners’ 
association, St. Johns County, and St. Johns River Water Management District, as well as any other 
necessary legal interests and approvals.   

d. The Owner shall ensure that the installation and maintenance of the Improvement 
does not damage any property of District or any third party’s property, and, in the event of any such damage, 
the Owner shall immediately repair the damage or compensate the District for such repairs, at the District’s 
option, within thirty (30) days of written notice from the District.   

e. Owner’s exercise of rights hereunder shall not interfere with District’s rights under 
the Easement, including free and safe access to and from the stormwater easement, and Owner 
acknowledges that the District's use and maintenance rights shall take precedence over Owner's rights 
granted herein. For example, if the Improvement includes a fence, such fence shall be installed within the 
Easement a few inches higher than ground level, so as not to impede the flow of water, or shall otherwise 
be constructed so as not to impede the flow of water.  Further, the Improvement shall be installed in such a 
manner as to not interfere with or damage any culvert pipe that may be located within the Easement, or any 
utilities within the Utility Easement.  It shall be Owner’s responsibility to locate and identify any such 
stormwater improvements and/or utilities.  Further, the Owner shall, at Owner's sole expense, engage a 
licensed and insured professional contractor to locate and mark any existing improvements and/or utilities 
prior to installation of the Improvement and shall provide written documentation of such marking to the 
District prior to beginning any work. 

f. Upon completion of the installation, the Improvement will be owned by the Owner.  
Owner shall be responsible for the maintenance and repair of any such Improvement and agrees to maintain 
the Improvement in good condition.   

g. Additionally, the Owner shall keep the Easement Area free from any 
materialmen’s or mechanic’s liens and claims or notices in respect to such liens and claims, which arise by 
reason of the Owner’s exercise of rights under this Agreement, and the Owner shall immediately discharge 
any such claim or lien. 

4. Removal and/or Replacement of Improvement.  The permission granted herein is given 
to Owner as an accommodation and is revocable at any time.  Owner acknowledges the legal interest of the 
District in the Easement(s) described above and agrees never to deny such interest or to interfere in any 
way with District’s use.  Owner will exercise the privilege granted herein at Owner’s own risk and agrees 
that Owner will never claim any damages against District for any injuries or damages suffered on account 
of the exercise of such privilege, regardless of the fault or negligence of the District, to the fullest extent 
permitted by Florida law.  Owner further acknowledges that, without notice, the District may remove all, 
or any portion or portions, of the Improvements installed upon the Easement Area at Owner’s expense, and 
that the District is not obligated to return or re-install the Improvements to their original location and is not 
responsible for any damage to the Improvements, or their supporting structure as a result of the removal.   
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5. Indemnification.  Owner agrees to indemnify, defend and hold harmless St. Johns County, 
the St. Johns River Water Management District, and the District, as well as any officers, supervisors, staff, 
agents and representatives, and successors and assigns, of the foregoing, against all liability for damages, 
expenses, attorney's fees, costs, and claims of any kind or nature resulting from, arising out of, or in any 
way connected with, this Agreement or the exercise of the privileges granted hereunder, including but not 
limited to any claims related to property damage, personal injury, or death.  

6. Covenants Run with the Land.  This Agreement, and all rights and obligations contained 
herein, shall run with the land and shall be binding upon and inure to the benefit of the parties hereto and 
their respective heirs, successors and assigns, including, but without limitation, all subsequent owners of 
any portions of the property described herein and all persons claiming under them.  Whenever the word 
“Owner” is used herein, it shall be deemed to mean the current owner of the Property and its successors 
and assigns.   

7. Sovereign Immunity.  Nothing in this Agreement shall be deemed as a waiver of immunity 
or limits of liability of the District beyond any statutory limited waiver of immunity or limits of liability 
which may have been adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other 
statute, and nothing in this Agreement shall be construed to extend the District's liability beyond the limits 
established in Section 768.28, Florida Statutes, and nothing in this Agreement shall inure to the benefit of 
any third party for the purpose of allowing any claim which would otherwise be barred under the doctrine 
of sovereign immunity or by operation of law. 

8. Default.  A default by either party under this Agreement – including but not limited to 
Owner’s failure to meet its obligations under Section 3 above – shall entitle the other to all remedies 
available at law or in equity, which may include, but not be limited to, the right of damages and/or specific 
performance.   

9. Attorney’s Fees & Costs.  The prevailing party in any litigation to enforce the terms of 
this Agreement shall be entitled to reasonable attorney’s fees and costs. 

10. Amendments.  Except as may be otherwise set forth herein, this Agreement may not be 
amended or modified in whole or in part except by an instrument in writing executed by the affected 
parties, and recorded in the Official Records of St. Johns County, Florida. 

11. Termination.  The District may terminate this Agreement at any time, effective upon 
recording a Notice of Termination in the Official Records of St. Johns County, Florida. 

12. Counterparts.  This Agreement may be executed in counterparts.  Any party hereto may 
join into this Agreement by executing any one counterpart.  All counterparts when taken together shall 
constitute one agreement. 

 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 
WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 

 

IN WITNESS WHEREOF, the undersigned have executed this Variance Agreement as of the day 
and year first written above. 

 
Witnesses: 
 
By:      
 
      
Print Name  
 
______________________________ 
Address 
 
 
 
By:      
 
      
Print Name 
 
______________________________ 
Address 
 

RICHARD OLSZEWSKI  
By:      
Name:       
Title:       
 
 
 
PAULA OLSZEWSKI 
By:      
Name:       
Title:       
 
 

   
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of __________, 2026, by       and  
    .  The person ▢	 is personally known to me or ▢ produced 
___________________________ as identification. 
 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

 
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; SIGNATURES FOLLOW] 



4899-9763-8105.1  

  
[SIGNATURE PAGE TO VARIANCE AGREEMENT FOR INSTALLATION OF IMPROVEMENTS 

WITHIN ABERDEEN COMMUNITY DEVELOPMENT DISTRICT EASEMENT] 
 

 
Witnesses: 
 
 
By:       
 
       
Print Name  
 
____________________________________ 
Address 
 
 
 
By:       
 
       
Print Name 
 
_____________________________________ 
Address 
 

ABERDEEN COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
By:      
      __________________________ 
      Chair/Vice Chair, Board of Supervisors 
 
  
 

        
     
 
   
 
STATE OF FLORIDA          ) 
COUNTY OF ________________   ) 
 

The foregoing instrument was acknowledged before me by means of ▢ physical presence or ▢ 
online notarization this ____ day of ______________ 2026, by _____________________________, as 
Chair/Vice Chair of the Board of Supervisors of the Aberdeen Community Development District, on behalf 
of said district.  The person ▢ is personally known to me or ▢ produced ___________________________ 
as identification. 
 
 

  
NOTARY PUBLIC 

 
 
   
(Print, Type or Stamp Commissioned Name of Notary 
Public) 

 
 

[END OF SIGNATURE PAGES]  
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Exhibit B 
Approximate Variance Area 
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AGREEMENT BETWEEN THE ABERDEEN COMMUNITY 

DEVELOPMENT DISTRICT AND KCJ PAINTING LLC, 

FOR PRESSURE WASHING, EFIS REPAIR, AND PAINTING SERVICES 

 

 THIS AGREEMENT (“Agreement”) is made and entered into this 2 day of October, 2026, 

by and between: 

 

Aberdeen Community Development District, a local unit of special- purpose 

government established pursuant to Chapter 190, Florida Statutes, located in St. 

Johns County, Florida, whose address is 475 West Town Place, Suite 114, St. 

Augustine, Florida 32092 (“District”), and 

 

KCJ Painting LLC, a Florida limited liability company with a mailing address of 

699 Shetland Dr, St. Johns, FL 32259 (“Contractor”, together with District, 

“Parties”).  

 

RECITALS 

 

 WHEREAS, the District is a local unit of special-purpose government established pursuant 

to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida 

Statutes (the “Act”), by ordinance adopted by the Board of County Commissioners of St. Johns 

County, Florida; and 

 

WHEREAS, the District was established for the purpose of planning, financing, 

constructing, operating and/or maintaining certain infrastructure; and 

 

 WHEREAS, the District has a need to retain an independent contractor to provide pressure 

washing, EFIS repair, and painting services; and 

 

 WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide 

pressure washing, EFIS repair, and painting services and has agreed to provide to the District those 

services identified in Exhibit A, attached hereto and incorporated by reference herein (“Services”); 

and 

 

 WHEREAS, the District and Contractor warrant and agree that they have all right, power 

and authority to enter into and be bound by this Agreement. 

   

 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 

contained herein, and other good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged by the Parties, the Parties agree as follows: 

 

 SECTION 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 

correct and by this reference are incorporated by reference as a material part of this Agreement. 
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SECTION 2. DUTIES. The District agrees to use Contractor to provide the Services in 

accordance with the terms of this Agreement.  The duties, obligations, and responsibilities of the 

Contractor are described in Exhibit A hereto.   

 

A. Contractor shall provide pressure washing, EFIS repair, and painting services, as 

described in Exhibit A.  The Services shall include any effort specifically required 

by this Agreement and Exhibit A reasonably necessary to allow the District to 

receive the maximum benefit of all of the Services and items described herein and 

demonstrated in Exhibit A, including but not limited to, the repair, construction, 

installation, and all materials reasonably necessary. To the extent any of the 

provisions of this Agreement are in conflict with the provisions of Exhibit A, this 

Agreement controls. 

 

B. Services shall be completed within thirty (30) calendar days of commencement, 

unless extended in writing by the District in its sole discretion or terminated earlier 

in accordance with Section 13 herein. 

 

C. This Agreement grants to Contractor the right to enter the lands that are subject to 

this Agreement, for those purposes described in this Agreement, and Contractor 

hereby agrees to comply with all applicable laws, rules, and regulations. 

 

D. Contractor shall perform all Services in a neat and workmanlike manner.  In the 

event the District in its sole determination, finds that the work of Contractor is not 

satisfactory to District, District shall have the right to immediately terminate this 

Agreement and will only be responsible for payment of work satisfactorily 

completed and for materials actually incorporated into the Services. 

 

E. Contractor shall be solely responsible for the means, manner and methods by which 

its duties, obligations and responsibilities are met to the satisfaction of the District. 

While providing the Services, the Contractor shall assign such staff as may be 

required, and such staff shall be responsible for coordinating, expediting, and 

controlling all aspects to assure completion of the Services.  

 

F. Contractor shall report directly to the District Manager.  Contractor shall use all 

due care to protect the property of the District, its residents and landowners from 

damage.  Contractor agrees to repair any damage resulting from Contractor’s 

activities and work within twenty-four (24) hours. 

 

G. Contractor shall keep the premises and surrounding area free from accumulation of 

waste materials or rubbish caused by operations under the Agreement.  At 

completion of the Services, the Contractor shall remove from the site waste 

materials, rubbish, tools, construction equipment, machinery and surplus materials.  

If the Contractor fails to clean up as provided herein, the District may do so and the 

cost thereof shall be charged to the Contractor. 

 

SECTION 3.  COMPENSATION, PAYMENT, AND RETAINAGE.   
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A. The District shall pay Contractor Forty Thousand Dollars ($40,000.00) for the 

Services as identified in Exhibit A attached hereto and incorporated herein by 

reference. Contractor shall invoice the District for the Services pursuant to the terms 

of this Agreement.  The District shall provide payment within forty-five (45) days 

of receipt of invoices. Such amounts include all materials and labor provided for in 

Exhibit A and all items, labor, materials, or otherwise, to provide the District the 

maximum benefits of the Services.   

 

B. If the District should desire additional work or services, the Contractor agrees to 

negotiate in good faith to undertake such additional work or services.  Upon 

successful negotiations, the Parties shall agree in writing to an addendum, addenda, 

or change order(s) to this Agreement.  The Contractor shall be compensated for 

such agreed additional work or services based upon a payment amount acceptable 

to the parties and agreed to in writing. 

 

C. The District may require, as a condition precedent to making any payment to the 

Contractor, that all subcontractors, material men, suppliers or laborers be paid and 

require evidence, in the form of lien releases or partial waivers of lien, to be 

submitted to the District by those subcontractors, material men, suppliers or 

laborers, and further require that the Contractor provide an Affidavit relating to the 

payment of said indebtedness. Further, the District shall have the right to require, 

as a condition precedent to making any payment, evidence from the Contractor, in 

a form satisfactory to the District, that any indebtedness of the Contractor, as to 

services to the District, has been paid and that the Contractor has met all of the 

obligations with regard to the  withholding and payment of taxes, Social Security 

payments, Workmen’s Compensation, Unemployment Compensation 

contributions, and similar payroll deductions from the wages of employees. 

 

SECTION 4. WARRANTY.  The Contractor warrants to the District that all materials 

furnished under this Agreement shall be new, and that all services and materials shall be of good 

quality, free from faults and defects, and will conform to the standards and practices for projects 

of similar design and complexity in an expeditious and economical manner consistent with the 

best interest of the District. In addition to all manufacturer warranties for materials purchased for 

purposes of this Agreement, all Work provided by the Contractor pursuant to this Agreement shall 

be warranted for two (2) years from the date of acceptance of the Work by the District.  Contractor 

shall replace or repair warranted items to the District’s satisfaction and in the District’s discretion.  

Neither final acceptance of the Work, nor final payment therefore, nor any provision of the 

Agreement shall relieve Contractor of responsibility for defective or deficient materials or 

Services.  If any of the materials or Services are found to be defective, deficient or not in 

accordance with the Agreement, Contractor shall correct, remove and replace it promptly after 

receipt of a written notice from the District and correct and pay for any other damage resulting 

therefrom to District property or the property of landowner’s within the District.  

 

 SECTION 5. INSURANCE. 
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A. The Contractor shall maintain throughout the term of this Agreement the following 

insurance: 

 

(1) Worker’s Compensation Insurance in accordance with the laws of the State 

of Florida. 

  

(2) Commercial General Liability Insurance covering the Contractor’s legal 

liability for bodily injuries, with limits of not less than One Million Dollars 

($1,000,000) combined single limit bodily injury and property damage 

liability, and covering at least the following hazards: 

 

(i) Independent Contractors Coverage for bodily injury and property 

damage in connection with any subcontractors’ operation. 

 

(3) Employer’s Liability Coverage with limits of at least One Million Dollars 

($1,000,000) per accident or disease. 

 

(4) Automobile Liability Insurance for bodily injuries in limits of not less than 

One Million Dollars ($1,000,000) combined single limit bodily injury and 

for property damage, providing coverage for any accident arising out of or 

resulting from the operation, maintenance, or use by the Contractor of any 

owned, non-owned, or hired automobiles, trailers, or other equipment 

required to be licensed. 

 

B. The District, its staff, consultants and supervisors shall be named as additional 

insured.  The Contractor shall furnish the District with the Certificate of Insurance 

evidencing compliance with this requirement.  No certificate shall be acceptable to 

the District unless it provides that any change or termination within the policy 

periods of the insurance coverage, as certified, shall not be effective within thirty 

(30) days of prior written notice to the District.  Insurance coverage shall be from 

a reputable insurance carrier, licensed to conduct business in the State of Florida. 

 

C. If the Contractor fails to have secured and maintained the required insurance, the 

District has the right but not the obligation to secure such required insurance in 

which event the Contractor shall pay the cost for that required insurance and shall 

furnish, upon demand, all information that may be required in connection with the 

District’s obtaining the required insurance. 

 

 SECTION 6. INDEMNIFICATION. 

 

A. Contractor agrees to defend, indemnify, and hold harmless the District and its 

officers, agents, employees, successors, assigns, members, affiliates, or 

representatives from any and all liability, claims, actions, suits, liens, demands, 

costs, interest, expenses, damages, penalties, fines, judgments against the District, 

or loss or damage, whether monetary or otherwise, arising out of, wholly or in part 

by, or in connection with the Services to be performed by Contractor, its 
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subcontractors, its employees and agents in connection with this Agreement, 

including litigation, mediation, arbitration, appellate, or settlement proceedings 

with respect thereto.  Additionally, nothing in this Agreement requires Contractor 

to indemnify the District for the District’s percentage of fault if the District is 

adjudged to be more than 50% at fault for any claims against the District and 

Contractor as jointly liable parties; however, Contractor shall indemnify the District 

for any and all percentage of fault attributable to Contractor for claims against the 

District, regardless whether the District is adjudged to be more or less than 50% at 

fault.  

 

B. Obligations under this section shall include the payment of all settlements, 

judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, 

court costs, arbitration and/or mediation costs, litigation expenses, attorneys’ fees, 

paralegal fees, expert witness fees (incurred in court, out of court, on appeal, or in 

bankruptcy proceedings), any interest, expenses, damages, penalties, fines, or 

judgments against the District. 

 

 SECTION 7. LIMITATIONS ON GOVERNMENTAL LIABILITY.  Nothing in this Agreement 

shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability 

as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement 

shall inure to the benefit of any third party for the purpose of allowing any claim which would 

otherwise be barred under such limitations of liability or by operation of law.  

 

 SECTION 8. COMPLIANCE WITH GOVERNMENTAL REGULATION.  The Contractor shall 

keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, 

regulations, or ordinances.  If the Contractor fails to notify the District in writing within five (5) 

days of the receipt of any notice, order, required to comply notice, or a report of a violation or an 

alleged violation, made by any local, State, or Federal governmental body or agency or subdivision 

thereof with respect to the services being rendered under this Agreement or any action of the 

Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms, 

wages, hours, conditions of employment, safety appliances, or any other requirements applicable 

to provision of services, or fails to comply with any requirement of such agency within five (5) 

days after receipt of any such notice, order, request to comply notice, or report of a violation or an 

alleged violation, the District may terminate this Agreement, such termination to be effective upon 

the giving of notice of termination. 

 

 SECTION 9. LIENS AND CLAIMS.  The Contractor shall promptly and properly pay for 

all labor employed, materials purchased, and equipment hired by it to perform under this 

Agreement.  The Contractor shall keep the District’s property free from any materialmen’s or 

mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason 

of the Contractor’s performance under this Agreement, and the Contractor shall immediately 

discharge any such claim or lien.  In the event that the Contractor does not pay or satisfy such 

claim or lien within three (3) business days after the filing of notice thereof, the District, in addition 

to any and all other remedies available under this Agreement, may terminate this Agreement to be 

effective immediately upon the giving of notice of termination. 
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SECTION 10. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE.  A 

default by either party under this Agreement shall entitle the other to all remedies available at law 

or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or 

specific performance.  The District shall be solely responsible for enforcing its rights under this 

Agreement against any interfering third party.  Nothing contained in this Agreement shall limit or 

impair the District’s right to protect its rights from interference by a third party to this Agreement. 

 

SECTION 11. CUSTOM AND USAGE.  It is hereby agreed, any law, custom, or usage to the 

contrary notwithstanding, that the District shall have the right at all times to enforce the conditions 

and agreements contained in this Agreement in strict accordance with the terms of this Agreement, 

notwithstanding any conduct or custom on the part of the District in refraining from so doing; and 

further, that the failure of the District at any time or times to strictly enforce its rights under this 

Agreement shall not be construed as having created a custom in any way or manner contrary to 

the specific conditions and agreements of this Agreement, or as having in any way modified or 

waived the same. 

 

SECTION 12. SUCCESSORS.  This Agreement shall inure to the benefit of and be binding 

upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 

except as expressly limited in this Agreement. 

 

 SECTION 13. TERMINATION.  The District agrees that the Contractor may terminate this 

Agreement with cause by providing thirty (30) days’ written notice of termination to the District 

stating a failure of the District to perform according to the terms of this Agreement; provided, 

however, that the District shall be provided a reasonable opportunity to cure any failure under this 

Agreement.  The Contractor agrees that the District may terminate this Agreement immediately 

for cause by providing written notice of termination to the Contractor. The District shall provide 

thirty (30) days’ written notice of termination without cause.  Upon any termination of this 

Agreement, the Contractor shall be entitled to payment for all work and/or services rendered up 

until the effective termination of this Agreement, subject to whatever claims or off-sets the District 

may have against the Contractor.   

 

SECTION 14. PERMITS AND LICENSES.  All permits and licenses required by any 

governmental agency directly for the District shall be obtained and paid for by the District.  All 

other permits or licenses necessary for the Contractor to perform under this Agreement shall be 

obtained and paid for by the Contractor. 

 

 SECTION 15. ASSIGNMENT.  Neither the District nor the Contractor may assign this 

Agreement without the prior written approval of the other.  Any purported assignment without 

such approval shall be void. 

 

 SECTION 16. INDEPENDENT CONTRACTOR STATUS.  In all matters relating to this 

Agreement, the Contractor shall be acting as an independent contractor.  Neither the Contractor 

nor employees of the Contractor, if there are any, are employees of the District under the meaning 

or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 

otherwise.  The Contractor agrees to assume all liabilities or obligations imposed by any one or 

more of such laws with respect to employees of the Contractor, if there are any, in the performance 
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of this Agreement.  The Contractor shall not have any authority to assume or create any obligation, 

express or implied, on behalf of the District and the Contractor shall have no authority to represent 

the District as an agent, employee, or in any other capacity, unless otherwise set forth in this 

Agreement. 

 

 SECTION 17. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 

Agreement are for convenience only and shall neither control nor affect the meaning or 

construction of any of the provisions of this Agreement. 

 

 SECTION 18. ENFORCEMENT OF AGREEMENT.  In the event that either the District or the 

Contractor is required to enforce this Agreement by court proceedings or otherwise, then the 

prevailing party shall be entitled to recover all fees and costs incurred, including reasonable 

attorneys’ fees and costs for trial, alternative dispute resolution, or appellate proceedings. 

 

 SECTION 19. AGREEMENT.  This instrument shall constitute the final and complete 

expression of this Agreement between the Parties relating to the subject matter of this Agreement. 

None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A shall not be 

incorporated herein, except that Exhibit A is applicable to the extent that it states the scope of 

services for the labor and materials to be provided under this Agreement. 

 

 SECTION 20. AMENDMENTS.  Amendments to and waivers of the provisions contained in 

this Agreement may be made only by an instrument in writing which is executed by both Parties. 

 

 SECTION 21. AUTHORIZATION.  The execution of this Agreement has been duly 

authorized by the appropriate body or official of the Parties, the Parties have complied with all the 

requirements of law, and the Parties have full power and authority to comply with the terms and 

provisions of this Agreement. 

 

 SECTION 22. NOTICES.  All notices, requests, consents and other communications under 

this Agreement (“Notice” or “Notices”) shall be in writing and shall be hand delivered, mailed by 

First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows: 

 

 

 A. If to District:   Aberdeen Community Development District 

      475 West Town Place, Suite 114 

      St. Augustine, Florida 32092 

      Attn:  District Manager 

 

With a copy to:  Kutak Rock LLP 

      107 West College Avenue 

      Tallahassee, Florida 32301 

      Attn: District Counsel 

 

B. If to the Contractor:  KCJ Painting LLC 

     699 Shetland Dr,  

St. Johns, FL 32259 

Docusign Envelope ID: 97E6C3AA-F326-80F7-82D8-04AC48E3C2F7



4913-0157-7430.1  

      Attn:  

 

 

 Except as otherwise provided in this Agreement, any Notice shall be deemed received only 

upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place 

of delivery) or on a non-business day, shall be deemed received on the next business day.  If any 

time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 

the Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 

legal holidays recognized by the United States government shall not be regarded as business days.  

Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District 

and the Contractor.  Any party or other person to whom Notices are to be sent or copied may notify 

the Parties and addressees of any change in name or address to which Notices shall be sent by 

providing the same on five (5) days written notice to the Parties and addressees set forth in this 

Agreement. 

 

SECTION 23. THIRD PARTY BENEFICIARIES.  This Agreement is solely for the benefit of 

the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the 

benefit of any third party not a formal party to this Agreement.  Nothing in this Agreement 

expressed or implied is intended or shall be construed to confer upon any person or corporation 

other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or 

any of the provisions or conditions of this Agreement; and all of the provisions, representations, 

covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall 

be binding upon the Parties hereto and their respective representatives, successors, and assigns. 

 

 SECTION 24. CONTROLLING LAW AND VENUE.  This Agreement and the provisions 

contained in this Agreement shall be construed, interpreted, and controlled according to the laws 

of the State of Florida.  All actions and disputes shall be brought in the proper court and venue, 

which shall be St. Johns County, Florida. 

 

 SECTION 25. COMPLIANCE WITH PUBLIC RECORDS LAWS.  Contractor understands and 

agrees that all documents of any kind provided to the District in connection with this Agreement 

may be public records, and, accordingly, Contractor agrees to comply with all applicable 

provisions of Florida law in handling such records, including but not limited to Section 119.0701, 

Florida Statutes. Contractor acknowledges that the designated public records custodian for the 

District is Marilee Giles (“Public Records Custodian”).  Among other requirements and to the 

extent applicable by law, the Contractor shall 1) keep and maintain public records required by the 

District to perform the service; 2) upon request by the Public Records Custodian, provide the 

District with the requested public records or allow the records to be inspected or copied within a  

reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 

Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 

records disclosure requirements, are not disclosed except as authorized by law for the duration of 

the contract term and following the contract term if the Contractor does not transfer the records to 

the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to 

the District, at no cost, all  public records in Contractor’s possession or, alternatively, keep, 

maintain and meet all applicable  requirements for retaining public records pursuant to Florida 

laws.  When such public records are transferred by the Contractor, the Contractor shall destroy any 
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duplicate public records that are exempt or confidential and exempt from public records disclosure 

requirements.  All records stored electronically must be provided to the District in a format that is 

compatible with Microsoft Word or Adobe PDF formats.   

 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN 

OF PUBLIC RECORDS AT 475 WEST TOWN PLACE, SUITE 114, ST. 

AUGUSTINE, FLORIDA 32092, 904-940-5850, 

MGILES@GMSNF.COM. 
 

 SECTION 26. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Agreement shall not affect the validity or enforceability of the remaining 

portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

  

SECTION 27. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 

between the Parties as an arm’s length transaction.  The Parties participated fully in the preparation 

of this Agreement with the assistance of their respective counsel.  In the case of a dispute 

concerning the interpretation of any provision of this Agreement, the Parties are each deemed to 

have drafted, chosen, and selected the language, and any doubtful language will not be interpreted 

or construed against any party. 

 

 SECTION 28. COUNTERPARTS.  This Agreement may be executed in any number of 

counterparts, each of which when executed and delivered shall be an original; however, all such 

counterparts together shall constitute, but one and the same instrument. Additionally, the Parties 

acknowledge and agree that the Agreement may be executed by electronic signature, which shall 

be considered as an original signature for all purposes and shall have the same force and effect as 

an original signature. Without limitation, “electronic signature” shall include faxed versions of an 

original signature, electronically scanned and transmitted versions (e.g. via PDF) of an original 

signature, or signatures created in a digital format.  

 

 SECTION 29. E-VERIFY.  The Contractor shall comply with and perform all applicable 

provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida 

Statute, Contractor shall register with and use the United States Department of Homeland 

Security’s E-Verify system to verify the work authorization status of all newly hired employees. 

The District may terminate this Agreement immediately for cause if there is a good faith belief 

that the Contractor has knowingly violated Section 448.09(1), Florida Statutes.  By entering into 

this Agreement, the Contractor represents that no public employer has terminated a contract with 

the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately 

preceding the date of this Agreement. 

 

SECTION 30. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES.   The Contractor 

agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general 
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in any investigation, audit, inspection, review, or hearing pursuant to such section and to 

incorporate in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes.  

 

SECTION 31.  STATEMENT REGARDING CHAPTER 287 REQUIREMENTS. Contractor 

acknowledges that, in addition to all Laws and Regulations that apply to this Agreement, the 

following provisions of Florida law (“Public Integrity Laws”) apply to this Agreement: 

  

A. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation 

of the right to transact business with public entities; 

B. Section 287.134, Florida Statutes, titled Discrimination; denial or revocation of 

the right to transact business with public entities; 

C. Section 287.135, Florida Statutes, titled Prohibition against contracting with 

scrutinized companies; 

D. Section 287.137, Florida Statutes, titled Antitrust violations; denial or revocation 

of the right to transact business with public entities; denial of economic benefits; 

and 

E. Section 287.138, Florida Statutes, titled Contracting with entities of foreign 

countries of concern prohibited. 

 

Contractor acknowledges that the Public Integrity Laws prohibit entities that meet certain 

criteria from bidding on or entering into or renewing a contract with governmental entities, 

including with the District (“Prohibited Criteria”). 

   

Contractor acknowledges that the District may terminate this Agreement if the Contractor 

is found to have met the Prohibited Criteria or violated the Public Integrity Laws. 

 

Contractor certifies that in entering into this Agreement, neither it nor any of its officers, 

directors, executives, partners, shareholders, employees, members, or agents who are active in the 

management of the entity, nor any affiliate of the entity, meets any of the Prohibited Criteria, and 

in the event such status changes, Contractor shall immediately notify the District. By entering into 

this Agreement, Contractor agrees that any renewal or extension of this Contract shall be deemed 

a recertification of such status. 

 

SECTION 32. ANTI-HUMAN TRAFFICKING STATEMENT. The Contractor does not use coercion 

for labor or services as defined in Section 787.06, Florida Statutes, and the Contractor has complied, and 
agrees to comply, with the provisions of Section 787.06, Florida Statutes. 
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and 

year first written above. 

 

ABERDEEN COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

              

       Chairperson, Board of Supervisors  

 

 

       KCJ PAINTING LLC 

 

              

       By:       

       Its:       

 

Exhibit A: Scope of Services 
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Exhibit A 

Scope of Services 
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AGREEMENT BETWEEN THE ABERDEEN COMMUNITY 

DEVELOPMENT DISTRICT AND M&G HOLIDAY LIGHTING 

FOR LIGHTING INSTALLATION SERVICES 

 

 THIS AGREEMENT (“Agreement”) is made and entered into this 2 day of October 2026, by 

and between: 

 

Aberdeen Community Development District, a local unit of special-purpose 

government established pursuant to Chapter 190, Florida Statutes, located in St. 

Johns County, Florida, whose address is 475 West Town Place, Suite 114, St. 

Augustine, Florida 32092 (“District”); and 

 

A Beautiful Life Enterprises LLC, a Florida limited liability company, d/b/a 

M&G Holiday Lighting, with a mailing address of 52 Tuscan Way, #202-349, St. 

Augustine, Florida 32092 ("Contractor", together with District, “Parties”).  

 

RECITALS 

 

WHEREAS, the District was established for the purpose of planning, financing, 

constructing, installing, operating and/or maintaining certain infrastructure; and 

 

 WHEREAS, the District has a need to retain an independent contractor to provide for the 

installation of seasonal landscape lighting and enhancements (“Lighting”); and 

 

 WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide to 

the District those Lighting services identified in Exhibit A, attached hereto and incorporated by 

reference herein (“Services”); and 

 

 WHEREAS, the District and Contractor warrant and agree that they have all right, power 

and authority to enter into and be bound by this Agreement. 

   

 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 

contained herein, and other good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged by the Parties, the Parties agree as follows: 

 

 SECTION 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 

correct and by this reference are incorporated by reference as a material part of this Agreement. 

 

SECTION 2. DUTIES. The District agrees to use Contractor to provide the Services in 

accordance with the terms of this Agreement.  The duties, obligations, and responsibilities of the 

Contractor are described in Exhibit A hereto.   

 

A. Contractor shall provide the services as described in Exhibit A.  The Services shall 

include any effort specifically required by this Agreement and Exhibit A 

reasonably necessary to allow the District to receive the maximum benefit of all of 

the Services and items described herein and demonstrated in Exhibit A, including 
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but not limited to, the repair, construction, installation, and all materials reasonably 

necessary. To the extent any of the provisions of this Agreement are in conflict with 

the provisions of Exhibit A, this Agreement controls. 

 

B. Services shall commence after execution of this Agreement and be completed with 

all components installed and ready to be illuminated, on or before December 1, 

2026.  The removal of the Decorations shall commence no sooner than January 1, 

2027, and be completed no later than January 30, 2027. This schedule may only be 

altered in writing by the District in its sole discretion.   

 

C. This Agreement grants to Contractor the right to enter the lands that are subject to 

this Agreement, for those purposes described in this Agreement, and Contractor 

hereby agrees to comply with all applicable laws, rules, and regulations. 

 

D. Contractor shall perform all Services in a neat and workmanlike manner.  In the 

event the District in its sole determination, finds that the work of Contractor is not 

satisfactory to District, District shall have the right to immediately terminate this 

Agreement and will only be responsible for payment of work satisfactorily 

completed and for materials actually incorporated into the Services. 

 

E. Contractor shall be solely responsible for the means, manner and methods by which 

its duties, obligations and responsibilities are met to the satisfaction of the District. 

While providing the Services, the Contractor shall assign such staff as may be 

required, and such staff shall be responsible for coordinating, expediting, and 

controlling all aspects to assure completion of the Services. Contractor shall 

respond to and resolve any reported lighting issue within forty-eight (48) hours 

following Contractor’s being notified of the lighting issue. 

 

F. Contractor shall report directly to the District Manager.  Contractor shall use all 

due care to protect the property of the District, its residents and landowners from 

damage.  Contractor agrees to repair any damage resulting from Contractor’s 

activities and work within twenty-four (24) hours. 

 

G. Contractor shall keep the premises and surrounding area free from accumulation of 

waste materials or rubbish caused by operations under the Agreement.  At 

completion of the Services, the Contractor shall remove from the site waste 

materials, rubbish, tools, construction equipment, machinery and surplus materials.  

If the Contractor fails to clean up as provided herein, the District may do so and the 

cost thereof shall be charged to the Contractor. 

 

SECTION 3.  COMPENSATION, PAYMENT, AND RETAINAGE.   

 

 A. The District shall pay Contractor Five Thousand Seven Hundred Dollars and 

Fifteen Cents ($5700.15) for the Services as identified in Exhibit A attached hereto 

and incorporated herein by reference. District shall pay Contractor the contract 

price upon completion of the Services and within 30 days of the District’s receipt 
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of an invoice.  Such amounts include all materials and labor provided for in Exhibit 

A and all items, labor, materials, or otherwise, to provide the District the maximum 

benefits of the Services.   

 

 B. If the District should desire additional work or services, the Contractor agrees to 

negotiate in good faith to undertake such additional work or services.  Upon 

successful negotiations, the Parties shall agree in writing to an addendum, addenda, 

or change order(s) to this Agreement.  The Contractor shall be compensated for 

such agreed additional work or services based upon a payment amount acceptable 

to the parties and agreed to in writing. 

 

 C. The District may require, as a condition precedent to making any payment to the 

Contractor, that all subcontractors, material men, suppliers or laborers be paid and 

require evidence, in the form of lien releases or partial waivers of lien, to be 

submitted to the District by those subcontractors, material men, suppliers or 

laborers, and further require that the Contractor provide an Affidavit relating to the 

payment of said indebtedness. Further, the District shall have the right to require, 

as a condition precedent to making any payment, evidence from the Contractor, in 

a form satisfactory to the District, that any indebtedness of the Contractor, as to 

services to the District, has been paid and that the Contractor has met all of the 

obligations with regard to the  withholding and payment of taxes, Social Security 

payments, Workmen’s Compensation, Unemployment Compensation 

contributions, and similar payroll deductions from the wages of employees. 

 

SECTION 4. WARRANTY.  The Contractor warrants to the District that all materials 

furnished under this Agreement shall be new, and that all services and materials shall be of good 

quality, free from faults and defects, and will conform to the standards and practices for projects 

of similar design and complexity in an expeditious and economical manner consistent with the 

best interest of the District. In addition to all manufacturer warranties for materials purchased for 

purposes of this Agreement, all Work provided by the Contractor pursuant to this Agreement shall 

be warranted for two (2) years from the date of acceptance of the Work by the District.  Contractor 

shall replace or repair warranted items to the District’s satisfaction and in the District’s discretion.  

Neither final acceptance of the Work, nor final payment therefore, nor any provision of the 

Agreement shall relieve Contractor of responsibility for defective or deficient materials or 

Services.  If any of the materials or Services are found to be defective, deficient or not in 

accordance with the Agreement, Contractor shall correct, remove and replace it promptly after 

receipt of a written notice from the District and correct and pay for any other damage resulting 

therefrom to District property or the property of landowner’s within the District.  

 

 SECTION 5. INSURANCE. 

 

  A. The Contractor shall maintain throughout the term of this Agreement the 

following insurance: 

 

(1) Worker’s Compensation Insurance in accordance with the laws of 

the State of Florida. 
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   (2) Commercial General Liability Insurance covering the Contractor’s 

legal liability for bodily injuries, with limits of not less than 

$1,000,000 combined single limit bodily injury and property 

damage liability, and covering at least the following hazards: 

 

    (i) Independent Contractors Coverage for bodily injury and 

property damage in connection with any subcontractors’ 

operation. 

 

   (3) Employer’s Liability Coverage with limits of at least $1,000,000 

(one million dollars) per accident or disease. 

   

   (4) Automobile Liability Insurance for bodily injuries in limits of not 

less than $1,000,000 combined single limit bodily injury and for 

property damage, providing coverage for any accident arising out of 

or resulting from the operation, maintenance, or use by the 

Contractor of any owned, non-owned, or hired automobiles, trailers, 

or other equipment required to be licensed. 

 

B. The District, its staff, consultants and supervisors shall be named as 

additional insured.  The Contractor shall furnish the District with the 

Certificate of Insurance evidencing compliance with this requirement.  No 

certificate shall be acceptable to the District unless it provides that any 

change or termination within the policy periods of the insurance coverage, 

as certified, shall not be effective within thirty (30) days of prior written 

notice to the District.  Insurance coverage shall be from a reputable 

insurance carrier, licensed to conduct business in the State of Florida. 

 

C. If the Contractor fails to have secured and maintained the required 

insurance, the District has the right but not the obligation to secure such 

required insurance in which event the Contractor shall pay the cost for that 

required insurance and shall furnish, upon demand, all information that may 

be required in connection with the District’s obtaining the required 

insurance. 

 

 SECTION 6. INDEMNIFICATION. 

 

A. Contractor agrees to defend, indemnify, and hold harmless the District and its officers, 

agents, employees, successors, assigns, members, affiliates, or representatives from 

any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, 

damages, penalties, fines, judgments against the District, or loss or damage, whether 

monetary or otherwise, arising out of, wholly or in part by, or in connection with the 

Services to be performed by Contractor, its subcontractors, its employees and agents in 

connection with this Agreement, including litigation, mediation, arbitration, appellate, 

or settlement proceedings with respect thereto.  Additionally, nothing in this Agreement 
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requires Contractor to indemnify the District for the District’s percentage of fault if the 

District is adjudged to be more than 50% at fault for any claims against the District and 

Contractor as jointly liable parties; however, Contractor shall indemnify the District for 

any and all percentage of fault attributable to Contractor for claims against the District, 

regardless whether the District is adjudged to be more or less than 50% at fault.  

 

B. Obligations under this section shall include the payment of all settlements, judgments, 

damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, 

arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees, 

expert witness fees (incurred in court, out of court, on appeal, or in bankruptcy 

proceedings), any interest, expenses, damages, penalties, fines, or judgments against 

the District. 

 

 SECTION 7. LIMITATIONS ON GOVERNMENTAL LIABILITY.  Nothing in this Agreement 

shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability 

as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement 

shall inure to the benefit of any third party for the purpose of allowing any claim which would 

otherwise be barred under such limitations of liability or by operation of law.  

 

 SECTION 8. COMPLIANCE WITH GOVERNMENTAL REGULATION.  The Contractor shall 

keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, 

regulations, or ordinances.  If the Contractor fails to notify the District in writing within five (5) 

days of the receipt of any notice, order, required to comply notice, or a report of a violation or an 

alleged violation, made by any local, State, or Federal governmental body or agency or subdivision 

thereof with respect to the services being rendered under this Agreement or any action of the 

Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms, 

wages, hours, conditions of employment, safety appliances, or any other requirements applicable 

to provision of services, or fails to comply with any requirement of such agency within five (5) 

days after receipt of any such notice, order, request to comply notice, or report of a violation or an 

alleged violation, the District may terminate this Agreement, such termination to be effective upon 

the giving of notice of termination. 

 

 SECTION 9. LIENS AND CLAIMS.  The Contractor shall promptly and properly pay for 

all labor employed, materials purchased, and equipment hired by it to perform under this 

Agreement.  The Contractor shall keep the District’s property free from any materialmen’s or 

mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason 

of the Contractor’s performance under this Agreement, and the Contractor shall immediately 

discharge any such claim or lien.  In the event that the Contractor does not pay or satisfy such 

claim or lien within three (3) business days after the filing of notice thereof, the District, in addition 

to any and all other remedies available under this Agreement, may terminate this Agreement to be 

effective immediately upon the giving of notice of termination. 

 

SECTION 10. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE.  A 

default by either party under this Agreement shall entitle the other to all remedies available at law 

or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or 

specific performance.  The District shall be solely responsible for enforcing its rights under this 
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Agreement against any interfering third party.  Nothing contained in this Agreement shall limit or 

impair the District’s right to protect its rights from interference by a third party to this Agreement. 

 

SECTION 11. CUSTOM AND USAGE.  It is hereby agreed, any law, custom, or usage to the 

contrary notwithstanding, that the District shall have the right at all times to enforce the conditions 

and agreements contained in this Agreement in strict accordance with the terms of this Agreement, 

notwithstanding any conduct or custom on the part of the District in refraining from so doing; and 

further, that the failure of the District at any time or times to strictly enforce its rights under this 

Agreement shall not be construed as having created a custom in any way or manner contrary to 

the specific conditions and agreements of this Agreement, or as having in any way modified or 

waived the same. 

 

SECTION 12. SUCCESSORS.  This Agreement shall inure to the benefit of and be binding 

upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 

except as expressly limited in this Agreement. 

 

 SECTION 13. TERMINATION.  The District agrees that the Contractor may terminate this 

Agreement with cause by providing thirty (30) days’ written notice of termination to the District 

stating a failure of the District to perform according to the terms of this Agreement; provided, 

however, that the District shall be provided a reasonable opportunity to cure any failure under this 

Agreement.  The Contractor agrees that the District may terminate this Agreement immediately 

for cause by providing written notice of termination to the Contractor. The District shall provide 

thirty (30) days’ written notice of termination without cause.  Upon any termination of this 

Agreement, the Contractor shall be entitled to payment for all work and/or services rendered up 

until the effective termination of this Agreement, subject to whatever claims or off-sets the District 

may have against the Contractor.   

 

SECTION 14. PERMITS AND LICENSES.  All permits and licenses required by any 

governmental agency directly for the District shall be obtained and paid for by the District.  All 

other permits or licenses necessary for the Contractor to perform under this Agreement shall be 

obtained and paid for by the Contractor. 

 

 SECTION 15. ASSIGNMENT.  Neither the District nor the Contractor may assign this 

Agreement without the prior written approval of the other.  Any purported assignment without 

such approval shall be void. 

 

 SECTION 16. INDEPENDENT CONTRACTOR STATUS.  In all matters relating to this 

Agreement, the Contractor shall be acting as an independent contractor.  Neither the Contractor 

nor employees of the Contractor, if there are any, are employees of the District under the meaning 

or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 

otherwise.  The Contractor agrees to assume all liabilities or obligations imposed by any one or 

more of such laws with respect to employees of the Contractor, if there are any, in the performance 

of this Agreement.  The Contractor shall not have any authority to assume or create any obligation, 

express or implied, on behalf of the District and the Contractor shall have no authority to represent 

the District as an agent, employee, or in any other capacity, unless otherwise set forth in this 

Agreement. 
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 SECTION 17. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 

Agreement are for convenience only and shall neither control nor affect the meaning or 

construction of any of the provisions of this Agreement. 

 

 SECTION 18. ENFORCEMENT OF AGREEMENT.  In the event that either the District or the 

Contractor is required to enforce this Agreement by court proceedings or otherwise, then the 

prevailing party shall be entitled to recover all fees and costs incurred, including reasonable 

attorneys' fees and costs for trial, alternative dispute resolution, or appellate proceedings. 

 

 SECTION 19. AGREEMENT.  This instrument shall constitute the final and complete 

expression of this Agreement between the Parties relating to the subject matter of this Agreement. 

None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A shall not be 

incorporated herein, except that Exhibit A is applicable to the extent that it states the scope of 

services for the labor and materials to be provided under this Agreement. 

 

 SECTION 20. AMENDMENTS.  Amendments to and waivers of the provisions contained in 

this Agreement may be made only by an instrument in writing which is executed by both Parties. 

 

 SECTION 21. AUTHORIZATION.  The execution of this Agreement has been duly 

authorized by the appropriate body or official of the Parties, the Parties have complied with all the 

requirements of law, and the Parties have full power and authority to comply with the terms and 

provisions of this Agreement. 

 

 SECTION 22. NOTICES.  All notices, requests, consents and other communications under 

this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by 

First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows: 

 

  A. If to District:   Aberdeen Community Development  

       District 

       475 West Town Place, Suite 114  

St. Augustine, Florida 32092    

 Attn:  District Manager 

 

With a copy to:  Kutak Rock LLP 

       107 West College Avenue 

       Tallahassee, Florida 32301 

       Attn: District Counsel 

 

B. If to the Contractor: A Beautiful Life Enterprises LLC 

d/b/a M & G Holiday Lighting 

52 Tuscan Way, #202-349 

St. Augustine, Florida 32092  

Attn: _____________________ 

 

 Except as otherwise provided in this Agreement, any Notice shall be deemed received only 
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upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place 

of delivery) or on a non-business day, shall be deemed received on the next business day.  If any 

time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 

the Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 

legal holidays recognized by the United States government shall not be regarded as business days.  

Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District 

and the Contractor.  Any party or other person to whom Notices are to be sent or copied may notify 

the Parties and addressees of any change in name or address to which Notices shall be sent by 

providing the same on five (5) days written notice to the Parties and addressees set forth in this 

Agreement. 

 

SECTION 23. THIRD PARTY BENEFICIARIES.  This Agreement is solely for the benefit of 

the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the 

benefit of any third party not a formal party to this Agreement.  Nothing in this Agreement 

expressed or implied is intended or shall be construed to confer upon any person or corporation 

other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or 

any of the provisions or conditions of this Agreement; and all of the provisions, representations, 

covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall 

be binding upon the Parties hereto and their respective representatives, successors, and assigns. 

 

 SECTION 24. CONTROLLING LAW AND VENUE.  This Agreement and the provisions 

contained in this Agreement shall be construed, interpreted, and controlled according to the laws 

of the State of Florida.  All actions and disputes shall be brought in the proper court and venue, 

which shall be St. Johns County, Florida. 

 

SECTION 25. COMPLIANCE WITH PUBLIC RECORDS LAWS.  Contractor understands and 

agrees that all documents of any kind provided to the District in connection with this Agreement 

may be public records, and, accordingly, Contractor agrees to comply with all applicable 

provisions of Florida law in handling such records, including but not limited to Section 119.0701, 

Florida Statutes. Contractor acknowledges that the designated public records custodian for the 

District is Marilee Giles (“Public Records Custodian”).  Among other requirements and to the 

extent applicable by law, the Contractor shall 1) keep and maintain public records required by the 

District to perform the service; 2) upon request by the Public Records Custodian, provide the 

District with the requested public records or allow the records to be inspected or copied within a  

reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 

Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 

records disclosure requirements, are not disclosed except as authorized by law for the duration of 

the contract term and following the contract term if the Contractor does not transfer the records to 

the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to 

the District, at no cost, all  public records in Contractor’s possession or, alternatively, keep, 

maintain and meet all applicable  requirements for retaining public records pursuant to Florida 

laws.  When such public records are transferred by the Contractor, the Contractor shall destroy any 

duplicate public records that are exempt or confidential and exempt from public records disclosure 

requirements.  All records stored electronically must be provided to the District in a format that is 

compatible with Microsoft Word or Adobe PDF formats.   
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 

THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS CONTRACT, CONTACT THE 

CUSTODIAN OF PUBLIC RECORDS AT 475 WEST TOWN 

PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 32092, 

MGILES@GMSNF.COM, (904) 940-5850.   
 

 SECTION 26. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Agreement shall not affect the validity or enforceability of the remaining 

portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

  

SECTION 27. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 

between the Parties as an arm's length transaction.  The Parties participated fully in the preparation 

of this Agreement with the assistance of their respective counsel.  In the case of a dispute 

concerning the interpretation of any provision of this Agreement, the Parties are each deemed to 

have drafted, chosen, and selected the language, and any doubtful language will not be interpreted 

or construed against any party. 

 

 SECTION 28. COUNTERPARTS.  This Agreement may be executed in any number of 

counterparts, each of which when executed and delivered shall be an original; however, all such 

counterparts together shall constitute, but one and the same instrument. Additionally, the Parties 

acknowledge and agree that the Agreement may be executed by electronic signature, which shall 

be considered as an original signature for all purposes and shall have the same force and effect as 

an original signature. Without limitation, “electronic signature” shall include faxed versions of an 

original signature, electronically scanned and transmitted versions (e.g. via PDF) of an original 

signature, or signatures created in a digital format.  

 

 SECTION 29. E-VERIFY.  The Contractor shall comply with and perform all applicable 

provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida 

Statute, Contractor shall register with and use the United States Department of Homeland 

Security’s E-Verify system to verify the work authorization status of all newly hired employees. 

The District may terminate this Agreement immediately for cause if there is a good faith belief 

that the Contractor has knowingly violated Section 448.091, Florida Statutes.  By entering into 

this Agreement, the Contractor represents that no public employer has terminated a contract with 

the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately 

preceding the date of this Agreement.      

SECTION 30. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The Contractor 

agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general 

in any investigation, audit, inspection, review, or hearing pursuant to such section and to 

incorporate in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes. 

SECTION 31. STATEMENT REGARDING CHAPTER 287 REQUIREMENTS. Contractor 

acknowledges that, in addition to all Laws and Regulations that apply to this Agreement, the 

following provisions of Florida law (“Public Integrity Laws”) apply to this Agreement:  
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A. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation 

of the right to transact business with public entities; 

B. Section 287.134, Florida Statutes, titled Discrimination; denial or revocation of 

the right to transact business with public entities; 

C. Section 287.135, Florida Statutes, titled Prohibition against contracting with 

scrutinized companies; 

D. Section 287.137, Florida Statutes, titled Antitrust violations; denial or revocation 

of the right to transact business with public entities; denial of economic benefits; 

and 

E. Section 287.138, Florida Statutes, titled Contracting with entities of foreign 

countries of concern prohibited. 

 

Contractor acknowledges that the Public Integrity Laws prohibit entities that meet certain 

criteria from bidding on or entering into or renewing a contract with governmental entities, 

including with the District (“Prohibited Criteria”).  Contractor acknowledges that the District may 

terminate this Agreement if the Contractor is found to have met the Prohibited Criteria or violated 

the Public Integrity Laws. 

 

Contractor certifies that in entering into this Agreement, neither it nor any of its officers, 

directors, executives, partners, shareholders, employees, members, or agents who are active in the 

management of the entity, nor any affiliate of the entity, meets any of the Prohibited Criteria, and 

in the event such status changes, Contractor shall immediately notify the District. By entering into 

this Agreement, Contractor agrees that any renewal or extension of this Contract shall be deemed 

a recertification of such status. 

 

SECTION 32.   ANTI-HUMAN TRAFFICKING STATEMENT. The Contractor does not use 

coercion for labor or services as defined in Section 787.06, Florida Statutes, and the Contractor 

has complied, and agrees to comply, with the provisions of Section 787.06, Florida Statutes. 

 

IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and 

year first written above. 

     

 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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      ABERDEEN COMMUNITY 

      DEVELOPMENT DISTRICT 

 

 

      __________________________________________ 

      Chairperson, Board of Supervisors  

             

 

 

 

 

 

  A BEAUTIFUL LIFE ENTERPRISES 

LLC d/b/a  

  M & G HOLIDAY LIGHTING 

 

 

      _______________________________________ 

      By:____________________________________ 

      Its:_______________________________________ 

Exhibit A: Scope of Services 
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Exhibit A 
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SIXTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



 

 

Aberdeen Community Development District 
 Performance Measures/Standards & 

Annual Reporting Form 
 

October 1, 2025 – September 30, 2026 
 

1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least six regular Board of Supervisor meetings per year to conduct 
CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of six board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in advance, as 
specified in Section 190.007(1), using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting to 
CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised with 7 days’ notice per Florida statute by 
at least two methods (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 

 
Goal 1.3: Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are readily available 
and easily accessible to the public by completing monthly CDD website checks. 
Measurement: Monthly website reviews will be completed to ensure meeting minutes 
and other public records are up to date as evidenced by District Management’s 
records. 
Standard: 100% of monthly website checks were completed by District Management. 
Achieved: Yes ☐ No ☐ 

 
2. Financial Transparency and Accountability 
Goal 2.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 



 

 

Goal 2.2: Financial Reports 
Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual Audit, current fiscal year budget with any amendments, and most 
recent financials within the latest agenda package.    
Measurement: Annual Audit, previous years’ budgets, and financials are accessible to 
the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
Annual Audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 

 
Goal 2.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory requirements 
and publish the results to the CDD website for public inspection, and transmit to the 
State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board accepted and annual audit is available on the CDD’s 
website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the State 
of Florida. 
Achieved: Yes ☐ No ☐ 

 
 
 
Chair/Vice Chair: ____________________________   Date: ________________ 
Print Name: _________________________________ 
Aberdeen Community Development District 
 

 
 

District Manager: ____________________________   Date: ________________ 
Print Name: _________________________________ 
Aberdeen Community Development District 



 
 
 
 
 
 
 
 

 
 
 
 
 

E. 



                 Aberdeen CDD Operations, GM/LD Monthly Report – October 27, 2026 
 

Operations Manager Update: 

• Various areas around the Amenity Center have been pressure washed including the rounda-
bout and the Fitness Center patio area. (Photos) 

• Trees were taken down by Mitch and Sons at various addresses in the preserve. 

• Water Filters were changed at the Fitness Center. 

• Local Plumber can and repaired the flush valve on a toilet in the women’s bathroom and      
repaired the pipe fitting for the back shower. 

• Lins Electric repaired three lights, at the Amenity Center, Sterling Bridge and Grandholm Mon-
uments. 

• Glow bug repaired lights at the Amenity Center tower and reprogrammed the monument 
lights for the holiday. 

• All the Monument signs have been pressure washed, repaired and painted. (Photo) 

• Liv performed their quarterly maintenance  and performed all current repairs.  Everything is 
currently in working order. 

• The Amenity Center has been decorated for the Fall /Halloween Season. (Photos) 

• Two pool filter valves were repaired by Big Z Pools. 

• Zero Rez came and cleaned the air ducts in both offices and the Social Hall due to large 
amounts of mold. (Photos) 

• The barriers were repaired at Prince Albert. 

• Several down trees were removed around the Amenity Center. 

• The Greenery performed their quarterly flower changeout around the amenity Center and 
main tower. (Photos) 

 

 Current Operations Projects/ Areas of Concerns: 

• Posey Fencing came and poured concrete behind the basketball court and poured a sidewalk 
from the existing one to prevent dirt and debris  being brought on the court. (Photos)           
Update: Completed 

• The basketball court surface exhibits multiple structural cracks which may present future   
tripping hazards.  Resurfacing in the near future is recommended.                                                                      

Update: The Resurfacing is in progress. 

GM/Lifestyle Update: 

Facility Updates: 

• There a large amount of irrigation repairs in progress with The Greenery. 

Lifestyle Events Recap: 

• The 50+ Group held their  monthly social, Fall-o-ween on October 9, 2026. (Photos) 
• We held our Community Wide Fall Yard Sale on October 10, 2026. 
 

Lifestyle Upcoming Events: 
• The Annual Fall Spooktacular Fall Festival will be held on October 31 from 12-3pm 

• The Snow Time With Santa date will be December 13th from 2-5pm. 



Operations & Facility Update 

Area Of Concern: Large Cracks in the Basketball Court Foundation –  
Resurfacing Update: In Progress 

     Pressure Washed Curbs, Sidewalks and Fitness Center Patio 

Monument Signs Repaired & Painted 

Areas Of Concern:  

Concrete Slab and Sidewalk Added around Basketball Court 

Update: Completed 

Halloween Decorations at the Amenity Center 

Mold in Air Ducts Cleaned By Zerorez 

Flower Changeout  





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EIGHTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
ABERDEEN 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Aberdeen Community 

Development District was held Tuesday, September 22, 2026 at 4:00 p.m. at the Aberdeen 

Amenity Center, 110 Flower of Scotland Avenue, St. Johns, Florida. 

Present and constituting a quorum were: 

Lauren Egleston Chairperson 
Paul Fogel Vice Chairman 
Thomas Marmo Supervisor 
Susie Clarke Supervisor 
Richard Perez Supervisor 

Also present were: 

Marilee Giles District Manager 
Kyle Magee District Counsel 
Carl Allen District Engineer by telephone 
Kate Trivelpiece First Service Residential 
Jay Parker First Service Residential 
Allen Flannery The Greenery 

The following is a summary of the discussions and actions taken at the September 22, 2026 

meeting.   

FIRST ORDER OF BUSINESS Roll Call 

Ms. Giles called the meeting to order at 4:00 p.m. and called the roll.  

SECOND ORDER OF BUSINESS Public Comments 

Mr. Duffy stated I gave you a letter giving the fence on 144 Flower of Scotland to her 

because it is on her property. They have come out and started to do lines in my yard to get to the 

back area to cut the grass.  We are also going to take out the rest of the fence in the back, and the 

sides will be the way it is supposed to be.  I don’t want to have a fence on one side and not the 
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other.  That will be done in the next few weeks.  It is six-feet wide now and you will have 40-feet 

if needed.   

 Ms. Giles stated that will be made a part of the proceedings and will stay in the public 

record.   

 

THIRD ORDER OF BUSINESS Consideration of Updated Current Collectives 
Agreement 

 Mr. Magee stated I don’t want to put this off for another month and if the board is 

comfortable with designating a board member to give authorization and sign it if I can get it to a 

place where I am comfortable with it outside of the meeting.  We could bring it back for ratification 

instead of waiting another month.  A few things that were added different from their last version, 

they do have a clause regarding non-disparagement of their company, which is kind of unusual.  It 

doesn’t cover factual statements, but it is something I haven’t seen before, it is not typical in my 

experience.  The other thing as well is the termination date, which is 120 days, which is longer 

than what we usually look for.  My intention is to try to get that down lower to at least 60-days.  If 

there is an issue, we want to give them time to remedy it, but 120-days is quite a bit of time.   

 

On MOTION by Ms. Egleston seconded by Mr. Fogel with all in 
favor Supervisor Marmo was authorized to sign off on the 
agreement with Current Collectives once district counsel is satisfied 
with it and to bring it back to the next meeting to be ratified. 

 

 Mr. Magee stated the other new addition is a clause that the district needs to take steps to 

try to direct residents to the platform rather than utilizing Facebook and other methods.  It is 

something new in there.  It is not something I have seen in a district contract before.   

 

FOURTH ORDER OF BUSINESS Discussion of Easement Encroachment 
A. 140 Flower of Scotland 
B. 144 Flower of Scotland 
C. 160 Flower of Scotland 
D. 164 Flower of Scotland 

 Ms. Giles stated there are four addresses listed.  We saw the letter where Mr. Duffy gifted 

the fence to his neighbor. 

 Ms. Egleston stated they need to have that notarized to have legal standing.   
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 Mr. Magee stated it is an agreement.  For real estate transfers you have to have that 

notarized, you have to have two witnesses.  A fence I would say probably not would be my thought. 

 Ms. Egleston stated if he has gifted this over and she is saying it is on her property and he 

is doing that and then do we need that notarized for our protection. 

 Mr. Magee stated to me this is between Mr. Duffy and his neighbor.  It is not really a 

district issue.  The CDD is just trying to get the fence moved.  If it is not your fence anymore, it is 

on her property.  If we have to go to litigation over this I would run this by our litigators on staff 

who have just going through this issue in another district.  As far as the public records request that 

we got prior to the last meeting we responded to that.  Included in that were surveys, the plat for 

the district as well as the covenants and restrictions for the community as well, which does include 

Article 18 and 18.2 that specifically lays out the maintenance easement to the homeowners 

association as well as the CDD for ingress and egress onto areas that the stormwater management 

system, it does also include language that the district may take down fencing, trees, landscaping 

as necessary to exercise those easements and exercise the maintenance needed on the stormwater 

system.  It is spelled out in there in the community documents.  I feel like we are on good footing.  

I think the next step would be to send a final warning letter if we don’t get a response from that I 

think we need to get our litigators involved if the board if looking to enforce those easements.  We 

will need a court order to enforce the easement.  We have two litigators who had this same situation 

in another district, and it was $55,000 total, that included court fees, shade sessions.  Given that 

there is potentially three homeowners it would be quite a bit less than $55,000.  My 

recommendation is to send out a final warning to the homeowners that the district will be pursuing 

litigation to enforce the easement if the fences are not removed by X date.  We would include all 

the information we sent out so they have all the documentation.   

 Mr. Fogel asked have we received any response? 

 Ms. Giles stated one of them was at the last meeting, but nothing in writing, no comments.   

 Ms. Egleston asked how much are we asking from each homeowner? 

 Mr. Magee stated 5-feet from each and we can put that in the letter as well.  We never go 

into this wanting to go to litigation; it is beneficial to everyone to work together on it. 

 Mr. Allen left the telephone conference at this time. 
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On MOTION by Mr. Marmo seconded by Ms. Clarke with all in 
favor district counsel was authorized to send a final warning letter 
to the homeowners at 140, 160 and 164 Flower of Scotland to have 
their fences moved back 5-feet to have a 10-foot clearance for 
maintenance vehicles and to include the surveys, plat, access 
easement agreement with a response due back no later than the next 
meeting.  

 

 Landscape Report 
 *This item was taken out of order.  

 Mr. Parker stated Allen has been going around and started getting to the overhanging trees, 

they have done all the monuments, and they are starting to work on the proposals to get the 

monuments looking better.  There was an $8,000 credit given to the property and I’m looking to 

see if we can use some of that to get the junipers taken out put down mulch and flowers and make 

our community look better.   

 Mr. Flannery stated our operations team the last couple of months have been trying to 

correct some of the issues with the general landscaping.  This past week they transitioned to the 

monuments and cleaned them up.  They were in bad shape.  Moving forward we have dedicated 

health care technician that is going to be cycling through here and applying products to keep 

everything under control.  We are working on the $8,000 credit and see how far that will get us.   

 Mr. Flannery left the meeting at this time. 

 

FIFTH ORDER OF BUSINESS Ratification of Basketball Court Resurfacing 
Agreement with Tennis Holdings Acquisition 

 

On MOTION by Mr. Fogel seconded by Ms. Egleston with all in 
favor the agreement with Tennis Holdings Acquisition was ratified.   

 

SIXTH ORDER OF BUSINESS Consideration of Monument Sign Proposals 
A. KCI Painting 
B. Royal Foam 

 Mr. Parker stated a couple of people from Braewick reported that kids were on top of the 

monument sign and snapped off a big chunk of it.  I looked at it and all the other communities and 

apparently theirs was not in bad shape, the one across the street on Shetland was also in bad shape.  

I had someone from Royal Foam check all of our monuments and they sent me the proposal for 
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$78,083 to get all the monuments cleaned and repaired.  I reached out to a couple people at First 

Service and they told me about KCJ Painting and I wanted to see his work so I asked him to repair 

Braewick and Shetland and they look amazing and he did both jobs for $2,000 each.  I signed off 

on one, he got it fixed and did the other one and got that one fixed.  I asked him to ride around to 

look at all the monuments and he said he could do each monument for $2,000 each, some might 

be more some might be less and he gave me a lump some to get them all repaired, power washed 

and painted for $40,000, except for Presswood and Greenstone because they belong to the HOA.  

He can start right away and have them done in three weeks and comes with a one-year warranty.   

 

On MOTION by Ms. Egleston seconded by Mr. Fogel with all in for 
the proposal from KCJ Painting in an amount not to exceed $40,000 
was approved and district counsel was authorized to prepare an 
agreement for this work. 

 

SEVENTH ORDER OF BUSINESS Staff Reports 
A. Attorney 

 There being no comments, the next item followed. 

 

B. Engineer 
 There being no comments, the next item followed. 

 

 C. Manager 
 There being no comments, the next item followed. 

 

 D. Operation Manager - Report 
 Mr. Parker reviewed the items outlined in the monthly memorandum, which was included 

in the agenda package.   

 

E. Amenity Center Manager  
1. Report 

 Ms. Trivelpiece gave an overview of the amenity center report and upcoming events. 

 

 



September 22, 2026 Aberdeen Community Development District 

6 

2. Consideration of Holiday Lighting Proposal from M&G 
  

On MOTION by Mr. Fogel seconded by Mr. Perez with all in favor 
the proposal from M&G Holiday Lighting in the amount of 
$5,700.15 was approved. 

 

EIGHTH ORDER OF BUSINESS Supervisors Requests and Public Comments 

 There being no comments, the next item followed. 

 

NINTH ORDER OF BUSINESS Approval of Consent Agenda 
A. Approval of the Minutes of the August 25, 2026 Meeting 

 

On MOTION by Mr. Fogel seconded by Ms. Clarke with all in favor 
the minutes of the August 25, 2026 meeting were approved as 
presented. 

 

 B. Balance Sheet as of August 31, 2026 and Statement of Revenues and Expenses 
for the Period Ending August 31, 2026 

 C. Assessment Receipt Schedule 
 D. Approval of Check Register 
 

On MOTION by Mr. Marmo seconded by Mr. Fogel with all in 
favor the consent agenda items were approved. 

 

TENTH ORDER OF BUSINESS Next Scheduled Meeting – October 27, 2026 @ 
4:00 p.m. @ Aberdeen Amenity Center 

 Ms. Giles stated the next meeting is scheduled for October 27, 2026 at 4:00 p.m. in the 

same location. 

 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Egleston seconded by Ms. Clarke with all in 
favor the meeting adjourned at 4:59 p.m. 

 

 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Aberdeen
Community	Development	District

Unaudited	Financial	Reporting
September	30,	2026



	 General	 Debt	Service	 Capital	Reserve Capital	Project Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 148,639$																								 -$																																						 81,474$																														 -$																																						 230,113$																																										

Investments:
State	Board	of	Administration	(SBA) 941																																					 -																																															 581,835																														 -																																															 582,776																																													
Custody 942																																					 -																																															 -																																															 -																																															 942																																																							

Series	2020A
Reserve	A-1 -																																												 378,625																														 -																																															 -																																															 378,625																																													
Interest	A-1 -																																												 5,214																																				 -																																															 -																																															 5,214																																																			
Prepayment	A-1 -																																												 1,750																																				 -																																															 -																																															 1,750																																																			
Revenue -																																												 721,575																														 -																																															 -																																															 721,575																																													
Reserve	A-2 -																																												 218,250																														 -																																															 -																																															 218,250																																													
Interest	A-2 -																																												 3,006																																				 -																																															 -																																															 3,006																																																			
Prepayment	A-2 -																																												 4,090																																				 -																																															 -																																															 4,090																																																			
General	Redemption -																																												 280																																								 -																																															 -																																															 280																																																							

Series	2018
Reserve -																																												 65,273																																	 -																																															 -																																															 65,273																																																
Revenue -																																												 53,232																																	 -																																															 -																																															 53,232																																																
Prepayment -																																												 2																																														 -																																															 -																																															 2																																																													
Redemption -																																												 541																																								 -																																															 -																																															 541																																																							

Prepaid	Expenses 62,121																														 -																																															 -																																															 -																																															 62,121																																																

Total	Assets 212,643$																				 1,451,837$																			 663,309$																								 -$																																					 2,327,789$																																		

Liabilities:
Accounts	Payable 41,274$																											 -$																																						 6,768$																																	 -$																																						 48,042$																																													

Total	Liabilites 41,274$																								 -$																																					 6,768$																															 -$																																					 48,042$																																										

Fund	Balance: 	
Nonspendable:
Prepaid	Items 62,121$																											 -$																																						 -$																																						 -$																																						 62,121$																																													

Restricted	for:
Debt	Service	-	Series	 -																																												 1,451,837																										 -																																															 -																																															 1,451,837																																									

Assigned	for:	
Capital	Reserve	Fund -																																												 -																																															 656,541																														 -																																															 656,541																																													

Unassigned 109,248																											 -																																															 -																																															 -																																															 109,248																																													

Total	Fund	Balances 171,369$																				 1,451,837$																			 656,541$																								 -$																																					 2,279,747$																																		

Total		Liabilities	&	Fund	Balance 212,643$																								 1,451,837$																							 663,309$																											 -$																																						 2,327,789$																																						

Aberdeen
Community	Development	District

Combined	Balance	Sheet
September	30,	2026



Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,478,375$										 1,478,375$										 1,486,592$										 8,217$																	
Interest	Income 15,000																			 15,000																			 14,342																			 (658)																					
Amenities	Revenue/Misc 15,000																			 15,000																			 27,342																			 12,342																

Total		Revenues 1,508,375$										 1,508,375$										 $1,528,276 19,901$														

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 12,000$																	 10,000$																	 2,000$																	
FICA	Expense 918																										 918																										 765																										 153																							
Assessment	Administration 5,899																						 5,899																						 5,899																						 -																															
Engineering	Fees 10,000																			 10,000																			 9,309																						 691																							
Arbitrage 600																										 600																										 600																										 -																															
Dissemination	Agent 9,202																						 9,202																						 9,602																						 (400)																					
Attorney	Fees 27,000																			 27,000																			 39,221																			 (12,221)														
Annual	Audit 3,475																						 3,475																						 4,200																						 (725)																					
Trustee	Fees 9,000																						 9,000																						 6,139																						 2,861																			
Management	Fees 62,288																			 62,288																			 62,288																			 -																															
Information	Technology 2,124																						 2,124																						 2,124																						 -																															
Telephone 500																										 500																										 321																										 179																							
Postage 2,000																						 2,000																						 2,752																						 (752)																					
Printing	and	Binding 1,000																						 1,000																						 2,496																						 (1,496)																	
Insurance 14,050																			 14,050																			 13,239																			 811																							
Legal	Advertising 2,000																						 2,000																						 1,690																						 310																							
Office	Supplies 200																										 200																										 55																													 145																							
Other	Current	Charges 100																										 100																										 836																										 (736)																					
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																															

Total	General	&	Administrative 162,531$														 162,531$														 171,712$														 (9,180)$															

Operations	&	Maintenance

Amenity	Center
Insurance 57,064$																	 57,064$																	 51,666$																	 5,398$																	
Repairs	&	Replacements 75,000																			 75,000																			 67,376																			 7,624																			
Special	Events 20,000																			 20,000																			 22,568																			 (2,568)																	
Staff	Uniforms 1,000																						 1,000																						 736																										 264																							
Recreational	Supplies 900																										 900																										 1,630																						 (730)																					
Recreational	Passes 1,000																						 1,000																						 1,480																						 (480)																					
Other	Current	Charges 500																										 500																										 -																																		 500																							
Permit	Fees 800																										 800																										 717																										 83																										
Office	Supplies 2,000																						 2,000																						 1,754																						 246																							
Credit	Card	Machine	Fees 900																										 900																										 1,135																						 (235)																					
Pest	Control 3,000																						 3,000																						 3,214																						 (214)																					
Pool	Chemicals	-	Poolsure 33,000																			 33,000																			 37,560																			 (4,560)																	
Refuse	Service 16,000																			 16,000																			 17,091																			 (1,091)																	
Security 10,752																			 10,752																			 10,777																			 (25)																								
Website 1,800																						 1,800																						 1,950																						 (150)																					
Holiday	Decorations 7,000																						 7,000																						 6,901																						 99																										
Subscriptions 2,000																						 2,000																						 2,373																						 (373)																					

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2026



Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2026

Utilities
Water	&	Sewer 21,000$																	 21,000$																	 20,001$																	 999$																					
Electric 39,600																			 39,600																			 35,204																			 4,396																			
Cable/Internet/Phone 20,000																			 20,000																			 17,071																			 2,929																			
Management	Contracts

Field	Operations	Management	-	FirstService 88,924																			 88,924																			 85,451																			 3,473																			
Pool	Attendants/Lifeguards	-	RMS 52,000																			 52,000																			 37,577																			 14,423																
Facility	Management	-	FirstService 116,486																 116,486																 110,456																 6,030																			
Janitorial	Services	-	FirstService 59,472																			 59,472																			 51,532																			 7,940																			
General	Facility	Maintenance	-	FirstService 67,584																			 67,584																			 63,404																			 4,180																			
Resident	Services	Coordinator-	FirstService 90,838																			 90,838																			 63,833																			 27,005																
Management	Fee	-	FirstService 14,928																			 14,928																			 14,928																			 -																															
Auto/Phone	Allowance	-	FirstService -																																		 -																																		 1,200																						 (1,200)																	
Fitness	Center	Cleaning	-	Jani	King 19,584																			 19,584																			 19,584																			 -																															

Subtotal	Amenity	Center 823,132$														 823,132$														 749,170$														 73,962$														

Ground	Maintenance
Electric 16,000$																	 16,000$																	 14,314$																	 1,686$																	
Streetlighting 40,000																			 40,000																			 35,555																			 4,445																			
Lake	Maintenance	 35,000																			 35,000																			 33,435																			 1,565																			
Landscape	Maintenance 271,653																 271,653																 256,288																 15,364																
Landscape	Contingency 30,000																			 30,000																			 38,774																			 (8,774)																	
Common	Area	Maintenance 13,000																			 13,000																			 3,791																						 9,209																			
Reuse	Water 38,000																			 38,000																			 36,427																			 1,573																			
Irrigation	Repairs 9,060																						 9,060																						 1,136																						 7,924																			

Subtotal	Ground	Maintenance 452,713$														 452,713$														 419,720$														 32,992$														

Total	Operations	&	Maintenance 1,275,844$										 1,275,844$										 1,168,890$										 106,954$											

Capital	Reserve	Funding 70,000$																	 70,000$																	 70,000$																	 -$																						

Total	Expenditures 1,508,375$										 1,508,375$										 1,410,602$										 97,774$														

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 -$																															 117,675$														 (77,873)$												

Other	Financing	Sources/(Uses):

Transfer	In -$																															 -$																															 175,000																 (175,000)$									
Transfer	(Out) -																																		 -																																		 (175,000)														 175,000													

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																												

Net	Change	in	Fund	Balance -$																															 -$																															 117,675$														 (77,873)$												

Fund	Balance	-	Beginning -$																															 53,694$																	

Fund	Balance	-	Ending -$																															 171,369$														



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll 7,505$																			 74,768$																 1,308,485$									 3,215$																			 45,610$																 14,539$																 18,125$																 -$																								 2,408$																			 11,937$															 -$																				 -$																	 1,486,592$									
Interest	Income 172																									 8																															 104																									 194																									 1,649																					 2,427																					 2,290																					 2,183																					 1,823																					 1,526																					 1,160																	 806																		 14,342																		
Amenities	Revenue/Misc 285																									 272																									 1,293																					 2,190																					 2,240																					 3,295																					 875																									 7,579																					 1,208																					 3,352																					 3,517																	 1,236														 27,342																		

Total		Revenues 7,962$																			 75,047$																 1,309,882$									 5,600$																			 49,499$																 20,261$																 21,290$																 9,763$																			 5,439$																			 16,816$															 4,677$															 2,042$											 1,528,276$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																								 1,000$																			 800$																							 800$																							 800$																							 1,000$																			 1,000$																			 800$																							 800$																						 1,000$															 1,000$											 10,000$																
FICA	Expense 77																												 -																																	 77																												 61																												 61																												 61																												 77																												 77																												 61																												 61																												 77																								 77																					 765																									
Assessment	Administration 5,899																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 5,899																					
Engineering	Fees -																																	 619																									 600																									 993																									 817																									 413																									 2,179																					 300																									 -																																	 781																									 1,150																	 1,459														 9,309																					
Arbitrage -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 600																									 -																													 -																									 600																									
Dissemination	Agent 967																									 767																									 767																									 767																									 767																									 767																									 867																									 767																									 767																									 767																									 767																					 867																		 9,602																					
Attorney	Fees 3,144																					 3,165																					 4,339																					 3,380																					 2,645																					 3,898																					 3,545																					 2,856																					 3,985																					 4,026																					 4,239																	 -																									 39,221																		
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,200																					 -																																	 -																																	 -																																 -																													 -																									 4,200																					
Trustee	Fees 3,438																					 -																																	 1,351																					 -																																	 -																																	 -																																	 -																																	 -																																	 1,351																					 -																																 -																													 -																									 6,139																					
Management	Fees 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 5,191																	 5,191														 62,288																		
Information	Technology 177																									 177																									 177																									 177																									 177																									 177																									 177																									 177																									 177																									 177																									 177																					 177																		 2,124																					
Telephone 10																												 29																												 -																																	 46																												 -																																	 48																												 48																												 20																												 13																												 54																												 24																								 28																					 321																									
Postage 72																												 327																									 29																												 12																												 53																												 50																												 57																												 32																												 267																									 1,580																					 97																								 175																		 2,752																					
Printing	and	Binding 42																												 51																												 20																												 49																												 54																												 84																												 36																												 32																												 116																									 1,820																					 30																								 163																		 2,496																					
Insurance 13,239																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 13,239																		
Legal	Advertising -																																	 240																									 -																																	 74																												 70																												 205																									 70																												 -																																	 -																																	 756																									 -																													 274																		 1,690																					
Office	Supplies 1																															 1																															 46																												 0																															 1																															 1																															 1																															 1																															 1																															 1																															 1																											 1																								 55																												
Other	Current	Charges 2																															 25																												 127																									 128																									 84																												 51																												 15																												 -																																	 91																												 107																									 96																								 112																		 836																									
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 175																									

Total	General	&	Administrative 33,432$																 10,591$																 13,723$																 11,678$																 10,719$																 11,745$																 17,462$																 10,452$																 12,820$																 16,720$															 12,847$												 9,523$											 171,712$													

Operations	&	Maintenance

Amenity	Center
Insurance 51,666$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 51,666$																
Repairs	&	Replacements 5,395																					 4,310																					 3,719																					 2,958																					 4,505																					 11,031																		 1,911																					 10,470																		 13,184																		 3,044																					 2,236																	 4,613														 67,376																		
Special	Events 1,180																					 984																									 2,422																					 2,807																					 45																												 5,804																					 2,838																					 104																									 2,876																					 835																									 684																					 1,988														 22,568																		
Staff	Uniforms -																																	 -																																	 66																												 236																									 -																																	 433																									 -																																	 -																																	 -																																	 -																																 -																													 -																									 736																									
Recreational	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,000																					 630																									 -																													 -																									 1,630																					
Recreational	Passes -																																	 -																																	 -																																	 -																																	 345																									 175																									 -																																	 -																																	 480																									 -																																 480																					 -																									 1,480																					
Other	Current	Charges -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Permit	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 717																									 -																																 -																													 -																									 717																									
Office	Supplies 597																									 72																												 -																																	 -																																	 49																												 -																																	 79																												 215																									 145																									 202																									 42																								 352																		 1,754																					
Credit	Card	Machine	Fees 78																												 60																												 63																												 59																												 67																												 64																												 124																									 110																									 137																									 81																												 148																					 145																		 1,135																					
Pest	Control 221																									 221																									 221																									 228																									 228																									 728																									 228																									 228																									 228																									 228																									 -																													 456																		 3,214																					
Pool	Chemicals	-	Poolsure 3,016																					 3,016																					 3,016																					 3,134																					 3,134																					 3,134																					 3,134																					 3,134																					 3,210																					 3,211																					 3,211																	 3,211														 37,560																		
Refuse	Service 1,271																					 1,268																					 1,369																					 1,372																					 1,376																					 1,360																					 1,363																					 1,440																					 1,491																					 1,607																					 1,607																	 1,569														 17,091																		
Security 896																									 896																									 896																									 896																									 896																									 908																									 896																									 921																									 896																									 896																									 896																					 883																		 10,777																		
Website 150																									 150																									 150																									 150																									 150																									 150																									 150																									 -																																	 450																									 150																									 150																					 150																		 1,950																					
Holiday	Decorations 3,450																					 -																																	 -																																	 3,450																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 6,901																					
Subscriptions 131																									 131																									 131																									 231																									 131																									 131																									 490																									 131																									 131																									 152																									 431																					 152																		 2,373																					
Utilities -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									

Water	&	Sewer 1,949																					 2,037																					 1,702																					 1,981																					 1,669																					 1,163																					 959																									 1,459																					 1,669																					 1,626																					 1,996																	 1,791														 20,001																		
Electric 3,395																					 3,020																					 2,443																					 2,650																					 2,825																					 2,974																					 2,739																					 2,839																					 2,691																					 3,114																					 3,384																	 3,130														 35,204																		
Cable/Internet/Phone 1,517																					 1,349																					 866																									 879																									 879																									 3,294																					 1,076																					 2,334																					 590																									 1,420																					 1,432																	 1,434														 17,071																		

Month	to	Month



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Management	Contracts -																									
Field	Operations	Management	-	FirstService 3,787$																			 6,732$																			 6,728$																			 6,719$																			 10,247$																 6,883$																			 6,018$																			 7,734$																			 7,270$																			 9,525$																		 3,850$															 9,959$											 85,451$																
Pool	Attendants/Lifeguards	-	RMS -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,546																					 3,409																					 14,141																		 7,535																					 8,946																	 -																									 37,577																		
Facility	Management	-	FirstService 4,887																					 8,886																					 8,886																					 8,862																					 13,062																		 8,962																					 8,098																					 9,826																					 8,962																					 12,098																		 8,945																	 8,980														 110,456															
Janitorial	Services	-	FirstService 2,552																					 3,412																					 3,222																					 4,515																					 6,122																					 4,282																					 3,571																					 5,255																					 4,457																					 5,340																					 4,512																	 4,292														 51,532																		
General	Facility	Maintenance	-	FirstService 2,962																					 4,347																					 5,162																					 4,380																					 7,460																					 5,276																					 5,276																					 5,276																					 6,140																					 6,618																					 5,140																	 5,367														 63,404																		
Resident	Services	Coordinator-	FirstService 2,767																					 5,719																					 5,757																					 3,011																					 2,892																					 5,062																					 5,133																					 6,795																					 6,698																					 9,550																					 5,225																	 5,223														 63,833																		
Management	Fee	-	FirstService 1,244																					 1,244																					 1,244																					 1,244																					 1,244																					 1,244																					 1,244																					 1,244																					 1,244																					 1,344																					 1,344																	 1,044														 14,928																		
Auto/Phone	Allowance	-	FirstService 100																									 100																									 100																									 100																									 100																									 100																									 100																									 100																									 100																									 100																									 100																					 100																		 1,200																					
Fitness	Center	Cleaning	-	Jani	King 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 1,632																	 1,632														 19,584																		

Subtotal	Amenity	Center 94,842$																 49,587$																 49,797$																 51,495$																 59,058$																 64,790$																 50,605$																 64,659$																 80,540$																 70,938$															 56,390$												 56,469$								 749,170$													

Ground	Maintenance
Electric 1,123$																			 1,227$																			 1,108$																			 1,213$																			 1,207$																			 1,151$																			 1,255$																			 1,287$																			 1,225$																			 1,233$																		 1,174$															 1,111$											 14,314$																
Streetlighting 2,829																					 2,909																					 2,906																					 2,925																					 2,991																					 2,921																					 2,993																					 3,132																					 3,069																					 2,965																					 2,981																	 2,933														 35,555																		
Lake	Maintenance	 -																																	 2,675																					 -																																	 5,350																					 -																																	 5,350																					 2,675																					 6,685																					 2,675																					 2,675																					 -																													 5,350														 33,435																		
Landscape	Maintenance 22,860																		 22,860																		 22,860																		 22,860																		 22,860																		 22,860																		 22,860																		 22,860																		 12,350																		 26,342																		 14,913														 19,806											 256,288															
Landscape	Contingency 2,011																					 2,500																					 1,500																					 -																																	 3,200																					 -																																	 -																																	 8,100																					 2,423																					 7,545																					 8,625																	 2,870														 38,774																		
Common	Area	Maintenance 1,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 2,054																					 -																																	 156																									 581																									 -																													 -																									 3,791																					
Reuse	Water 3,422																					 5,501																					 3,804																					 2,706																					 3,970																					 1,378																					 2,142																					 2,560																					 2,956																					 3,462																					 2,309																	 2,218														 36,427																		
Irrigation	Repairs -																																	 -																																	 -																																	 -																																	 1,096																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 40																					 1,136																					

Subtotal	Ground	Maintenance 33,244$																 37,672$																 32,177$																 35,053$																 35,324$																 33,660$																 33,978$																 44,623$																 24,855$																 44,803$															 30,002$												 34,329$								 419,720$													

Total	Operations	&	Maintenance 128,086$													 87,258$																 81,974$																 86,548$																 94,382$																 98,451$																 84,583$																 109,282$													 105,395$													 115,741$												 86,392$												 90,798$								 1,168,890$									

Capital	Reserve	Funding -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 70,000$												 -$																	 70,000$																

Total	Expenditures 161,518$													 97,849$																 95,696$																 98,226$																 105,101$													 110,196$													 102,044$													 119,734$													 118,215$													 132,461$												 169,240$									 100,321$					 1,410,602$									

Excess	(Deficiency)	of	Revenues	over	Expenditures (153,556)$											 (22,802)$														 1,214,185$									 (92,626)$														 (55,602)$														 (89,935)$														 (80,754)$														 (109,972)$											 (112,776)$											 (115,646)$										 (164,563)$							 (98,280)$						 117,675$													

Other	Financing	Sources/Uses:

Transfer	In 100,000$													 75,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 175,000$													
Transfer	(Out) -																																	 -																																	 -																																	 (175,000)													 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 (175,000)													

Total	Other	Financing	Sources/Uses 100,000$													 75,000$																 -$																														 (175,000)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 -$																														

Net	Change	in	Fund	Balance (53,556)$														 52,198$																 1,214,185$									 (267,626)$											 (55,602)$														 (89,935)$														 (80,754)$														 (109,972)$											 (112,776)$											 (115,646)$										 (164,563)$							 (98,280)$						 117,675$													



Aberdeen
Community	Development	District

Debt	Service	Fund	Series	2020A-1	and	2020A-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,928,685$										 1,928,685$										 1,953,508$										 24,823$																	
Interest	Income 10,000																			 10,000																			 57,349																			 47,349																			

Total		Revenues 1,938,685$										 1,938,685$										 2,010,857$										 72,172$																	

Expenditures:

2020A-1
Interest	11/1 246,219$														 246,219$														 246,219$														 -$																															
Principal	Prepayment	11/1 -																																		 -																																		 10,000																			 (10,000)																	
Interest	5/1 246,219																 246,219																 245,969																 250																										
Principal	5/1 1,045,000												 1,045,000												 1,040,000												 5,000																						

2020A-2
Interest	11/1 84,550																			 84,550																			 84,550																			 -																																		
Interest	5/1 84,550																			 84,550																			 84,550																			 -																																		
Principal	5/1 255,000																 255,000																 255,000																 -																																		

Total	Expenditures 1,961,538$										 1,961,538$										 1,966,288$										 (4,750)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures (22,852)$															 (22,852)$															 44,570$																	 67,422$																	

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (22,852)$															 (22,852)$															 44,570$																	 67,422$																	

Fund	Balance	-	Beginning 652,744$														 1,288,221$										
	

Fund	Balance	-	Ending 629,892$														 1,332,790$										



Aberdeen
Community	Development	District
Debt	Service	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 133,250$														 133,250$														 135,425$														 2,174$																				
Interest	Income 5,000																						 5,000																						 4,670																						 (330)																								

Total		Revenues 138,250$														 138,250$														 140,095$														 1,844$																				

Expenditures:

Interest	11/1 44,958$																	 44,958$																	 44,958$																	 -$																															
Principal	Prepayment	11/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	5/1 44,958																			 44,958																			 44,830																			 128																										
Principal	5/1 40,000																			 40,000																			 40,000																			 -																																		
Principal	Prepayment	5/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	8/1 -																																		 -																																		 64																													 (64)																											
Principal	Prepayment	8/1 -																																		 -																																		 5,000																						 (5,000)																				

Total	Expenditures 129,915$														 129,915$														 144,851$														 (14,936)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 8,335$																				 8,335$																				 (4,756)$																		 (13,092)$															

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 113$																								 113$																								

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 113$																								 113$																								

Net	Change	in	Fund	Balance 8,335$																				 8,335$																				 (4,643)$																		 (12,978)$															

Fund	Balance	-	Beginning 54,303$																	 123,690$														
	

Fund	Balance	-	Ending 62,639$																	 119,047$														



Aberdeen
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues
	
Capital	Reserve	Funding 70,000$																	 70,000$																 70,000$																	 -$																															
Impact	fees -																																		 -																																	 62,835																			 62,835																			
Interest 10,000																			 10,000																			 17,352																			 7,352																						

Total		Revenues 80,000$																	 80,000$																 150,187$														 70,187$																	

Expenditures:

Capital	Outlay	 100,000$														 100,000$													 350$																								 99,650$																	
Repair	and	Replacements 100,000																 100,000																 42,585																			 57,415																			
Other	Current	Charges 1,000																						 1,000																						 10,261																			 (9,261)																				

Total	Expenditures 201,000$														 201,000$													 53,196$																	 147,804$														

Excess	(Deficiency)	of	Revenues	over	Expenditures (121,000)$												 (121,000)$											 96,990$																	 (77,617)$															

Other	Financing	Sources/(Uses)

Transfer	In -$																															 -$																															 175,000$														 175,000$														
Transfer	(Out) -																																		 -																																	 (175,000)														 (175,000)														

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (121,000)$												 96,990$																	

Fund	Balance	-	Beginning 528,153$														 559,550$														

Fund	Balance	-	Ending 407,153$														 656,541$														



Aberdeen
Community	Development	District
Capital	Projects	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Actual
Thru	09/30/26

Revenues
	
Interest	Income 3$																														

Total		Revenues 3$																														

Expenditures:

Capital	Outlay	 -$																															

Total	Expenditures -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 3$																														

Other	Financing	Sources/(Uses)

Transfer	In/(Out) (113)$																						

Total	Other	Financing	Sources	(Uses) (113)$																						

Net	Change	in	Fund	Balance (110)$																						

Fund	Balance	-	Beginning 110$																								

Fund	Balance	-	Ending -$																															



Aberdeen
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.625%	-	5.0%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 25%	of	DSRF
Reserve	Fund	Requirement 378,625$												
Reserve	Fund	Balance 378,625														

Bonds	Outstanding:	5/20/2020 18,485,000$					
Less:	Principal	Payment	-	5/1/21 (815,000)												
Less:	Principal	Prepayment	-	11/1/21 (15,000)															
Less:	Principal	Payment	-	5/1/22 (855,000)												
Less:	Principal	Prepayment	-	5/1/22 (10,000)															
Less:	Principal	Payment	-	5/1/23 (900,000)												
Less:	Principal	Prepayment	-	11/1/23 (15,000)															
Less:	Principal	Payment	-	5/1/24 (945,000)												
Less:	Principal	Payment	-	5/1/25 (990,000)												
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		
Less:	Principal	Prepayment	-	11/1/25 (10,000)															
Less:	Principal	Payment	-	5/1/26 (1,040,000)								

Current	Bonds	Outstanding 12,885,000$					

Interest	Rate: 4.0%	-	4.75%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	DSRF
Reserve	Fund	Requirement 218,250$												
Reserve	Fund	Balance 218,250														

Bonds	Outstanding:	5/20/2020 4,890,000$								
Less:	Principal	Payment	-	5/1/21 (215,000)												
Less:	Principal	Payment	-	5/1/22 (225,000)												
Less:	Principal	Prepayment	-	5/1/22 (150,000)												
Less:	Principal	Payment	-	5/1/23 (225,000)												
Less:	Principal	Prepayment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (235,000)												
Less:	Principal	Payment	-	5/1/25 (240,000)												
Less:	Principal	Payment	-	5/1/26 (255,000)												

Current	Bonds	Outstanding 3,305,000$								

Interest	Rate: 4%-5.1%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	MADS
Reserve	Fund	Requirement 65,273$															
Reserve	Fund	Balance 65,273																	

Bonds	Outstanding:	11/1/2018 2,065,000$								
Less:	Principal	Prepayment	-	2/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/20 (30,000)															
Less:	Principal	Prepayment	-	8/1/20 (5,000)																		
Less:	Principal	Prepayment	-	11/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/21 (35,000)															
Less:	Principal	Prepayment	-	5/1/21 (5,000)																		
Less:	Principal	Payment	-	5/1/22 (35,000)															
Less:	Principal	Prepayment	-	5/1/22 (5,000)																		
Less:	Principal	Payment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	8/1/23 (5,000)																		
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (40,000)															
Less:	Principal	Prepayment	-	5/1/24 (5,000)																		
Less:	Principal	Prepayment	-	11/1/24 (5,000)																		
Less:	Principal	Prepayment	-	2/1/25 (5,000)																		
Less:	Principal	Payment	-	5/1/25 (40,000)															
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		
Less:	Principal	Prepayment	-	11/1/25 (5,000)																		
Less:	Principal	Payment	-	5/1/26 (40,000)															
Less:	Principal	Prepayment	-	5/1/26 (5,000)																		
Less:	Principal	Prepayment	-	8/1/26 (5,000)																		

Current	Bonds	Outstanding 1,740,000$								

Series	2020A-1	Special	Assessment	Revenue	Refunding	Bonds

Series	2020A-2	Special	Assessment	Revenue	Refunding	Bonds

Series	2018	Special	Assessment	Revenue	Refunding	Bonds



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



ASSESSED # UNITS
ASSESSED

TOTAL 
ASSESSED

SERIES 2020
DEBT ASMT

SERIES 2018
DEBT ASMT

O&M
ASMT

NET ASSESSMENTS TAX ROLL 50,936      3,555,644.72        1,942,646.44     134,671.52  1,478,326.77 

 TAX ROLL RECEIVED      3,575,525.06        1,953,508.18     135,424.50  1,486,592.38 

BALANCE DUE      7,131,169.78        3,896,154.62     270,096.02  2,964,919.15 

ST JOHNS COUNTY DISTRIBUTION DATE 
RECEIVED

AMOUNT
RECEIVED

SERIES 2020
DEBT RECEIPTS

SERIES 2018
DEBT 

RECEIPTS

O&M 
RECEIPTS

1 11/5/2024 18,051.31 9,862.43 683.70 7,505.18 
2 11/18/2025 82,880.57 45,282.26 3,139.14 34,459.17 
3 11/21/2025 96,949.56 52,968.94 3,672.00 40,308.62 
4 12/16/2025 115,928.56 63,338.22 4,390.84 48,199.50 
5 12/21/2025 184,499.94 100,802.58 6,988.01 76,709.35 
6 01/14/2026 2,846,715.44 1,555,318.95 107,820.53 1,183,575.96 
7 01/27/2026 7,732.96 4,224.95 292.89 3,215.12 
8 02/15/2026 109,700.16 59,935.30 4,154.94 45,609.92 
9 03/6/2026 34,969.57 19,105.82 1,324.49 14,539.26 

10 04/6/2026 3,118.73 1,703.94 118.12 1,296.67 
11 04/24/2026 40,474.73 22,113.60 1,533.00 16,828.13 
12 05/10/2026 - - - - 

TAX CERT 06/5/2026 5,792.39 3,164.70 219.39 2,408.30 
10 (APR-JUN) 07/2/2026 28,711.14 15,686.49 1,087.45 11,937.20 

- - - 
3,575,525.06 1,953,508.18 135,424.50 1,486,592.38 

100.56% 100.56% 100.56% 100.56%

SUMMARY OF TAX ROLL RECEIPTS

TOTAL TAX ROLL RECEIPTS

PERCENT COLLECTED TAX ROLL

ABERDEEN COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2026 Summary of Assessment Receipts

Units include 49,000 square feet of Commercial



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



Check	No. Amount

Payroll
9/23/26 51089-51093 923.50$														

Total 923.50$													

Accounts	Payable
9/14/26 5629-5636 41,793.21$									
9/18/26 5637-5647 83,678.17											
9/28/26 5648-5649 13,265.85											

138,737.23$					
	 	

Accounts	Payable
9/18/26 195-197 10,325.00$									
9/28/26 198-200 1,988.06													

12,313.06$								

Total 151,050.29$					

9/8/26 Comcast 613.88$														
9/11/26 JEA	Utilities 11,182.84											
9/16/26 Comcast 525.92																
9/21/26 GFL	Environmental 1,568.70													
9/24/26 Comcast 293.95																
9/28/26 WF	Credit	Card	August	Charges 4,596.38													

Total 18,781.67$								

*Autopayment	invoices	and	Wells	Fargo	Credit	Card	invoices	are	available	upon	request.

General	Fund	-	Wells	Fargo

Capital	Reserve	Fund	-	Wells	Fargo

Autopayments	-	Wells	Fargo

Aberdeen
Community	Development	District

Check	Run	Summary
September	30,	2026

Check	Date

General	Fund	-	Wells	Fargo



PR300R            PAYROLL CHECK REGISTER                 RUN  9/23/26  PAGE   1

  CHECK    EMP #        EMPLOYEE NAME                  CHECK       CHECK
#                                               AMOUNT        DATE

  51089       17        HARRIET S CLARKE              184.70   9/23/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51090       15        LAUREN Q EGLESTON             184.70   9/23/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51091       18        PAUL R FOGEL                  184.70   9/23/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51092       19        RICHARD A PEREZ               184.70   9/23/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51093       16        THOMAS G MARMO                184.70   9/23/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR REGISTER                   923.50

ABER ABERDEEN       TLEE      





AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/29/26          PAGE   1
*** CHECK NOS. 005629-005649                      ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/14/26 00240 8/28/26 08282026 202608 320-57200-46000                                     *              394.10
REPAIR-UNIT #2 CLUBHOUSE

ABERDEEN AIR, LLC                                                 394.10 005629
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00259 8/28/26 11174820 202608 320-53800-45918                                     *            4,099.20

AUG GENERAL MANAGER
8/28/26 11174820 202608 320-53800-45915                                     *            2,988.28

AUG FRONT DESK
8/28/26 11174820 202608 320-53800-45506                                     *            1,779.65

AUG JANITORIAL
8/28/26 11174820 202608 320-53800-46000                                     *            3,038.73

AUG SUPVSR BUILDING MAINT
8/28/26 11174820 202608 320-53800-45917                                     *            2,206.10

AUG BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      14,111.96 005630

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00259 9/01/26 11175946 202609 320-53800-45921                                     *            1,244.00

SEP MANAGEMENT FEE
9/01/26 11175946 202609 320-53800-45921                                     *               50.00

SEP GEN MGR PHONE BILL
9/01/26 11175946 202609 320-53800-45921                                     *               50.00

SEP MAINT SUPV PHONE BILL
FIRST SERVICE RESIDENTIAL                                       1,344.00 005631

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00339 7/31/26 816781   202607 320-53800-46300                                     *              170.00

PLAYGROUNDS-RAKING-7/30
9/01/26 819146   202609 320-53800-46200                                     *           19,806.44

SEP LANDSCAPE MAINTENANCE
THE GREENERY INC                                               19,976.44 005632

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00301 9/01/26 447530   202609 320-53800-45400                                     *              895.99

SEP SECURITY SERVICES
HI TECH SYSTEM ASSOCIATES INC                                     895.99 005633

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00309 9/01/26 JAK09260 202609 320-53800-45927                                     *            1,632.00

SEP JANITORIAL SERVICES
JANI-KING OF JACKSONVILLE                                       1,632.00 005634

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00079 9/01/26 13129563 202609 320-53800-45507                                     *            3,210.73

SEP POOL CHEMICALS
POOLSURE                                                        3,210.73 005635

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/14/26 00060 8/26/26 62261620 202608 320-53800-45926                                     *              119.55

AUG PEST CONTROL
8/26/26 62261769 202608 320-53800-45926                                     *              108.44

AUG PEST CONTROL AMENITY
TURNER PEST CONTROL LLC                                           227.99 005636

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/29/26          PAGE   2
*** CHECK NOS. 005629-005649                      ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/18/26 00332 8/24/26 74843853 202608 320-57200-49400                                     *            1,949.13
DEP 10/31 SPECIAL EVENT

BOUNCE IT OUT PARTY RENTALS INC                                 1,949.13 005637
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00188 7/30/26 24       202607 310-51300-31300                                     *              100.00

SE2018 AMORT SCHED $5K
DISCLOSURE SERVICES LLC                                           100.00 005638

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00074 9/02/26 33715    202609 300-15500-10000                                     *           55,933.00

FY27 POLICY RENEWAL
EGIS INSURANCE ADVISORS, LLC                                   55,933.00 005639

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00259 9/11/26 11177356 202609 320-53800-45918                                     *            3,999.20

SEP GENERAL MANAGER
9/11/26 11177356 202609 320-53800-45915                                     *            1,518.00

SEP FRONT DESK
9/11/26 11177356 202609 320-53800-45506                                     *            1,761.90

SEP JANITORIAL
9/11/26 11177356 202609 320-53800-46000                                     *            3,002.66

SEP SUPVSR BUILDING MAINT
9/11/26 11177356 202609 320-53800-45917                                     *            2,206.10

SEP BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      12,487.86 005640

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00213 8/31/26 96365    202608 320-53800-46100                                     *            2,675.00

AUG LAKE MAINTENANCE
FUTURE HORIZONS, INC                                            2,675.00 005641

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00286 8/31/26 7864295  202608 310-51300-48000                                     *              116.24

8/4 BUD HEAR 2 #12429200
USA TODAY MEDIA CORP                                              116.24 005642

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00342 9/12/26 09122026 202609 320-57200-46000                                     *              165.00

RLC POWER SUPPLY & BULBS
LUKAS M CAIN                                                      165.00 005643

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00017 9/01/26 740      202609 310-51300-34000                                     *            5,190.67

SEP MANAGEMENT FEES
9/01/26 740      202609 310-51300-35100                                     *              177.00

SEP INFO TECH
9/01/26 740      202609 310-51300-31300                                     *              766.83

SEP DISSEM AGENT SRVCS
9/01/26 740      202609 310-51300-51000                                     *                1.05

OFFICE SUPPLIES
9/01/26 740      202609 310-51300-42000                                     *              175.38

POSTAGE

ABER ABERDEEN       TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/29/26          PAGE   3
*** CHECK NOS. 005629-005649                      ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

9/01/26 740      202609 310-51300-42500                                     *              163.05
COPIES

9/01/26 740      202609 310-51300-41000                                     *               27.96
TELEPHONE

GOVERNMENTAL MANAGEMENT SERVICES                                6,501.94 005644
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00312 9/08/26 195765   202608 310-51300-31100                                     *            1,150.00

AUG ENGINEERING SERVICES
MATTHEWS DESIGN GROUP LLC                                       1,150.00 005645

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00323 9/01/26 4857     202609 320-53800-46300                                     *              700.00

TREE REMOVAL
9/15/26 4884     202609 320-53800-46300                                     *              850.00

TREE REMOVAL
9/15/26 4885     202609 320-53800-46300                                     *              900.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 2,450.00 005646

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00221 9/01/26 3248     202609 320-53800-45919                                     *              150.00

SEP MAINT & NEWS LETTER
ROBERTA G NAGLE                                                   150.00 005647

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/26 00259 9/15/26 11178338 202609 320-53800-45918                                     *              864.00

SEP PROPERTY MANAGER
9/15/26 11178338 202609 320-53800-45915                                     *              864.00

SEP FRONT DESK
9/15/26 11178338 202609 320-53800-45506                                     *              864.00

SEP JANITOR
9/15/26 11178338 202609 320-53800-45917                                     *              864.00

SEP MAINTENANCE CREW
9/15/26 11178338 202609 320-53800-46000                                     *              864.00

SEP MAINT SUPERVISOR
FIRST SERVICE RESIDENTIAL                                       4,320.00 005648

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/26 00082 8/31/26 100      202608 320-53800-45913                                     *            8,945.85

AUG LIFEGUARD SERVICES
RIVERSIDE MANAGEMENT SERVICES INC                               8,945.85 005649

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                138,737.23

TOTAL FOR REGISTER              138,737.23

ABER ABERDEEN       TLEE      































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/29/26          PAGE   1
*** CHECK DATES 09/01/2026 - 09/30/2026 ***       ABERDEEN-CAPITAL RESERVE FUND

BANK B CAPITAL RESERVE FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/18/26 00200 9/04/26 401131   202609 600-53800-60100                                     *            6,325.00
DEP COURT RESURFACING

TENNIS HOLDINGS ACQUISITION LLC                                 6,325.00 000195
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00201 9/02/26 001      202609 600-53800-60100                                     *            2,000.00

REPAIR & PAINTING
KCJ PAINTING LLC                                                2,000.00 000196

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/26 00201 9/02/26 002      202609 600-53800-60100                                     *            2,000.00

REPAIR & PAINTING
KCJ PAINTING LLC                                                2,000.00 000197

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/26 00159 9/17/26 96693    202609 600-53800-60100                                     *            1,056.50

RPR DIFFUSED AIR SYSTEM
FUTURE HORIZONS, INC                                            1,056.50 000198

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/26 00192 8/27/26 23171    202608 600-53800-60100                                     *              606.56

FIX LED FIXTURES/LIGHTS
LIN'S ELECTRIC INC                                                606.56 000199

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/26 00202 9/11/26 17423    202609 600-53800-60100                                     *              325.00

FIRE EXTINGUISHER INSPECT
ST JOHNS FIRE EQUIPMENT                                           325.00 000200

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 12,313.06

TOTAL FOR REGISTER               12,313.06

ABER ABERDEEN       TLEE      
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