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AGENDA 
 



   Aberdeen   
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
              District Website:  www.AberdeenCDD.com 
 
March 17, 2026 
 
Board of Supervisors 
Aberdeen Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Aberdeen Community Development District Meeting is 
scheduled for Tuesday, March 24, 2026 at 6:00 p.m. at the Aberdeen Amenity Center, 
110 Flower of Scotland Avenue, St. Johns, Florida 32259.  
  
 I. Roll Call 
 
 II. Public Comments (regarding agenda items below) 
 
 III. Ratification of Agreements: 
  A. Aberdeen Swim Team 
   
  B. Cardinal Vending Machine 
 
 IV. Consideration of Proposal for Pond Bank Repairs (under separate cover) 
 
 V. Consideration of Resolution 2026-04, Declaring 2018 Project Complete 
 
 VI. Discussion of Current Collectives 
 
 VII. Staff Reports 
 A.  Attorney  
 
 B. Engineer 
  
 C.  Manager  
 
 D. Operation Manager 
 
 E. Amenity Center Manager - Report 
 
     VIII. Supervisor’s Request and Public Comments 
  

http://www.aberdeencdd.com/


District Websites: www.aberdeencdd.org and www.aberdeencdd.com 
 

 IX. Approval of Consent Agenda 
 A.  Approval of the Minutes of the February 24, 2026 Meeting  
 
  B.  Balance Sheet as of February 28, 2026 and Statement of Revenues and 

 Expenses for the Period Ending February 28, 2026 
 
 C. Assessment Receipt Schedule 
 
 D. Approval of Check Register  
 
 X. Next Scheduled Meeting – April 28, 2026 @ 4:00 p.m. @ Aberdeen Amenity 

Center 
  
 XI. Adjournment 
 
 
Board Oversight 
Landscape Maintenance:  Supervisor Fogel 
Amenity Center:  Supervisor Egleston 
Security:  Supervisor Marmo 
Pond Maintenance:  Supervisor Perez 
Finance & Accounting:  Supervisor Clarke 

http://www.aberdeencdd.org/
http://www.aberdeencdd.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
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AGREEMENT BY AND BETWEEN THE 

ABERDEEN COMMUNITY DEVELOPMENT DISTRICT 

AND ABERDEEN RAYS INC., REGARDING THE USE 

OF THE DISTRICT’S COMPETITION POOL 

 

 THIS AGREEMENT (“Agreement”) is made and entered into this 24 day of February 2026, 

by and between:  

 

Aberdeen Community Development District, a local unit of special- purpose 

government established pursuant to Chapter 190, Florida Statutes, located in St. 

Johns County, Florida, whose address is 475 West Town Place, Suite 114, St. 

Augustine, Florida 32092 (“District”), and  

 

Aberdeen Rays Inc., a non-profit swim club, with a mailing address of 265 N. 

Aberdeenshire Dr., St. Johns, Florida (“Swim Team”). 

 

RECITALS 

 

 WHEREAS, the District is a local unit of special-purpose government established pursuant 

to and governed by Chapter 190, Florida Statutes; and 

 

 WHEREAS, the District owns and maintains as public improvements a recreation facility 

which includes a competition pool (“Amenity Facility”); and 

 

 WHEREAS, Swim Team approached the District and desires to make use of the District’s 

competition pool at the District’s Amenity Facility for practices and hosting of swim meets; and 

 

 WHEREAS, the District is willing to allow the Swim Team and its coaches to make use of 

the District's pool for practices and meets provided that such use does not impede the District's 

operation of the Amenity Facility as a public improvement. 

 

 WHEREAS, the District has determined that providing the Swim Team with the ability to 

use the pool is a benefit to the District, is a proper public purpose, and makes appropriate use of 

the District's public facilities. 

 

 WHEREAS, the District and the Swim Team warrant and agree that they have all right, 

power, and authority to enter into and be bound by this Agreement.  

 

 NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants 

of the parties, the receipt of which and sufficiency of which is hereby acknowledged, the District 

and the Swim Team agree as follows: 

 

 1. INCORPORATION OF RECITALS. The Recitals stated above are true and correct and 

are incorporated herein as a material part of this Agreement.  
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 2. GRANT OF LICENSE.  The District hereby grants to the Swim Team a license to use 

the competition pool for Swim Team practices and swimming competitions in accordance with the 

Exhibits attached hereto and incorporated herein by reference (“License”).  In consideration of 

said use of the competition pool, Swim Team agrees to the following conditions: 

 

A. Swim Team’s access is limited to the competition pool, the adjacent pool 

deck, the Amenity Facility restrooms, and the parking lot serving the Amenity 

Facility.  Additionally, Swim Team shall have non-exclusive use of starting blocks 

during Swim Team practices and swimming competitions.  District does not hereby 

guarantee the operation, repair or future replacement of the starting blocks No other 

use of, or access to, the Amenity Facility is permitted.  Swim Team does not have 

the right to access or use other parts of the District’s swimming pool.   

 

B. Swim Team’s access to the competition pool is limited to Swim Team 

practices and swimming competitions (“Swim Meets”) on the dates and terms set 

forth in Exhibit A; provided, however, that Swim Team must schedule and 

compensate two licensed lifeguards to be on duty at all times during Swim Meets.   

 

C. The parties acknowledge that weather conditions will affect the use of the 

competition pool at any given time.  The District shall have the right to temporarily 

close the competition pool on any given day due to inclement weather, including 

but not limited to, rain, lightning, hail, and strong winds.  Swim Team shall abide 

by the decision of the District as to the closure of the competition pool.   

 

D. Swim Team shall be responsible for the safety of its employees, Swim Team 

participants, guests, invitees, agents or students at all times that Swim Team is 

exercising its rights under this Agreement.    

 

E. Only Swim Team participants and coaches using the pool for practice are 

permitted to enter the competition pool, except in case of emergency.  Family 

members and/or guests of Swim Team may not use the competition pool in 

conjunction with this License. 

 

F. Swim Team’s use of the competition pool shall be contemporaneous with 

the use of the Amenity Facility by Patrons (as that term is defined in the Policies 

Regarding District Amenity Facilities), and Swim Team’s use shall not impede or 

interfere with the operation of the Amenity Facility as a public improvement or 

with the use of any accessible means of entry such as but not limited to pool lift(s). 

 

G. At least one outside swim lane shall be kept open at all times during Swim 

Team practice to allow Patrons to use the competition pool. 

 

H. Swim Team’s use of the competition pool shall be subject to the policies 

and regulations of the District, including any existing or future policies or plans 

developed in response to the COVID-19 public health emergency and the 
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Guidelines for Swim Team Usage which are incorporated herein and attached as 

Exhibit B. 

 

I. The parties acknowledge that the District shall have the right to temporarily 

or permanently close the competition pool, or make any other modifications to the 

operation of the competition pool at any time due to public health concerns, 

including the COVID-19 public health emergency, or as directed by Executive 

Order, or state or federal regulations, directives or guidance 

 

3. WAIVER AND RELEASE.   Each participant, and in the case of a participant under 

18 years of age, each participant’s parent or legal guardian, in any event or activity of the Swim 

Team shall execute a waiver and release in the form attached hereto as Exhibit C. 

 

4. LICENSE FEE.  Swim Team hereby agrees to pay District fees as set forth on Exhibit 

A, which obligates the Swim Team to pay 10% of collected registration fees to the District.  

 

5. TERM.  The term of the License shall be from January 1, 2026 through December 

31, 2026, unless terminated or revoked pursuant to Paragraph 6, below. Any changes in renewal 

terms must be provided to District in writing by December 1st prior to the subsequent renew year. 

The covenants and obligations of Swim Team contained in sections 2, 9, 11 and 12 shall survive 

cancellation for acts and omissions that occurred during the effective term of the agreement. 

 

6. SUSPENSION, REVOCATION AND TERMINATION.  The District and the Swim Team 

acknowledge and agree that the license granted herein is a mere privilege and may be immediately 

suspended or revoked, with or without cause, at the sole discretion of the District.  In the event the 

District exercises its right to suspend or revoke the license, the District shall provide Swim Team 

written notice of the suspension or revocation, which shall be effective immediately upon receipt 

by Swim Team of the notice.  Swim Team may terminate this Agreement upon written notice to 

the District.  Swim Team shall have no claim whatsoever against the District for monetary 

damages, specific performance, or any other type of relief as a result of the District suspending or 

revoking the License.  

 

7. PROFESSIONAL JUDGMENT.  Swim Team represents that it is qualified to operate a 

swim team and to provide certified, trained and qualified coaches.  Swim Team further represents 

that its coaches are certified as provided in Section 514.071, Florida Statutes.  Swim Team shall 

maintain all required licenses and certifications in effect and shall at all times exercise sound 

professional judgment, including taking precautions for the safety of its participants and 

employees.  All minors participating in the Swim Team shall only be with the written consent of 

a parent or guardian.  The District shall in no way be responsible for the safety of any of Swim 

Team’s employees, Swim Team participants, guests, invitees, agents or students.  Any and all 

waivers signed by Swim Team’s swimmers shall acknowledge the fact that the District is not 

responsible for the safety of Swim Team’s employees, Swim Team participants, guests, invitees, 

agents or students and waive all claims, demands, losses, damages, liabilities, and expenses, and 

all suits, actions and judicial decrees arising from personal injury, death, or property damage 
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resulting in any manner whatsoever from use of the License by Swim Team.  Swim Team shall 

remain an active Florida corporation in good standing during the term of this License.   

 

8. CAPACITY OF POOL.  Swim Team shall determine the size of each individual swim 

team and the appropriate ratio of its participants to coaches, provided, however, that Swim Team 

shall provide the expected number of swim team participants to the District’s amenity manager 

(“Manager”) and cooperate in good faith with the Manager to ensure that pool capacity is not 

exceeded. 

 

9. INSURANCE AND INDEMNITY.  Swim Team shall acquire and maintain general 

commercial liability insurance coverage acceptable to the District in an amount not less than 

$1,000,000 per occurrence, which shall include all claims and losses that may relate in any manner 

whatsoever to use of the License by Swim Team, its employees, Swim Team participants, agents, 

students, guests or invitees.  Swim Team shall provide evidence of such insurance in the form of 

an insurance certificate naming the District, its supervisors, staff and employees as certificate 

holders and additional insureds at least thirty (30) days prior to commencing use of the District’s 

facilities under this Agreement.  Additionally, the Swim Team agrees that its policy may not be 

canceled during the term of this Agreement without at least thirty (30) days written notice to the 

District. 

 

Swim Team hereby agrees to defend, indemnify and hold harmless the District from and 

against any and all claims, demands, losses, damages, liabilities, and expenses, and all suits, 

actions and judicial decrees (including, without limitation, costs and reasonable attorneys’ fees for 

the District’s legal counsel of choice, whether at trial or on appeal), arising from personal injury, 

death, or property damage resulting in any manner whatsoever from use of the License by Swim 

Team, its employees, swim team members, agents, participants, guests or invitees.  Nothing herein 

shall be construed as a waiver of the District's sovereign immunity or limits of liability beyond any 

statutory limited waiver of immunity or limits of liability which may have been adopted by the 

Florida Legislature in Section 768.28, Florida Statutes or other statute.  The provisions of this 

Paragraph shall survive suspension or revocation of the License or termination of this Agreement. 

 

10. NOTICES.  Any notice, request, demand or other communication (“Notice”) given 

by either party to the other shall be deemed to have been properly sent or given when delivered by 

hand or when sent by certified mail, return receipt requested, by facsimile transmission or by 

overnight courier or delivery service.  Counsel for each party may accept or deliver Notice on 

behalf of their respective clients.  Upon execution of this License, the parties shall exchange 

addresses, phone and fax numbers where Notices may be provided.  Any changes to this 

information shall promptly be provided to the other party.    

 

11. CARE OF PROPERTY.  Swim Team agrees to use all due care to protect the property 

of the District, its residents and landowners from damage, and to require any meet participants 

invited to the District's Amenity Facility to do the same.  Swim Team agrees that it shall assume 

responsibility for any and all damage to the District's facilities or lands as a result of Swim Team's 

use under this Agreement other than damage which may be attributable to ordinary wear and tear 

as determined by the District.  In the event that any damage to the District's facilities or lands 
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occurs, the District shall notify Swim Team of such damage.  Swim Team agrees that the District 

may make whatever arrangements necessary, in its sole discretion, to promptly make any such 

repairs as is necessary to preserve the health, safety and welfare of the District's lands, facilities, 

residents and landowners.  Swim Team agrees to reimburse the District for any such repairs within 

30 days of receipt of an invoice from the District reflecting the cost of the repairs made under this 

Section. 
 

12. ENFORCEMENT.  A default by either party under this Agreement shall entitle the 

other party to all remedies available at law or in equity, which shall include, but not be limited to, 

the right of damages, injunctive relief and specific performance.  Notwithstanding this, the Swim 

Team’s right to recover damages from the District on any and all claims of any type shall be limited 

in all instances to no more than one hundred dollars ($100). 

 

13.  CONTROLLING LAW; VENUE; REMEDIES. This Agreement and the provisions 

contained herein shall be construed, interpreted, and controlled according to the laws of the State 

of Florida.  The parties agree that venue for any action arising hereunder shall be in a court of 

appropriate jurisdiction in St. Johns County, Florida.  The parties further agree that in addition to 

any other remedies or damages available, injunctive relief may also be appropriate to enforce the 

terms of the License. 
 

14. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions 

of this Agreement shall not affect the validity or enforceability of the remaining portions of this 

Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

 

15. NON TRANSFER.  The License shall be for the sole use by Swim Team and shall 

not be assigned or transferred without the prior written consent of the District in its sole discretion.  

A transfer or assignment of all or any part of the License shall cause the License to become 

voidable, in the sole discretion of the District. 

 

16. ENTIRE AGREEMENT.  This is the entire Agreement of the parties and may not be 

amended except in writing signed by both parties. 

 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 

above. 

 

Attest:      ABERDEEN COMMUNITY DEVELOPMENT  

DISTRICT 

       

 

 

 

_____________________________  _________________________________________ 

Secretary     Chair/Vice Chair, Board of Supervisors 

 

 

Witness:     ABERDEEN RAYS INC. 

 

 

 

_____________________________  __________________________________________ 

Signature      

      By:_______________________________________ 

_____________________________  Its:_______________________________________ 

Print Name of Witness 

 

 

 

Exhibit A: Schedule and Terms of Swim Team Practices 

Exhibit B: Guidelines for Swim Team Usage 

Exhibit C: Waiver and Release 
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Beach, Katelyn

Ryan Howard

Vice President
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VENDING SERVICES AGREEMENT 

This agreement is made the 23rd day of February 2026, by and between Cardinal Vending and 

Markets, LLC (dba Florida Fresh Vending) (“Vendor”) located at 10117 Princess Palm Ave. Suite 

340 Tampa, Fl 33610, and Aberdeen CDD (“Customer”) located at 110 Flower of Scotland Ave 

Saint Johns, FL 32259. In Consideration of the mutual promise herein contained and intending to 

legally bind hereby, the parties agree as follows: 

1. Exclusive Right for Services. Vendor shall have the exclusive right to sell snacks, 

beverages, and other food products through vending machines (“Services”) agreed upon 

locations on the Customer’s premises. Customer agrees not to permit the sale of such 

merchandise at the agreed upon locations. Customer warrants that they do not have an 

agreement with any other person or company which is in conflict with this agreement. 

2. Equipment. Vendor shall furnish on the premises of the Customer at the address listed above 

various vending machines that provide these items for sale. Customer and Vendor shall 

mutually agree on the number and type of machines to be installed at the Customer’s site. 

Vendor agrees, the expense, to install agreed upon equipment and furnish all supplies and 

labor for the maintenance thereof, all at the sole cost of Vendor; however, temporary, or 

occasional inability or failure to comply with this provision shall not constitute a breach 

hereof by Vendor. Customer shall furnish and provide all utilities in connection with 

equipment being installed. Customer agrees to notify Vendor promptly of any failure of the 

equipment to function properly as well as take all reasonable precautions to protect Vendor 

equipment from damage. Customer acknowledges that all vending machines, coffee, pantry 

and micro market equipment and products contained therein installed on the Customer’s 

premises in connection with this Agreement, are and shall remain the sole property of the 

Vendor, and Customer will not take any action to interfere with Vendor’s title thereto, nor 

allow any lien to be placed therein. Upon termination of this Agreement for whatever reason, 

Vendor shall have the right with notice to the Customer to remove any and all vending and 

micro market equipment belonging to the Vendor which has been installed on the premises 

of the Customer.  

3. Commission. Vender will pay five percent (5%) commission  on vended beverage and snack 

items to Customer. Commission calculation for vending is based upon cash or credit card 

collected after deducting taxes, deposits, recycling fees, and other handling fees, if any. 

Vendor will pay commission if due to the Customer monthly. 



 

 

4. Service. If Customer deems that Vendor service is unsatisfactory, it will be responsibility 

of the Customer to notify Vendor in writing and to request that a meeting be held within 

seven (7) days to discuss Vendor performance. At this meeting, a written agreement will set 

forth what areas of performance are unsatisfactory and what corrective measures must be 

taken within thirty (30) days to re-establish a performance level consistent with industry 

standards. Corrective measures outlined will be mutually agreed upon and objectively stated, 

so performance improvements can be described using specific, measurable terms. If, at the 

end of this 30-day period, Vendor has not taken corrective measures and is not performing 

at agreed upon standards, service by Vendor can be terminated by Customer upon thirty (30) 

days written notice.  

5. Term. This agreement shall remain in full force for an initial term of one (1) year 

commencing from the date the Vendor equipment are installed and shall automatically renew 

itself thereafter for successive one (1) year terms unless written notice of termination is given 

by either party to the other at least sixty (60) days prior to the termination of the initial term 

or any renewal term.  In the event that the number of Customer’s employees or patrons using 

the Vendors equipment at the Customer premises diminishes, such that sales of products 

from the Vendor equipment are reduced substantially from the sales existing as the date of 

the agreement, Vendor may terminate this agreement upon sixty (60) days written notice. 

6. Notice. Any notice required pursuant to this Agreement shall be sent via certified mail and 

addressed as follows. 
 

Customer:    Aberdeen CDD 

  110 Flower of Scotland Ave 

  Saint Johns, FL 32259 
  Attention: Kate Trivelpiece 

 
Vendor:   Cardinal Vending and Markets, LLC (dba 

Florida Fresh Vending) 

10117 Princess Palm Ave. Suite 340 

Tampa, Fl 33610 

Attention: Mark Pitts, General Manager 

7. Entire Agreement. This Agreement contains the entire agreement between the parties and 

is a complete and exclusive statement of the terms herein and may not be modified except 

by writing signed by both parties. The waiver by either party of any provision of this 

Agreement shall not be deemed to constitute a waiver of any other provision, nor shall the 

invalidity of any portion of this Agreement impair the validity of any other provision. 

8. Binding Effect. This Agreement shall insure to the benefit of and shall be binding on each 

party’s successors and assigns. 

9.  Governing Law. The validity of this Agreement and any of its terms or provisions as well 

and duties of the parties hereunder shall be interpreted and construed pursuant to an in 

accordance with the laws of the Stat of Florida where this Agreement was signed.  



 

 

10.   Amendments. No amendment to this Agreement is effective unless it is in writing and 

signed by each party. 

 

 

 

This Agreement has been executed by the parties hereto the day and year first above written. 

Aberdeen CDD Cardinal Vending and Markets, LLC. 

By: _____________________________ By: _____________________________ 

Print Name: ______________________ Print Name: ______________________ 

Title: ____________________________ Title: ____________________________ 

Date: ____________________ Date: ____________________ 
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Classified – Confidential  

  

EQUIPMENT PLACEMENT AGREEMENT 

 

Name of Customer’s Business (DBA): 

 Aberdeen CDD 

Customer’s Full Legal Name (from W-9): 

 Aberdeen CDD 

Customer number(s) (if known): 

 

Address of Customer (Associated with Customer Legal Name from W-9): 

 

110 Flower of Scotland Ave 

City: 

   Saint Johns 

State: 

FL 

Zip: 

        32259 

Equipment description (type, asset number, serial 

number) 

Lease fee  

           Stack Vendor 721 __0__     

                         

                              

                          

                          

                          

             

  

Failure to return rental property or equipment upon expiration of the rental period and failure to pay all amounts due 

(including costs for damage to the property or equipment) are evidence of abandonment or refusal to redeliver the 

property, punishable in accordance with Section 812.155, Florida Statutes. 

 

Customer initials:   

 

Cardinal Vending and Markets, LLC d/b/a Florida Fresh Vending & Markets (“Company”) will provide the 

Equipment at the Site(s) (each as defined in the attached Terms and Conditions), subject to this Equipment 

Placement Agreement, including the attached Terms and Conditions attached hereto and incorporated herein.  

Customer has read and agrees to the attached Terms and Conditions.  This Agreement will not constitute a contract 

until accepted in writing by an authorized representative of Company. By signing this Agreement in the space 

provided, I acknowledge that I have the authority to sign and have read and understood and agree to be bound by 

the terms and conditions of this Agreement. 

 

Customer: Aberdeen CDD 

   

Cardinal Vending and Markets, LLC d/b/a 

Florida Fresh Vending & Markets  

 

 
 

(Signature) 

Print Name _________________________ 

 Title _______________________________ 

 Date _______________________________ 

 

 
  

(Signature) 

Print Name _________________________ 

 Title _______________________________ 

 Date _______________________________ 
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Classified – Confidential  

Terms and Conditions 
 

In consideration of the mutual promises set forth below, Cardinal Vending and 

Markets, LLC d/b/a Florida Fresh Vending & Markets (“Company”) and the above-

named customer, on behalf of itself and its outlets, including but not limited to all 

outlets owned, operated and/or managed by associates, parents, subsidiaries, affiliates 
and franchisees of Company’s customer (collectively, the “Customer”), agree to the 

following terms and conditions of this Equipment Placement Agreement 

(“Agreement”): 

1. Equipment Installation.  Company and/or its authorized agent will 

deliver and/or install equipment at any time (including equipment as listed above, 

equipment provided prior to this Agreement being signed and/or any other equipment 

placed by Company at the Site, as defined below), including, without limitation, 
vending machines, coffee equipment, coolers, fountain equipment, water dispensers, 

microwaves, unattended retail enclosures, racks, ice cream freezers and/or any 

replacement parts, replacements, additions and accessories, or any portion thereof 

(collectively, “Equipment”) at Customer locations mutually agreed upon by the 

parties (each, a “Site”), and Customer will use the Equipment at such Sites. Customer, 

at its sole expense, will provide all necessary service connections at the Site for the 

installation and operation of the Equipment. Customer represents and warrants that 

plumbing, electric service, and structural integrity at the Site is, and throughout the 
term of the Agreement will be, proper and adequate for the installation and continued 

placement of the Equipment, and represents and warrants that it will not use extension 

cords or other electrical connections not otherwise approved by Company. 

2. Equipment Operation. Customer hereby guarantees that: (a) no logo, 

trademark, advertisement, branding or other indication of Company’s ownership of 

the Equipment will be obstructed, defaced, or removed, and no other logo, trademark, 

or advertisement will be attached to the Equipment; (b) if the Equipment contains an 
illuminated sign, Customer will keep such sign illuminated at all times; (c) the 

Equipment will not be obstructed; (d) Customer will request and obtain Company’s 

prior written approval before moving the Equipment from or within the Site, and the 

terms of this Agreement will continue to apply to such Equipment even if moved; (e) 

Customer will not sell, reassign, loan, lease, or rent the Equipment to any other person 

or entity; (f) no racks, merchandise, or any other objects will be placed on top of or 

attached to the Equipment; and (g) Customer will not attach the Equipment, or allow 

the Equipment to be attached, in such a manner as to become part of the realty as a 
fixture or otherwise, and the Equipment will be maintained so that it may be easily 

removed from the Site without damage to the Site, its buildings, realty or fixtures. 

Customer agrees to permit Company, or Company’s authorized representative, to 

place and install the Equipment at the Site. Company and/or it authorized agent will 

stock the Equipment and collect all proceeds from the sale of Products (as defined 

below). 

3. Products; Taxes and Fees.  Customer agrees to store in, sell through, 

and dispense from the Equipment only products purchased from Company and as 
specified by Company (“Products”).  Customer will pay all taxes, licenses, charges, 

and other fees that may be imposed on the sale of Products through the Equipment, 

upon the Equipment itself, or in connection with this Agreement by any taxing 

authority.   

4. Equipment Ownership. Company is, and at all times will remain, the 

exclusive owner of the Equipment, and Customer will protect Company’s title and 

keep the Equipment free from all claims, liens, and encumbrances.  Customer’s 
obligations under this section remain until such time Company or Company’s agent 

picks up the Equipment.  Customer authorizes Company to execute and file any 

instruments in any jurisdiction where it deems necessary to perfect and maintain 

Company’s interest in the Equipment.  

5. Leasing of Equipment. Company leases the Equipment to Customer at 

the lease fee specified by Company, which is subject to change from time to time upon 

prior written notice to Customer.  If Customer objects to an adjustment to the lease fee 

amount, Customer may terminate this Agreement upon written notice to Company, 
subject to the terms of Section 14 below. 

6. Inspection; Notification; Reporting Technology; Data/Information 

Collection and Use.  Company will have the right, during Customer’s regular 

business hours, to inspect the Equipment at Customer’s Site(s) or wherever the 

Equipment may be located and to review all records that relate to the Equipment. 

Customer will promptly notify Company of all details arising out of any lost or stolen 

Equipment, alleged encumbrances on the Equipment, or any accident allegedly 

resulting from the use or operation of the Equipment.  Company will have the right to 
require Customer to comply with additional notification and reporting requirements 

and may change such requirements with prior written notice. Customer will notify 

Company within 30 days of any change to its address indicated on the signature page 

of this Agreement.  Company’s records pertaining to this Agreement and any 

additional documents and/or records by and/or between the parties describing the 

Equipment and/or the Sites where such Equipment is placed, will constitute the 

official book of record pertaining to the Equipment. 
Customer  agrees  that  Company  may implement and  use  cameras,  photo 

recognition technology, shelf-sensors, and other technologies, tools, and processes 

to collect images, data and other information for any lawful purpose, including but not limited 

to stocking, status, and use of the Equipment, Customer’s compliance with this Agreement 

and any other agreement between it and Company,  and for any other purposes,  including to  

facilitate the business relationship between the parties and defend against liability 

or other claims made by Customer or third parties as it relates to the Equipment. 

7.   Service and Repair. Customer will, at its expense, take good care of 

the Equipment and will not remove, alter or otherwise damage any part or portion 

of the Equipment. Subject to the terms herein, and subject to Customer’s prompt 

notice of an issue with the Equipment, Company agrees to provide reactive service 

for the Equipment, directly or through an authorized agent of Company, including 
necessary replacement, return, repair, and removal of Equipment, as determined 

in Company’s sole discretion (“Service”) during the term of the Agreement. 

Customer will allow Company’s employees and agents to enter its premises and/or 

the Site for the purpose of inspection and/or performance of Service. Company 

may, and reserves the right to, bill Customer its standard rate per service call for 

any Service performed.  Customer’s sole recourse against Company with respect 

to Service provided by Company for the Equipment is that Company will correct 
any defective workmanship at no additional charge to Customer, provided that 

Company is given prompt notification of any defective workmanship.  Company 

will not otherwise be liable for negligent acts or omissions committed with regard 

to Service of the Equipment, including that it will have no responsibility or 

liability for incidental, consequential, or special damages occasioned by such 

negligent acts or omissions. Customer may not use any other third party to provide 

service or repair to the Equipment at any time. FOR THE AVOIDANCE OF 

DOUBT, COMPANY IS NOT OBLIGATED TO PERFORM ANY 

ROUTINE OR PREVENTATIVE MAINTENANCE ON THE 

EQUIPMENT. 

8.     Return of Equipment; Failure to Return. Within 15 days from the 

expiration or termination of this Agreement, Customer will notify Company that the 

Equipment is available for return and pick-up by Company or Company’s agent at the 

Site or another business location as mutually agreed by the parties. The returned 

Equipment must include, without limitation, any and all parts, replacements, additions 

and accessories, including any refrigeration decks and any refrigerant contained 
therein.  Company will have the right to accept or reject the Equipment and bill 

Customer for any Equipment, in whole or in part, that is not returned in accordance 

with this section. 

9.     Disclaimer of Warranties. Customer acknowledges that Company is not 

the manufacturer of the Equipment.  EXCEPT AS EXPRESSLY STATED HEREIN, 

COMPANY PROVIDES THE EQUIPMENT AND SERVICE TO THE 

EQUIPMENT ON AN “AS IS” AND “AS AVAILABLE” BASIS. COMPANY 
DOES NOT MAKE, AND HEREBY DISCLAIMS, ANY AND ALL EXPRESS OR 

IMPLIED REPRESENTATIONS OR WARRANTIES OF ANY KIND 

INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES AS TO 

THE FITNESS FOR A PARTICULAR PURPOSE, MERCHANTABILITY, 

DESIGN, CONSTRUCTION, CONDITION, SPECIFICATIONS, NON-

INFRINGEMENT AND PERFORMANCE OF THE EQUIPMENT.   

10.      Liability; Guaranty.  Except as otherwise expressly stated herein, 

Customer hereby assumes sole liability for any and all damage to (normal wear and 
tear excepted), or loss of, the Equipment from the time the Equipment is delivered to 

Customer until Company or Company’s agent picks up the Equipment. Customer 

assumes full responsibility to report any damage to, or loss of, the Equipment to 

Company immediately.  Company, at its discretion, may require a guarantor to 

guarantee payment and/or performance of Customer’s obligations under this 

Agreement, and Customer hereby agrees to submit any such guaranty using the form 

provided by Company.   
11.    Exculpation. CUSTOMER ACKNOWLEDGES THAT THE 

INSTALLATION, USE, SERVICE, REPAIR, MOVEMENT AND 

OPERATION OF EQUIPMENT CARRIES INHERENT RISKS, 

INCLUDING BUT NOT LIMITED TO LEAKS, FLOODING, AND 

DAMAGE TO FIXTURES AND OTHER PROPERTY, AND LEAKS THAT 

COULD  CREATE  A  HAZARD  ON  CUSTOMER’S 

PROPERTY. CUSTOMER ACKNOWLEDGES AND AGREES THAT (A) 

CUSTOMER IS SOLELY RESPONSIBLE, AND HAS A NONDELEGABLE 

DUTY, FOR MAINTAINING ITS PREMISES AND ALL EQUIPMENT ON 

ITS PREMISES, AND ENSURING THE EQUIPMENT IS USED AND 

OPERATED BY ITS EMPLOYEES, CUSTOMERS AND OTHER THIRD 

PARTIES PROPERLY SO AS TO NOT CAUSE ANY HAZARDS, LEAKS, 

FLOODING, INJURY OR DAMAGE, (B) CUSTOMER IS IN THE BEST 

POSITION TO MONITOR AND MAINTAIN THE EQUIPMENT IN A 

SAFE CONDITION SO AS TO AVOID HAZARDS, LEAKS, FLOODING, 

INJURY OR DAMAGE, (C) CUSTOMER IS OBLIGATED TO REPORT 

ANY ISSUES WITH THE EQUIPMENT REQUIRING SERVICE OR 

REPAIR IMMEDIATELY TO COMPANY, AND (D) COMPANY SHALL 

BEAR NO LIABILITY TO CUSTOMER OR ANY THIRD PARTIES FOR 

CLAIMS ARISING OUT OF HAZARDS, LEAKS, FLOODING, INJURY 

OR DAMAGE WHEN SUCH EVENTS RESULT FROM CUSTOMER’S 

FAILURE TO ADHERE TO ITS CONTRACTUAL AND 

NONDELEGABLE DUTIES TO PROPERLY MAINTAIN ITS PREMISES 

AND EQUIPMENT AS SET FORTH HEREIN. 
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Except as expressly stated in Section 7 above and except to the extent such claims 
arise out of Company’s gross negligence or willful misconduct, Company will not be 

liable to Customer for, and Customer releases Company from, any claims based on or 

arising out of (a) injury to person or property in any way relating to the Equipment, 

including but not limited to the installation, use, operation, move, and/or Service of the 

Equipment, (b) Company or its authorized representative installing or otherwise 

servicing Customer’s electrical, plumbing or other systems for the Equipment, or (c) 

Company moving or otherwise interacting with third party equipment, including 
equipment owned by Customer or another supplier or vendor of Customer 

(collectively, “Third Party Equipment”). In no event will Company be liable to 

Customer for any claims based upon or arising out of lost profits, loss of Product, lost 

data, consequential, special, or incidental damages in any way relating to the 

Equipment or Third Party Equipment, including but not limited to the installation, 

use, operation, move, and/or Service of the Equipment. 

12. Compliance; Applicable Laws. Customer represents and warrants that 

throughout the term of the Agreement, it will comply with all applicable laws and 
regulations and all appropriate practices with respect to food and beverage safety, 

including the storing, preparation, and serving of food and beverages. Furthermore, 

Customer acknowledges and agrees to comply with all the Equipment manufacturers’ 

specifications and product dispensing and preparation instructions and specifications.  

In the performance of all activities related to the Equipment, including, without 

limitation, the order, delivery, rejection, return, installation, purchase, lease, rent, 

possession, use, operation, control, move, maintenance, Service or disposition of the 

Equipment, or any portion thereof, Customer will take reasonable and necessary 
precautions for the safety of Customer’s and Company’s employees, contractors, 

subcontractors, representatives, agents, customers and consumers affected by 

Customer’s business and the Site and will comply with all applicable federal, state, 

local and other laws, statutes, directives, regulations, and ordinances, including those 

pertaining to environmental protection and worker safety and all applicable technician 

certification and regulatory compliance requirements (collectively, “Environmental, 

Health, and Safety Laws”).  Customer is responsible for ensuring its employees, 
contractors, subcontractors, representatives and agents follow Environmental, Health, 

and Safety Laws with respect to the handling and disposal of the Equipment and/or 

any materials contained therein.  

13. Indemnity.  Customer will indemnify and hold Company, its parent 

companies, subsidiaries and affiliates, and each of their officers, agents, employees, 

directors, shareholders, affiliates, successors, and assigns (hereinafter the 

“Indemnified Parties”) harmless from and against all losses, damages, claims, suits, 

proceedings, settlements, judgments and liabilities of whatever nature, and all costs and 
expenses, including, without limitation, Indemnified Parties’ reasonable attorneys’ 

fees and expenses, resulting from any and all claims, demands, or rights of action that 

are caused by or result from Customer’s or its employee’s, contractor’s, 

subcontractor’s, representative’s, or agent’s (“Customer Parties”) acts or omissions, 

including but not limited to negligent acts and willful misconduct in the order, delivery, 

rejection, return, installation, purchase, lease, rent, possession, use, operation, control, 

move, electrical or plumbing hookup or service, maintenance, Service, and/or 

disposition of the Equipment, or any portion thereof, or due to Company moving or 
otherwise interacting with Third Party Equipment, or due to Customer’s breach of any 

representation, warranty, term, or condition of this Agreement. 

In the event any governmental entity or third party asserts a claim or brings an 

action, suit, or proceeding against the Indemnified Parties for violations of 

Environmental, Health, and Safety Laws, or for damages, injuries, or losses that are 

the result, or alleged result, of the Customer Parties’ failure to comply with the 

requirements of Environmental, Health, and Safety Laws, then Customer agrees to 
indemnify and hold the Indemnified Parties harmless from and against any such 

injury, loss, damages, penalty, settlements, judgments or fine and will pay, on the 

Indemnified Parties’ behalf, all penalties, fines, settlements or judgments, resulting 

against all or any of the Indemnified Parties, including any interest thereon, court 

costs, and reasonable attorneys’ fees and expenses; provided, however, that, to the 

extent it is demonstrated that the Indemnified Parties’ acts or omissions contributed to 

the exposure or damage alleged, Company agrees to pay its pro rata portion of any 

injury, loss, damages, penalty, settlements, judgments or fine, and reimburse Customer 
the pro rata portion of the defense costs incurred. 

14. Term and Termination. This Agreement is effective as of the date it is 

signed by both parties and will continue in effect with respect to each piece of 

Equipment until Company or Company’s agent picks up the Equipment. Either party 

may terminate this Agreement without cause upon ten (10) days’ written notice to the 

other party.  Company may terminate this Agreement upon the occurrence of any of 

the following events of default (each, a “Default”): (a) Customer fails to make 
payment of any lease,  rental  or other amount owed to Company hereunder within five 

(5) days after the amount is due; (b) Customer transfers, lends, subleases, assigns, 

conveys, pledges, or encumbers the Equipment or attempts to do so; (c) Customer 

transfers, subleases, or assigns this Agreement in whole or in part (or attempts to do so);   

transfers all or substantially all of its assets to a third party, or transfers, conveys, assigns, 

or  pledges  a  controlling  interest  or  ownership  of  a  Customer  to  a  third  party,  by  

operation of  law or otherwise,  without Company’s  prior  consent;  (d) the  Equipment 

 

 is levied, seized, or attached, whether by operation of law or otherwise; (e) Customer 
fails to perform or comply with any one or more terms, conditions, or provisions of this 

Agreement or any other agreement with Company; or (f) Customer is adjudicated 

insolvent by any court or tribunal or files voluntary petition in bankruptcy or enters into 

an arrangement with its creditors.   

In the event of Default, Company will have the immediate right to exercise any 

one or more of the following remedies: (a) terminate this Agreement; (b) declare the 

entire amount of lease/rental fees immediately due and payable, without notice to or 
demand of Customer; (c) take possession of any or all of the Equipment without demand 

or notice wherever the same may be located, without any court order or other process of 

law; and (d) pursue any other remedy at law or in equity.  In addition, in the event of a 

Default by Customer, Customer will be liable to Company for reasonable attorneys’ fees 

and other costs incurred by Company in enforcing its rights under this Agreement by 

litigation or otherwise.   

 If the Equipment is not made accessible to Company by Customer within 15 

days of the end of the term or termination of this Agreement, then Customer will pay all 
costs and expenses relating to the removal of the Equipment, in addition to other 

amounts that may be owed hereunder or at law or equity. All rights and remedies 

provided herein may be exercised exclusively, concurrently, or cumulatively with any 

other right or remedy hereunder, or as otherwise provided by law. 

15.       Governing Law, Jurisdiction, and Venue. This Agreement and any 

dispute arising out of or relating to this Agreement will be governed by and construed in 

accordance with the laws of the State of Florida, without reference to its conflict of law 

rules. In the event of any dispute arising out of or relating to this Agreement, the 

prevailing party will be entitled to recover its reasonable attorneys’ fees and other costs and 

expenses of litigation. If litigation is pursued, the exclusive venue for such litigation 

will be in the federal or state courts located in Tampa, Florida, and the parties agree to submit 
to the personal jurisdiction of the courts in the State of Florida. 

16.       Jury Waiver. EACH PARTY, TO THE EXTENT PERMITTED BY 

LAW, KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVES ITS 

RIGHT TO A TRIAL BY JURY IN ANY ACTION OR OTHER LEGAL 

PROCEEDING ARISING OUT OF OR IN CONNECTION WITH THIS 

AGREEMENT AND THE TRANSACTIONS IT CONTEMPLATES. THIS 

WAIVER APPLIES TO ANY ACTION OR LEGAL PROCEEDING, 

WHETHER ARISING IN CONTRACT, TORT OR OTHERWISE. 

17.          Confidentiality.  During the Term, and for a three (3) year period thereafter, 

Customer will keep the terms of this Agreement confidential. 

18.       Casters (if applicable).  If Customer requests that Company provide 

the Equipment equipped with casters, the following provisions will apply: 

(a) Customer represents and warrants that the Equipment is required by a 

governmental authority pursuant to applicable health, safety, sanitary, or other 

applicable codes or ordinances, or the Customer desires the Equipment, to be 
equipped with casters to permit the efficient and thorough cleaning of the 

Equipment and surrounding areas; and (b) Customer recognizes and acknowledges 

that the casters provided on the Equipment are not designed or intended to allow for 

the movement of the Equipment beyond the minimal distances required for cleaning 

of the immediate area, and are not designed for movement from room to room or other 

similar distances. Customer agrees that it will not, and will not permit its 

employees, agents, contractors, or subcontractors to, use the casters to move the 

Equipment beyond the short distances necessary to adequately clean and maintain 
the Equipment and immediately surrounding areas. Customer agrees not to 

otherwise move or displace the Equipment from the area in which it was placed by 

Company.   

19.       Miscellaneous.  This Agreement will not be transferred, subleased, 

assigned, conveyed, or pledged, in whole or in part, by operation of law or otherwise, 

by Customer without the prior written consent of Company.  This Agreement 

constitutes the entire agreement between the parties and will replace any prior 
agreements relating to the subject matter hereof between the parties and may be 

amended only in a writing signed by both parties. No modification or waiver under 

this Agreement will be enforceable unless in writing and signed by the party against 

whom enforcement is sought.  Company does not agree to, and will not be bound by, 

any terms in Customer’s purchase orders, pre-printed forms, proposals, quotations, 

catalogs, acknowledgements, acceptances, or other documents (including 

counteroffers), including any online terms and conditions referenced in any such 

documents or in a website, application or other digital or electronic format, that 
propose differing or additional terms and conditions or any addition, alteration, or 

deletion to, or of, the precise terms and conditions stated in this Agreement.  Failure 

of Company to object to any terms such terms that now or in the future appear in any 

form or other communication from Customer will not be construed as a waiver of the 

provisions of this Agreement nor an acceptance of any such terms.  Waiver by 

Company of any Default or breach of any of the terms of this Agreement, or any 

failure to enforce the same, will not in any way affect, limit, or waive Company’s 

right to thereafter enforce or compel strict compliance to that or any other term hereof. 
The entity signing this Agreement is doing so on behalf of itself and on behalf of all 

of its outlets, including but not limited to all outlets owned, operated and/or managed 

by associates, parents, subsidiaries, affiliates and franchisees. Customer 

represents and warrants that it has the authority to do so, to bind the aforementioned 
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entities and outlets to the terms and conditions of this Agreement, and to require 
them, and guarantees that they will, comply with the terms and conditions 

of this Agreement. In consideration of these commitments by Customer, 

Company agrees to provide to those entities and outlets with Equipment as set forth 

in this Agreement. The provisions of Sections 3, 4, 6, 7, 8, 9, 10, 11, 12, 13, 14, 

15,16, 17, 19, and 20 and any additional provisions that by law or by their nature, 

sense and context should survive, will survive any termination or expiration of this 

Agreement. 
20.  Notices. The parties agree that all communications relating to the day-

to-day provision of the Equipment will be exchanged between Company’s 

and Customer’s representatives. However, if any formal or legal notices are 

required in this Agreement, then such notices will be in writing and will be 

deemed duly given when actually received by the recipient specified below. Any 

such notice may be sent by recognized courier service, mail, or electronic mail 

and will be addressed to the recipients as set forth below: 

Cardinal Vending and Markets, LLC, 10117 Princess Palm Avenue, Suite #350, 
Tampa, Florida 33610, Attn: Vice President and General Manager, with a copy to 

Deborah Pond, at the same address, and a copy via email to: 

notices@floridafreshvending.com. 

 

if to Customer: To the address listed in this Agreement. 

mailto:notices@floridafreshvending.com


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
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RESOLUTION 2026-04 
 

[PROJECT COMPLETION RESOLUTION 
FOR 2018 PROJECT] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ABERDEEN 
COMMUNITY DEVELOPMENT DISTRICT ADDRESSING REAL ESTATE 
CONVEYANCES AND PERMITS; ACCEPTING A CERTIFICATE OF THE 
DISTRICT ENGINEER AND DECLARING THE 2018 PROJECT COMPLETE; 
PROVIDING DIRECTION TO THE TRUSTEE; FINALIZING THE 2021 
ASSESSMENTS; AUTHORIZING CONVEYANCES; AUTHORIZING A 
MUTUAL RELEASE; PROVIDING FOR A SUPPLEMENT TO THE 
IMPROVEMENT LIEN BOOK; PROVIDING FOR SEVERABILITY, CONFLICTS, 
AND AN EFFECTIVE DATE. 

 
Background 

 
WHEREAS, the Aberdeen Community Development District (“District”) was established for the 

purpose of providing infrastructure improvements, facilities, and services to the lands within the District 
as provided in Chapter 190, Florida Statutes; and 

 
WHEREAS, on November 15, 2018, the District previously issued its $2,065,000 Special 

Assessment Bonds, Series 2018 (“Bonds”) secured by the “Series 2018 Special Assessments” 
(“Assessments”) and in order to finance a portion of its “Series 2018 Project” (“Project”); and 
 

WHEREAS, pursuant to Chapter 170, Florida Statutes, and the trust indentures for the Bonds, the 
District Engineer has executed and delivered an “Engineer’s Certificate,” attached hereto as Exhibit A, 
wherein the District Engineer certified the Project complete; and 

 
WHEREAS, the District Assessment Consultant similarly has executed and delivered a “District 

Certificate,” attached hereto as Exhibit B, wherein the District Assessment Consultant has made certain 
certifications relating to the completion of the Project; and  
 

WHEREAS, in reliance upon the Engineer’s Certificate and District Certificate, the District’s Board 
desires to certify the Project complete in accordance with the trust indentures for the Bonds, the 
assessment resolutions levying the Assessments, and pursuant to Chapter 170, Florida Statutes, and to 
establish a date of the completion for the Project; 
  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE ABERDEEN COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  RECITALS.  The recitals so stated are true and correct and by this reference are 

incorporated into and form a material part of this Resolution. 
 
2. AUTHORITY.  This Resolution is adopted pursuant the Indenture and provisions of Florida 

law, including Chapters 170 and 190, Florida Statutes. 
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3. ACCEPTANCE OF ENGINEER’S CERTIFICATE AND DISTRICT CERTIFICATE. The Board hereby 
accepts the Engineer’s Certificate, attached hereto as Exhibit A, and District Certificate, attached hereto 
as Exhibit B, and certifies the Project complete in accordance with the trust indentures for the Bonds, the 
assessment resolutions levying the Assessments, and pursuant to Chapter 170, Florida Statutes.  The 
Completion Date, as that term is defined in the trust indentures, shall be the date upon which (a) [t]he 
Project or any portion thereof, as applicable, has been completed in accordance with the specifications 
therefor and all labor, services, materials and supplies used in the Project or any portion thereof, as 
applicable, have been paid for and acknowledgments of such payments have been obtained from all 
contractors and suppliers; and (b) [a]ll other facilities necessary in connection with the Project or any 
portion thereof, as applicable, have been constructed, acquired and installed in accordance with the 
specifications therefor, and all Costs and expenses incurred in connection therewith have been paid. 

 
4. DIRECTION TO DISTRICT STAFF.  District Staff is directed to notify the Trustee for the 

Bonds of the completion of the Project, and to effect any final transfers of funds from the reserve accounts 
and acquisition and construction accounts for the Bonds, and close the acquisition and construction 
accounts, upon completion of such transfers. 
 

5. FINALIZATION OF ASSESSMENTS.  Pursuant to Section 170.08, Florida Statutes, and the 
assessment resolutions levying the Assessments, and because the Project are complete, the Assessments 
are to be credited the difference in the assessment as originally made, approved, and confirmed and a 
proportionate part of the actual project costs of the Project.  Because all of the original construction 
proceeds from the Bonds were used to construct the Project, respectively, and all contribution 
requirements (if any) were satisfied, no such credit is due.  Accordingly, and pursuant to Section 170.08, 
Florida Statutes, and the Assessments are hereby finalized in the amount of the outstanding debt due on 
the Bonds, respectively, in accordance with Exhibit B herein, and are hereby apportioned in accordance 
with the assessment resolutions and reports adopted for the levy of the Assessments, as well as the Final 
Assessment Lien Roll on file with the District Manager. 

 
6. REAL ESTATE CONVEYANCES; PERMITS.  In connection with the Project, the District:  (i) 

has accepted permits, approvals, right-of-way agreements and other similar documents from 
governmental entities for the construction and/or operation of the improvements, and (ii) has accepted, 
conveyed and/or dedicated certain interests in real and personal property (e.g., roads, utilities, 
stormwater improvements, and other systems), and, for those purposes, has executed plats, deeds, 
easements, bills of sale, permit transfer documents, agreements, and other documents necessary for the 
conveyance and/or operation of improvements, work product and land ((i) and (ii) together, the 
“Conveyances”).  All such Conveyances are hereby ratified, if not previously approved, and any remaining 
Conveyances are expressly authorized. 
 

7. IMPROVEMENT LIEN BOOK.  Immediately following the adoption of this Resolution, the 
Assessments as reflected herein shall be recorded by the Secretary of the Board of the District in the 
District’s “Improvement Lien Book.”  The special assessment or assessments against each respective 
parcel shall be and shall remain a legal, valid and binding first lien on such parcel until paid and such lien 
shall be coequal with the lien of all state, county, district, municipal or other governmental taxes and 
superior in dignity to all other liens, titles, and claims.   

 
8. TRUE-UP PAYMENTS.  As set forth in Exhibit B, all true-up obligations are deemed 

satisfied at this time. 
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9. GENERAL AUTHORIZATION. The Chairman, members of the Board of Supervisors and 
District staff are hereby generally authorized, upon the adoption of this Resolution, to do all acts and 
things required of them by this Resolution or desirable or consistent with the requirements or intent 
hereof. 

 
10. CONFLICTS.  All District resolutions or parts thereof in conflict herewith are, to the extent 

of such conflict, superseded and repealed.  This Resolution is intended to supplement the assessment 
resolutions levying the Assessments which remain in full force and effect.  This Resolution and the 
assessment resolutions levying the Assessments shall be construed to the maximum extent possible to 
give full force and effect to the provisions of each resolution.  All District resolutions or parts thereof in 
actual conflict with this Resolution are, to the extent of such conflict, superseded and repealed. 

 
11. SEVERABILITY.  If any section or part of a section of this Resolution is declared invalid or 

unconstitutional, the validity, force and effect of any other section or part of a section of this Resolution 
shall not thereby be affected or impaired unless it clearly appears that such other section or part of a 
section of this Resolution is wholly or necessarily dependent upon the section or part of a section so held 
to be invalid or unconstitutional. 

 
12. EFFECTIVE DATE.  This Resolution shall take effect immediately upon its adoption. 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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PASSED AND ADOPTED this 24 day of March 2026. 
 
ATTEST:       ABERDEEN COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
_____________________________   _______________________________ 
Secretary      By:  ___________________________ 
       Its: ____________________________ 
 
 
Exhibit A: District Engineer’s Certificate 
Exhibit B: District Certificate 
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EXHIBIT A 
 

ENGINEER’S CERTIFICATE 
COMPLETION OF SERIES 2018 PROJECT 

 
March 24, 2026 

 
 
Board of Supervisors 
Aberdeen Community Development District 
 
U.S. Bank National Association, as Trustee 
 
RE: Certificate of Completion for Series 2018 Project 
 

This Certificate is furnished in accordance Chapter 170, Florida Statutes, and regarding the 
District’s “Project” as described in the Aberdeen Community Development District Supplemental Engineers 
Report for Series 2018 Capital Improvements , dated July 16, 2018. It is also furnished pursuant to Section 
4.01(a) of the Fifth Supplemental Trust Indenture, dated November 1, 2018 and relating to the $2,065,000 
Special Assessment Revenue Bonds, Series 2018 (“2018 Bonds”).  This Certificate is intended to evidence 
the completion of the Project undertaken by the District.   

 
To the best of my knowledge and belief, and after reasonable inquiry, the undersigned, as an 

authorized representative of District Engineer, hereby makes the following certifications upon which the 
District may rely: 

 
1. The Project has been completed in substantial compliance with the 

specifications, and is capable of performing the functions for which they were intended. 
 
2. Based on our review of the requisitions and information provided by the 

District Manager, all labor, services, materials, and supplies used in the Project have been 
paid for and, where practicable, acknowledgment of such payments has been obtained 
from all contractors and suppliers.   

 
3. All plans, permits and specification necessary for the operation and 

maintenance of the Project improvements are complete and on file with the District 
Engineer and have been transferred to the District or other appropriate governmental 
entity having charge of such operation and maintenance, or are in the process of being 
transferred to the District. 
 

4. As part of the Project, the District did not fund any improvements that 
generated impact fee credits or similar credits. 

 
5. The total cost of the Project was greater than the amount deposited in 

the applicable acquisition and construction account established for the Bonds related to 
the Project. 
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WHEREFORE, the undersigned authorized representative of the District Engineer executes this 
Engineer’s Certificate. 
 

MATTHEWS DESIGN GROUP, LLC 
 

________________________________ 
_______________________, P.E. 
Florida Registration No. __________ 
District Engineer   

 
STATE OF _____________________ 
COUNTY OF ___________________ 
 
 The foregoing instrument was acknowledged before me by means of * physical presence or 
* online notarization, this ___ day of ___________, 2026, by ________________________, P.E., 
District Engineer of the Aberdeen Community Development District, who is personally known to me 
or who has produced ____________________as identification, and did [  ] or did not [  ] take the 
oath. 
 
      ______________________________________ 
      Notary Public, State of ___________________ 
 
      Print Name: ____________________________ 
 
      Commission No.:________________________ 
 
      My Commission Expires: _________________ 
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EXHIBIT B 

DISTRICT CERTIFICATE 
REGARDING PROJECT COMPLETION 

March 18, 2026

Board of Supervisors 
Aberdeen Community Development District 

U.S. Bank National Association, as Trustee 

RE: Completion of Series 2018 Project 

This Certificate is furnished in accordance with Chapter 170, Florida Statutes, and pursuant to 
Section 4.01(a) of the First Supplemental Trust Indenture, dated November 1, 2018 and relating to the 
$2,065,000 Special Assessment Bonds, Series 2018 (“Bonds).  This Certificate is intended to address 
certain matters in connection with the completion of the “Series 2018 Project,” as defined in the trust 
indenture for the 2018 Bonds.  

To the best of my knowledge and belief, and after reasonable inquiry, the undersigned, as an 
authorized representative of the District’s Assessment Consultant, hereby makes the following 
certifications upon which the District may rely: 

1. The total cost of the Project was greater than the amount deposited in
the applicable acquisition and construction account established for the Bonds related to 
the Project. Further, The District has spent substantially all monies from the applicable 
construction account(s) for the Project.  Accordingly, and pursuant to Section 170.08, 
Florida Statutes, no credit is due in connection with finalizing the Assessments.   

2. Based on inquiry of the District Engineer, the benefits to the lands subject
to the Assessments from the completed Project continues to be sufficient to support the 
applicable Assessments.  Moreover, Assessments continue to be fairly and reasonably 
allocated consistent with the applicable assessment resolutions and reports.   

3. The Developer has satisfied any and all requirements, if any, to make
contributions of infrastructure in connection with the reduction of the Assessments to 
meet target levels, repay impact fee credits, or otherwise offset assessments.   

4. As of the date hereof, no rebate amount is due and owing to the federal
government with respect to the Bonds.  

5. The Assessments are sufficient to pay the remaining debt service on the
Bonds. 

6. Based on a review of the applicable plats for lands within the District, no
true-up is presently due and owing at this time for any of the Assessments. 
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                 Aberdeen CDD Operations, GM/LD Monthly Report – March 24, 2026 

Operations Manager Update: 

• The sidewalk and curbing was pressure washed in front of the basketball court. 

• The stains were removed manually from the intake valves on the Recreation Pool. (Photos) 

• Lights were replaced at 5 monuments by Lins Electric. 

• The garbage cans were pressure washed, painted and new liners were added on the deck. 

• The Gator was painted. 

• A replacement bench was purchased and will be installed at the main lake on Longleaf. 

• A new bike rack was purchased and will be installed at the back side of the Fitness Center.  

• We installed a metal light cover to the Fitness Center Outdoor ground landscape light. (Photo) 

• We powerwashed and put new foot grip tape on the lifeguard chairs for upcoming season. (Photo) 

• Repaired lap pool railing foot cover. 

• Removed broken wooden sign post at Fitness Center. 

• The fencing at the end of Prince Albert was reinstalled with additional posts and wires. (Photos) 
 

 Current Operations Projects/ Areas of Concerns: 
• A water leak was found in the landscaping outside the pool  deck which was thought to be a  possible 

irrigation leak. It was reported and inspected by Ruppert and determined not an irrigation pipe leak.   
The water was tested and pool chemicals were found, a possible pool leak is most likely the cause.  
We have contacted Red Rhino, a commercial pool leak detection specialist  to  find the cause and    
location of the leak . UPDATE:  Pipe has been repaired. (Report & Photos from Red Rhino) 

 

GM/Lifestyle Update: 

Facility Updates: 

• Two replacement contour benches have been ordered from Southern Recreation for the Glasgow 
playground.   We are currently waiting for shipment and installation. 

• The RMS lifeguards started for the upcoming season.  They were  here for Spring Break and will work 
weekends from 11am-6pm until the end of May when the daily summer season begins. 

• The Aberdeen Rays Spring Clinics have begun.  They will be using the lap pool on Tuesday’s,   
Wednesday’s and Thursdays from 4:30-6:30pm. 

 

Lifestyle Events Recap: 

• The Vendor Village Spring Kickoff was held in the amenity parking lot on Saturday, March 7th. 
• The 50+ Group held their St. Patricks Social in the Social Hall on March 13th. 
• We hosted our Spring Break family BINGO night on Saturday, March 14th at 6:30pm at the Amenity 

Center.  50 People were in attendance. (Photos) 
 

Lifestyle Upcoming Events: 
 

• The Pre-season Rays Spring Clinic  will begin March 23 and run through April 17th.  Practices will take 
place Tuesday, Wednesday and Thursdays 4:30-6:30pm. 

• We will hold our Annual Spring Eggstravaganza Saturday, April 4th from 12:00-3:00pm.  We will have 
inflatables, a face painter, petting zoo, food trucks, egg hunts, crafts and more. 

• The Spring Community Wide Yard Sale will be held on April 11th from 7am-1pm. 



Operations & Facility Update 

 

Garbage Cans on Pool Deck 

Stains Removed from intake valves from bottom of Family Pool 

Light Cover @ Fitness Center Lifeguard Chair 

New Fencing at Prince Albert 



UPDATE: Pipe Repair Completed, See Report Below 

Areas Of Concern Update: Pool Pipe Leak  Repair Completed 











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
ABERDEEN 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Aberdeen Community 

Development District was held Tuesday, February 24, 2026 at 4:00 p.m. at the Aberdeen Amenity 

Center, 110 Flower of Scotland Avenue, St. Johns, Florida. 

 

 Present and constituting a quorum were: 
 
 Lauren Egleston Chairperson 
 Paul Fogel Vice Chairman 
 Thomas Marmo Supervisor 
 Richard Perez Supervisor 
 
 
 Also present were: 
 
 
 Marilee Giles District Manager 
 Kyle Magee District Counsel 
 Mike Silverstein District Engineer by telephone 
 Kate Trivelpiece FirstService Residential 
 Jay Parker First Service Residential 
 
 
 The following is a summary of the discussions and actions taken at the February 24, 2026 

meeting.  

 
FIRST ORDER OF BUSINESS Roll Call 

 Ms. Giles called the meeting to order at 4:00 p.m. and called the roll.  

 

SECOND ORDER OF BUSINESS Public Comments  

 There being no comments, the next item followed. 

 

SEVENTH ORDER OF BUSINESS Consideration of Aberdeen Rays Swim Team 
for Use of Amenity Competition Pool 

 *This item was moved up and taken out of order. 
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 Mr. Howard of the Aberdeen Rays Swim Team stated our proposal mirrors last year with 

a four-week spring clinic starting in March and our swim season and fall clinic afterwards. Last 

year we had about 120 swimmers. We would like your thoughts on the proposed dates so that we 

can get everything lined up with our swim team parents. 

 

On MOTION by Mr. Fogel seconded by Mr. Marmo with all in 
favor the use of the competition pool by the Aberdeen Rays swim 
team was approved.  

 

EIGHTH ORDER OF BUSINESS Discussion of the Current Collectives 

 *This item was moved up and taken out of order. 

 After Board discussion, this item tabled to a future meeting. 

 

THIRD ORDER OF BUSINESS Ratification of Engagement Letter with Grau 
& Associates for Fiscal Year 2025 Audit 

  

On MOTION by Mr. Marmo seconded by Ms. Egleston with all in 
favor the engagement letter with Grau & Associates to perform the 
fiscal year 2025 audit was ratified. 

 

FOURTH ORDER OF BUSINESS Ratification of Lifeguard Staffing Agreement 
with Riverside Management Services 

 

On MOTION by Mr. Fogel seconded by Mr. Perez with all in favor 
the lifeguard staffing agreement with Riverside Management 
Services was ratified. 

 

FIFTH ORDER OF BUSINESS Consideration of Vending Machine 
Agreement with Cardinal Vending and 
Markets 

 Ms. Giles stated at the last meeting the board discussed the option to have a vending 

machine also at the fitness center. We brought the agreement back and it includes a vending 

machine at both locations.  
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 Ms. Trivelpiece stated the 20% was denied. Basically 5% is what they give back to the 

district. I have worked with them, talked with management and they were firm on that. You can 

approve it at 5% back to the district or they will take the machines out. 

 Mr. Magee stated I looked at the vending agreements we have on file in our office and 5% 

seems to be the number. 

 Ms. Giles stated you can approve the agreement in substantial form and we can work with 

Kyle’s office to change the 20% to 5%. 

 

On MOTION by Ms. Egleston seconded by Mr. Fogel with all in 
favor the vending machine agreement with Cardinal Vending and 
Markets was approved in substantial form.  

 

SIXTH ORDER OF BUSINESS Consideration of RFP Manual for Landscape 
and Irrigation Maintenance 

 Ms. Giles stated I did send the board a separate email after the agenda went out because it 

is a very large document. I worked closely with the staff, Jay put a lot of work into that scope of 

services. He made some changes to make the language in the scope of services a lot stronger in 

the landscape maintenance agreement. We will receive proposals in time to consider them at your 

April meeting so that we have the numbers in time for your budget.  

 

On MOTION by Mr. Fogel seconded by Mr. Marmo with all in 
favor the RFP manual for landscape and irrigation maintenance 
services was approved. 

 

NINTH ORDER OF BUSINESS Staff Reports 
 D. Operation Manager – Report 
 *This item was moved up and taken out of order. 

 Mr. Parker stated the pool has been fixed. He then gave an overview of the monthly 

operations report, copy of which was included in the agenda package. 

 Mr. Parker left the meeting at this time. 

 

 B. Engineer 
 *This item was moved up and taken out of order. 
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 Mr. Silverstein stated Jay and I had a meeting to discuss the action items on the inspection 

report. Mr. Silverstein left the meeting at this time. 

 

A. Attorney 
 There being no comments, the next item followed. 

 

 C. Manager – Egis Site Visit 
 Ms. Giles stated Egis was onsite doing their yearly onsite inspection report and they also 

identified by color a few items of change. Purple was good changes, I think we were okay and red 

was moved from one tab to another and the yellows items they identified that should be added to 

your property schedule. Kate worked with Jay and Tommy to try to come up with those values. 

Once Supervisor Marmo is satisfied with the schedule that Kate sent him today we will send that 

to Egis and ask them how this affects our premium and decide if these changes need to be made 

for FY26 or if they can wait for FY27. Typically, we do these property schedules in March/April 

timeframe with the effective date of October 1st. We will continue to work with Tommy on that. It 

will have an effect on your yearly cost and we will schedule that in the budget.  

 

 E. Amenity Center Manager - Report 
 Ms. Trivelpiece reviewed the amenity center activities and maintenance items, which were 

outlined on the monthly memorandum, which was included as part of the agenda package.  

 

TENTH ORDER OF BUSINESS Supervisors Requests and Public Comments 

 Ms. Egleston stated I sent a screenshot of a Facebook page about someone complaining 

about people heckling on the basketball courts. Is this something we can monitor and then figure 

out how to put resident access swipe on the basketball courts? I know that 75% of the people who 

use the basketball courts are not from Aberdeen.  

 Ms. Trivelpiece stated all the other communities around here have done that. That is an 

ongoing issue over there. That is a meet up place late at night. 
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ELEVENTH ORDER OF BUSINESS Approval of Consent Agenda 
A. Approval of the Minutes of the January 27, 2026 Meeting 

 

On MOTION by Ms. Egleston seconded by Mr. Fogel with all in 
favor the minutes of the January 27, 2026 meeting were approved as 
presented. 

 

B. Acceptance of the Minutes of the January 27, 2026 Audit Committee Meeting 
  

On MOTION by Mr. Marmo seconded by Mr. Fogel with all in 
favor the minutes of the January 27, 2026 audit committee meeting 
were accepted. 

 

 C Balance Sheet as of January 31, 2026 and Statement of Revenues and Expenses 
for the Period Ending January 31, 2026 

 D. Assessment Receipt Schedule 
 E. Approval of Check Register 
 

On MOTION by Ms. Egleston seconded by Mr. Perez with all in 
favor the consent agenda items were approved.  

 

TWELFTH ORDER OF BUSINESS Next Scheduled Meeting – March 24, 2026 @ 
6:00 p.m. @ Aberdeen Amenity Center 

 Ms. Giles stated the next meeting is scheduled for March 24, 2026 at 6:00 p.m. in the same 

location. 

 

THIRTEENTH ORDER OF BUSINESS Adjournment 
 

On MOTION by Mr. Fogel seconded by Ms. Egleston with all in 
favor the meeting adjourned at 5:24 p.m. 

 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Aberdeen
Community	Development	District

Unaudited	Financial	Reporting
February	28,	2026



	 General	 Debt	Service	 Capital	Reserve Capital	Project Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 84,404$																											 -$																																						 190,261$																											 -$																																						 274,666$																																										

Investments:
State	Board	of	Administration	(SBA) 920																																					 -																																															 2,212																																				 -																																															 3,132																																																			
Custody 934,738																											 -																																															 355,892																														 -																																															 1,290,629																																									

Series	2020A
Reserve	A-1 -																																												 378,625																														 -																																															 -																																															 378,625																																													
Interest	A-1 -																																												 4,530																																				 -																																															 -																																															 4,530																																																			
Prepayment	A-1 -																																												 1,718																																				 -																																															 -																																															 1,718																																																			
Revenue -																																												 2,249,183																										 -																																															 -																																															 2,249,183																																									
Reserve	A-2 -																																												 218,250																														 -																																															 -																																															 218,250																																													
Interest	A-2 -																																												 2,611																																				 -																																															 -																																															 2,611																																																			
Prepayment	A-2 -																																												 4,013																																				 -																																															 -																																															 4,013																																																			
General	Redemption -																																												 275																																								 -																																															 -																																															 275																																																							

Series	2018
Reserve -																																												 65,583																																	 -																																															 -																																															 65,583																																																
Revenue -																																												 139,881																														 -																																															 -																																															 139,881																																													
Prepayment -																																												 94																																											 -																																															 -																																															 94																																																										
Redemption -																																												 1,000																																				 -																																															 -																																															 1,000																																																			
Construction -																																												 -																																															 -																																															 112																																								 112																																																							

Prepaid	Expenses 3,094																																	 -																																															 -																																															 -																																															 3,094																																																			

Total	Assets 1,023,156$															 3,065,763$																			 548,365$																								 112$																																				 4,637,396$																																		

Liabilities:
Accounts	Payable 72,487$																											 -$																																						 2,600$																																	 -$																																						 75,087$																																													
Accrued	Expenses 2,215																																	 -																																															 -																																															 -																																															 2,215																																																			

Total	Liabilites 74,702$																								 -$																																					 2,600$																															 -$																																					 77,302$																																										

Fund	Balance: 	
Nonspendable:
Prepaid	Items 3,094$																														 -$																																						 -$																																						 -$																																						 3,094$																																																

Restricted	for:
Debt	Service	-	Series	 -																																												 3,065,763																										 -																																															 -																																															 3,065,763																																									
Capital	Project	-	Series	 -																																												 -																																															 -																																															 112																																								 112																																																							

Assigned	for:	
Capital	Reserve	Fund -																																												 -																																															 545,765																														 -																																															 545,765																																													

Unassigned 945,360																											 -																																															 -																																															 -																																															 945,360																																													

Total	Fund	Balances 948,454$																				 3,065,763$																			 545,765$																								 112$																																				 4,560,094$																																		

Total		Liabilities	&	Fund	Balance 1,023,156$																				 3,065,763$																							 548,365$																											 112$																																					 4,637,396$																																						

Aberdeen
Community	Development	District

Combined	Balance	Sheet
February	28,	2026



Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,478,375$										 1,439,583$										 1,439,583$										 -$																						
Interest	Income 15,000																			 6,250																						 2,126																						 (4,124)																	
Amenities	Revenue/Misc 15,000																			 6,250																						 6,281																						 31																										

Total		Revenues 1,508,375$										 1,452,083$										 $1,447,990 (4,093)$															

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 5,000$																				 3,600$																				 1,400$																	
FICA	Expense 918																										 383																										 275																										 107																							
Assessment	Administration 5,899																						 5,899																						 5,899																						 -																															
Engineering	Fees 10,000																			 4,167																						 3,028																						 1,139																			
Arbitrage 600																										 250																										 -																																		 250																							
Dissemination	Agent 9,202																						 3,834																						 4,034																						 (200)																					
Attorney	Fees 27,000																			 11,250																			 10,647																			 603																							
Annual	Audit 3,475																						 1,448																						 -																																		 1,448																			
Trustee	Fees 9,000																						 4,788																						 4,788																						 -																															
Management	Fees 62,288																			 25,953																			 25,953																			 (0)																											
Information	Technology 2,124																						 885																										 885																										 (0)																											
Telephone 500																										 208																										 86																													 122																							
Postage 2,000																						 833																										 493																										 340																							
Printing	and	Binding 1,000																						 417																										 216																										 201																							
Insurance 14,050																			 13,239																			 13,239																			 -																															
Legal	Advertising 2,000																						 833																										 384																										 449																							
Office	Supplies 200																										 83																													 49																													 35																										
Other	Current	Charges 100																										 100																										 366																										 (266)																					
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																															

Total	General	&	Administrative 162,531$														 79,746$																	 74,118$																	 5,628$																	

Operations	&	Maintenance

Amenity	Center
Insurance 57,064$																	 51,666$																	 51,666$																	 -$																												
Repairs	&	Replacements 75,000																			 31,250																			 20,887																			 10,363																
Special	Events 20,000																			 8,333																						 7,438																						 896																							
Staff	Uniforms 1,000																						 417																										 302																										 114																							
Recreational	Supplies 900																										 375																										 -																																		 375																							
Recreational	Passes 1,000																						 417																										 345																										 72																										
Other	Current	Charges 500																										 208																										 -																																		 208																							
Permit	Fees 800																										 333																										 -																																		 333																							
Office	Supplies 2,000																						 833																										 719																										 114																							
Credit	Card	Machine	Fees 900																										 375																										 327																										 48																										
Pest	Control 3,000																						 1,250																						 1,118																						 132																							
Pool	Chemicals	-	Poolsure 33,000																			 13,750																			 15,316																			 (1,566)																	
Refuse	Service 16,000																			 6,667																						 6,656																						 11																										
Security 10,752																			 4,480																						 4,480																						 0																													
Website 1,800																						 750																										 750																										 -																															
Holiday	Decorations 7,000																						 2,917																						 6,901																						 (3,984)																	
Subscriptions 2,000																						 833																										 755																										 78																										

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2026



Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2026

Utilities
Water	&	Sewer 21,000$																	 8,750$																				 9,337$																				 (587)$																			
Electric 39,600																			 16,500																			 14,333																			 2,167																			
Cable/Internet/Phone 20,000																			 8,333																						 5,491																						 2,842																			
Management	Contracts

Field	Operations	Management	-	FirstService 88,924																			 37,052																			 34,213																			 2,839																			
Pool	Attendants/Lifeguards	-	RMS 52,000																			 21,667																			 -																																		 21,667																
Facility	Management	-	FirstService 116,486																 48,536																			 44,584																			 3,952																			
Janitorial	Services	-	FirstService 59,472																			 24,780																			 19,824																			 4,956																			
General	Facility	Maintenance	-	FirstService 67,584																			 28,160																			 24,311																			 3,849																			
Resident	Services	Coordinator-	FirstService 90,838																			 37,849																			 20,147																			 17,703																
Management	Fee	-	FirstService 14,928																			 6,220																						 7,584																						 (1,364)																	
Fitness	Center	Cleaning	-	Jani	King 19,584																			 8,160																						 8,160																						 -																															

Subtotal	Amenity	Center 823,132$														 370,861$														 305,641$														 65,219$														

Ground	Maintenance
Electric 16,000$																	 6,667$																				 5,878$																				 789$																					
Streetlighting 40,000																			 16,667																			 14,559																			 2,107																			
Lake	Maintenance	 35,000																			 14,583																			 8,025																						 6,558																			
Landscape	Maintenance 271,653																 113,189																 114,298																 (1,109)																	
Landscape	Contingency 30,000																			 12,500																			 9,211																						 3,289																			
Common	Area	Maintenance 13,000																			 5,417																						 1,000																						 4,417																			
Reuse	Water 38,000																			 15,834																			 19,403																			 (3,569)																	
Irrigation	Repairs 9,060																						 3,775																						 1,096																						 2,679																			

Subtotal	Ground	Maintenance 452,713$														 188,630$														 173,470$														 15,160$														

Total	Operations	&	Maintenance 1,275,844$										 559,491$														 479,112$														 80,379$														

Capital	Reserve	Funding 70,000$																	 -$																									 -$																									 -$																						

Total	Expenditures 1,508,375$										 639,237$														 553,229$														 86,008$														

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 812,846$														 894,761$														 (90,101)$												

Other	Financing	Sources/(Uses):

Transfer	In -$																															 -$																															 175,000																 (175,000)$									
Transfer	(Out) -																																		 -																																		 (175,000)														 175,000													

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																												

Net	Change	in	Fund	Balance -$																															 812,846$														 894,761$														 (90,101)$												

Fund	Balance	-	Beginning -$																															 53,694$																	

Fund	Balance	-	Ending -$																															 948,454$														



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll 7,505$																			 74,768$																 1,308,485$									 3,215$																			 45,610$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 1,439,583$									
Interest	Income 172																									 8																															 104																									 194																									 1,649																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 2,126																					
Amenities	Revenue/Misc 285																									 272																									 1,293																					 2,190																					 2,240																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 6,281																					

Total		Revenues 7,962$																			 75,047$																 1,309,882$									 5,600$																			 49,499$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 1,447,990$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																								 1,000$																			 800$																							 800$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 3,600$																			
FICA	Expense 77																												 -																																	 77																												 61																												 61																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 275																									
Assessment	Administration 5,899																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 5,899																					
Engineering	Fees -																																	 619																									 600																									 993																									 817																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,028																					
Arbitrage -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Dissemination	Agent 967																									 767																									 767																									 767																									 767																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 4,034																					
Attorney	Fees 3,144																					 3,165																					 4,339																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 10,647																		
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Trustee	Fees 3,438																					 -																																	 1,351																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 4,788																					
Management	Fees 5,191																					 5,191																					 5,191																					 5,191																					 5,191																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 25,953																		
Information	Technology 177																									 177																									 177																									 177																									 177																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 885																									
Telephone 10																												 29																												 -																																	 46																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 86																												
Postage 72																												 327																									 29																												 12																												 53																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 493																									
Printing	and	Binding 42																												 51																												 20																												 49																												 54																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 216																									
Insurance 13,239																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 13,239																		
Legal	Advertising -																																	 240																									 -																																	 74																												 70																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 384																									
Office	Supplies 1																															 1																															 46																												 0																															 1																															 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 49																												
Other	Current	Charges 2																															 25																												 127																									 128																									 84																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 366																									
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 175																									

Total	General	&	Administrative 33,432$																 10,591$																 13,723$																 8,298$																			 8,074$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 74,118$																

Operations	&	Maintenance

Amenity	Center
Insurance 51,666$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 51,666$																
Repairs	&	Replacements 5,395																					 4,310																					 3,719																					 2,958																					 4,505																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 20,887																		
Special	Events 1,180																					 984																									 2,422																					 2,807																					 45																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 7,438																					
Staff	Uniforms -																																	 -																																	 66																												 236																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 302																									
Recreational	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Recreational	Passes -																																	 -																																	 -																																	 -																																	 345																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 345																									
Other	Current	Charges -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Permit	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Office	Supplies 597																									 72																												 -																																	 -																																	 49																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 719																									
Credit	Card	Machine	Fees 78																												 60																												 63																												 59																												 67																												 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 327																									
Pest	Control 221																									 221																									 221																									 228																									 228																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,118																					
Pool	Chemicals	-	Poolsure 3,016																					 3,016																					 3,016																					 3,134																					 3,134																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 15,316																		
Refuse	Service 1,271																					 1,268																					 1,369																					 1,372																					 1,376																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 6,656																					
Security 896																									 896																									 896																									 896																									 896																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 4,480																					
Website 150																									 150																									 150																									 150																									 150																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 750																									
Holiday	Decorations 3,450																					 -																																	 -																																	 3,450																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 6,901																					
Subscriptions 131																									 131																									 131																									 231																									 131																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 755																									
Utilities -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									

Water	&	Sewer 1,949																					 2,037																					 1,702																					 1,981																					 1,669																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 9,337																					
Electric 3,395																					 3,020																					 2,443																					 2,650																					 2,825																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 14,333																		
Cable/Internet/Phone 1,517																					 1,349																					 866																									 879																									 879																									 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 5,491																					

Month	to	Month



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Management	Contracts
Field	Operations	Management	-	FirstService 3,787$																			 6,732$																			 6,728$																			 6,719$																			 10,247$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 34,213$																
Pool	Attendants/Lifeguards	-	RMS -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Facility	Management	-	FirstService 4,887																					 8,886																					 8,886																					 8,862																					 13,062																		 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 44,584																		
Janitorial	Services	-	FirstService 2,552																					 3,412																					 3,222																					 4,515																					 6,122																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 19,824																		
General	Facility	Maintenance	-	FirstService 2,962																					 4,347																					 5,162																					 4,380																					 7,460																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 24,311																		
Resident	Services	Coordinator-	FirstService 2,767																					 5,719																					 5,757																					 3,011																					 2,892																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 20,147																		
Management	Fee	-	FirstService 1,344																					 1,344																					 1,344																					 2,208																					 1,344																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 7,584																					
Fitness	Center	Cleaning	-	Jani	King 1,632																					 1,632																					 1,632																					 1,632																					 1,632																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 8,160																					

Subtotal	Amenity	Center 94,842$																 49,587$																 49,797$																 52,359$																 59,058$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 305,641$													

Ground	Maintenance
Electric 1,123$																			 1,227$																			 1,108$																			 1,213$																			 1,207$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 5,878$																			
Streetlighting 2,829																					 2,909																					 2,906																					 2,925																					 2,991																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 14,559																		
Lake	Maintenance	 -																																	 2,675																					 -																																	 5,350																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 8,025																					
Landscape	Maintenance 22,860																		 22,860																		 22,860																		 22,860																		 22,860																		 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 114,298															
Landscape	Contingency 2,011																					 2,500																					 1,500																					 -																																	 3,200																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 9,211																					
Common	Area	Maintenance 1,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,000																					
Reuse	Water 3,422																					 5,501																					 3,804																					 2,706																					 3,970																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 19,403																		
Irrigation	Repairs -																																	 -																																	 -																																	 -																																	 1,096																					 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,096																					

Subtotal	Ground	Maintenance 33,244$																 37,672$																 32,177$																 35,053$																 35,324$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 173,470$													

Total	Operations	&	Maintenance 128,086$													 87,258$																 81,974$																 87,412$																 94,382$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 479,112$													

Capital	Reserve	Funding -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 -$																														

Total	Expenditures 161,518$													 97,849$																 95,696$																 95,710$																 102,456$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 553,229$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (153,556)$											 (22,802)$														 1,214,185$									 (90,110)$														 (52,957)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 894,761$													

Other	Financing	Sources/Uses:

Transfer	In 100,000$													 75,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 175,000$													
Transfer	(Out) -																																	 -																																	 -																																	 (175,000)													 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 (175,000)													

Total	Other	Financing	Sources/Uses 100,000$													 75,000$																 -$																														 (175,000)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 -$																														

Net	Change	in	Fund	Balance (53,556)$														 52,198$																 1,214,185$									 (265,110)$											 (52,957)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 894,761$													



Aberdeen
Community	Development	District

Debt	Service	Fund	Series	2020A-1	and	2020A-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,928,685$										 1,891,734$										 1,891,734$										 -$																															
Interest	Income 10,000																			 10,000																			 20,019																			 10,019																			

Total		Revenues 1,938,685$										 1,901,734$										 1,911,753$										 10,019$																	

Expenditures:

2020A-1
Interest	11/1 246,219$														 246,219$														 246,219$														 -$																															
Principal	Prepayment	11/1 -																																		 -																																		 10,000																			 (10,000)																	
Interest	5/1 246,219																 -																																		 -																																		 -																																		
Principal	5/1 1,045,000												 -																																		 -																																		 -																																		

-																																		
2020A-2 -																																		

Interest	11/1 84,550																			 84,550																			 84,550																			 -																																		
Interest	5/1 84,550																			 -																																		 -																																		 -																																		
Principal	5/1 255,000																 -																																		 -																																		 -																																		

Total	Expenditures 1,961,538$										 330,769$														 340,769$														 (10,000)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures (22,852)$															 1,570,965$										 1,570,984$										 19$																											

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (22,852)$															 1,570,965$										 1,570,984$										 19$																											

Fund	Balance	-	Beginning 652,744$														 1,288,221$										
	

Fund	Balance	-	Ending 629,892$														 2,859,205$										



Aberdeen
Community	Development	District
Debt	Service	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 133,250$														 131,142$														 131,142$														 -$																															
Interest	Income 5,000																						 2,083																						 1,683																						 (400)																								

Total		Revenues 138,250$														 133,225$														 132,825$														 (400)$																						

Expenditures:

Interest	11/1 44,958$																	 44,958$																	 44,958$																	 -$																															
Principal	Prepayment	11/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	5/1 44,958																			 -																																		 -																																		 -																																		
Principal	5/1 40,000																			 -																																		 -																																		 -																																		

-																																		
Total	Expenditures 129,915$														 44,958$																	 49,958$																	 (5,000)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 8,335$																				 88,268$																	 82,868$																	 (5,400)$																		

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 8,335$																				 88,268$																	 82,868$																	 (5,400)$																		

Fund	Balance	-	Beginning 54,303$																	 123,690$														
	

Fund	Balance	-	Ending 62,639$																	 206,558$														



Aberdeen
Community	Development	District
Capital	Projects	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Actual
Thru	02/28/26

Revenues
	
Interest	Income 2$																														

Total		Revenues 2$																														

Expenditures:

Capital	Outlay	 -$																															

Total	Expenditures -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 2$																														

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															

Total	Other	Financing	Sources	(Uses) -$																															

Net	Change	in	Fund	Balance 2$																														

Fund	Balance	-	Beginning 110$																								

Fund	Balance	-	Ending 112$																								



Aberdeen
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues
	
Capital	Reserve	Funding 70,000$																	 -$																															 -$																															 -$																															
Impact	fees -																																		 -																																	 -																																		 -																																		
Interest 10,000																			 4,167																						 6,456																						 2,289																						

Total		Revenues 80,000$																	 4,167$																			 6,456$																				 2,289$																				

Expenditures:

Capital	Outlay	 100,000$														 41,667$																 -$																															 41,667$																	
Repair	and	Replacements 100,000																 41,667																			 9,980																						 31,687																			
Other	Current	Charges 1,000																						 417																										 10,261																			 (9,844)																				

Total	Expenditures 201,000$														 83,750$																 20,241$																	 63,509$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures (121,000)$												 (79,583)$														 (13,785)$															 (61,220)$															

Other	Financing	Sources/(Uses)

Transfer	In -$																															 -$																															 175,000$														 175,000$														
Transfer	(Out) -																																		 -																																	 (175,000)														 (175,000)														

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (121,000)$												 (13,785)$															

Fund	Balance	-	Beginning 528,153$														 559,550$														

Fund	Balance	-	Ending 407,153$														 545,765$														



Aberdeen
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.625%	-	5.0%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 25%	of	DSRF
Reserve	Fund	Requirement 378,625$												
Reserve	Fund	Balance 378,625														

Bonds	Outstanding:	5/20/2020 18,485,000$					
Less:	Principal	Payment	-	5/1/21 (815,000)												
Less:	Principal	Prepayment	-	11/1/21 (15,000)															
Less:	Principal	Payment	-	5/1/22 (855,000)												
Less:	Principal	Prepayment	-	5/1/22 (10,000)															
Less:	Principal	Payment	-	5/1/23 (900,000)												
Less:	Principal	Prepayment	-	11/1/23 (15,000)															
Less:	Principal	Payment	-	5/1/24 (945,000)												
Less:	Principal	Payment	-	5/1/25 (990,000)												
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		
Less:	Principal	Prepayment	-	11/1/25 (10,000)															

Current	Bonds	Outstanding 13,925,000$					

Interest	Rate: 4.0%	-	4.75%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	DSRF
Reserve	Fund	Requirement 218,250$												
Reserve	Fund	Balance 218,250														

Bonds	Outstanding:	5/20/2020 4,890,000$								
Less:	Principal	Payment	-	5/1/21 (215,000)												
Less:	Principal	Payment	-	5/1/22 (225,000)												
Less:	Principal	Prepayment	-	5/1/22 (150,000)												
Less:	Principal	Payment	-	5/1/23 (225,000)												
Less:	Principal	Prepayment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (235,000)												
Less:	Principal	Payment	-	5/1/25 (240,000)												

Current	Bonds	Outstanding 3,560,000$								

Interest	Rate: 4%-5.1%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	MADS
Reserve	Fund	Requirement 65,583$															
Reserve	Fund	Balance 65,583																	

Bonds	Outstanding:	11/1/2018 2,065,000$								
Less:	Principal	Prepayment	-	2/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/20 (30,000)															
Less:	Principal	Prepayment	-	8/1/20 (5,000)																		
Less:	Principal	Prepayment	-	11/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/21 (35,000)															
Less:	Principal	Prepayment	-	5/1/21 (5,000)																		
Less:	Principal	Payment	-	5/1/22 (35,000)															
Less:	Principal	Prepayment	-	5/1/22 (5,000)																		
Less:	Principal	Payment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	8/1/23 (5,000)																		
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (40,000)															
Less:	Principal	Prepayment	-	5/1/24 (5,000)																		
Less:	Principal	Prepayment	-	11/1/24 (5,000)																		
Less:	Principal	Prepayment	-	2/1/25 (5,000)																		
Less:	Principal	Payment	-	5/1/25 (40,000)															
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		
Less:	Principal	Prepayment	-	11/1/25 (5,000)																		

Current	Bonds	Outstanding 1,790,000$								

Series	2020A-1	Special	Assessment	Revenue	Refunding	Bonds

Series	2020A-2	Special	Assessment	Revenue	Refunding	Bonds

Series	2018	Special	Assessment	Revenue	Refunding	Bonds



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



ASSESSED # UNITS
ASSESSED

TOTAL 
ASSESSED

SERIES 2020
DEBT ASMT

SERIES 2018
DEBT ASMT

O&M
ASMT

NET ASSESSMENTS TAX ROLL 50,936      3,555,644.72        1,942,646.44     134,671.52  1,478,326.77 

 TAX ROLL RECEIVED      3,462,458.50        1,891,733.63     131,142.05  1,439,582.82 

BALANCE DUE      7,018,103.22        3,834,380.07     265,813.57  2,917,909.59 

ST JOHNS COUNTY DISTRIBUTION DATE 
RECEIVED

AMOUNT
RECEIVED

SERIES 2020
DEBT RECEIPTS

SERIES 2018
DEBT 

RECEIPTS

O&M 
RECEIPTS

1 11/5/2024 18,051.31 9,862.43 683.70 7,505.18 
2 11/18/2025 82,880.57 45,282.26 3,139.14 34,459.17 
3 11/21/2025 96,949.56 52,968.94 3,672.00 40,308.62 
4 12/16/2025 115,928.56 63,338.22 4,390.84 48,199.50 
5 12/21/2025 184,499.94 100,802.58 6,988.01 76,709.35 
6 01/14/2026 2,846,715.44 1,555,318.95 107,820.53 1,183,575.96 
7 01/27/2026 7,732.96 4,224.95 292.89 3,215.12 
8 02/15/2026 109,700.16 59,935.30 4,154.94 45,609.92 

- - - 
- - - 
- - - 
- - - 
- - - 
- - - 
- - - 

3,462,458.50 1,891,733.63 131,142.05 1,439,582.82 

97.38% 97.38% 97.38% 97.38%

SUMMARY OF TAX ROLL RECEIPTS

TOTAL TAX ROLL RECEIPTS

PERCENT COLLECTED TAX ROLL

ABERDEEN COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2026 Summary of Assessment Receipts

Units include 49,000 square feet of Commercial



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



Check	No. Amount

Payroll 2/25/26 51058-51061 738.80$														

Total 738.80$													

Accounts	Payable 2/3/26 5443 3,450.31$											
2/13/26 5444-5465 60,574.16											
2/20/26 5466-5469 15,995.55											
2/26/26 5470 150.00																

	
80,170.02$								

	 	
Accounts	Payable 2/13/26 182-184 8,479.67$											

8,479.67$										

Total 88,649.69$								

2/13/26 JEA	Utilities 12,662.33$									
2/17/26 Comcast 585.29																
2/20/26 GFL	Environmental 1,375.58													
2/24/26 Comcast 293.95																

Total 14,917.15$								

*Autopayment	invoices	and	Wells	Fargo	Credit	Card	invoices	are	available	upon	request.

General	Fund	-	Wells	Fargo

Capital	Reserve	Fund	-	Wells	Fargo

Autopayments	-	Wells	Fargo

Aberdeen
Community	Development	District

Check	Run	Summary
February	28,	2026

Check	Date

General	Fund	-	Wells	Fargo



PR300R            PAYROLL CHECK REGISTER                 RUN  2/25/26  PAGE   1

  CHECK    EMP #        EMPLOYEE NAME                  CHECK       CHECK
#                                               AMOUNT        DATE

  51058       15        LAUREN Q EGLESTON             184.70   2/25/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51059       18        PAUL R FOGEL                  184.70   2/25/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51060       19        RICHARD A PEREZ               184.70   2/25/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
  51061       16        THOMAS G MARMO                184.70   2/25/2026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR REGISTER                   738.80

ABER ABERDEEN       TLEE      





AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/27/26          PAGE   1
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/26 00333 12/09/25 1109     202512 320-53800-45920                                     *            3,450.31
FNL PMT HOLIDAY LIGHTS

A BEAUTIFUL LIFE ENTERPRISES                                    3,450.31 005443
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00326 12/22/25 INV13485 202512 320-53800-49420                                     *              236.14

UNIFORMS ORDER
BOUNDLESS NETWORK INC                                             236.14 005444

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00263 10/06/25 0001202  202510 320-57200-46000                                     *              285.00

SERVICE CALL-ACESS POINT
CRN JAX LLC                                                       285.00 005445

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00259 1/29/26 11121966 202601 320-53800-45918                                     *              864.00

JAN PROPERTY MANAGER
1/29/26 11121966 202601 320-53800-45506                                     *              864.00

JAN JANITOR
1/29/26 11121966 202601 320-53800-45921                                     *              864.00

JAN MAINTENANCE CREW
1/29/26 11121966 202601 320-53800-46000                                     *              864.00

JAN MIANT SUPERVISOR
FIRST SERVICE RESIDENTIAL                                       3,456.00 005446

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00259 1/30/26 11120984 202601 320-53800-45918                                     *            3,999.20

JAN GENERAL MANAGER
1/30/26 11120984 202601 320-53800-45915                                     *              658.97

JAN FRONT DESK
1/30/26 11120984 202601 320-53800-45506                                     *            1,899.51

JAN JANITORIAL
1/30/26 11120984 202601 320-53800-46000                                     *            2,947.33

JAN SUPVR BUILDING MAINT
1/30/26 11120984 202601 320-53800-45917                                     *            2,206.10

JAN BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      11,711.11 005447

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00213 10/30/25 92098    202510 320-53800-46100                                     *            2,675.00

OCT LAKE MAINTENANCE
FUTURE HORIZONS, INC                                            2,675.00 005448

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00213 1/30/26 93316    202601 320-53800-46100                                     *            2,675.00

JAN LAKE MAINTENANCE
FUTURE HORIZONS, INC                                            2,675.00 005449

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00301 1/29/26 79187    202601 320-57200-46000                                     *               95.00

CCTV SYSTEM-AMENITY CNTR
HI TECH SYSTEM ASSOCIATES INC                                      95.00 005450

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/27/26          PAGE   2
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/13/26 00301 2/01/26 437576   202602 320-53800-45400                                     *              895.99
FEB SECURITY SERVICES

HI TECH SYSTEM ASSOCIATES INC                                     895.99 005451
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00309 2/01/26 JAK02260 202602 320-53800-45927                                     *            1,632.00

FEB JANITORIAL SERVICES
JANI-KING OF JACKSONVILLE                                       1,632.00 005452

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00311 1/28/26 22240    202601 320-57200-46000                                     *              232.50

BASKETBALL COURT LIGHTS
LIN'S ELECTRIC INC                                                232.50 005453

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00275 11/05/25 CINV-150 202511 320-57200-46000                                     *              411.00

QRTLY PREVENTATIVE MAINT
HEARTLINE FITNESS PRODUCTS INC                                    411.00 005454

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00275 1/23/26 CINV-161 202601 320-57200-46000                                     *              132.00

GYM EQUIPMENT REPAIR
HEARTLINE FITNESS PRODUCTS INC                                    132.00 005455

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00079 2/01/26 13129563 202602 320-53800-45507                                     *            3,133.89

FEB POOL CHEMICALS
POOLSURE                                                        3,133.89 005456

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00319 1/31/26 801003   202601 320-53800-46200                                     *           22,859.61

JAN LANDSCAPE MAINTENANCE
RUPPERT LANDSCAPE LLC                                          22,859.61 005457

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00334 12/04/25 92       202512 320-57200-49400                                     *              400.00

SHELLBACK-#2001 & #2002
EUGENE A THOMAS                                                   400.00 005458

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00017 2/01/26 733      202602 310-51300-34000                                     *            5,190.67

FEB MANAGEMENT FEES
2/01/26 733      202602 310-51300-35100                                     *              177.00

FEB INFO TECH
2/01/26 733      202602 310-51300-31300                                     *              766.83

FEB DISSEM AGENT SRVCS
2/01/26 733      202602 310-51300-51000                                     *                 .57

OFFICE SUPPLIES
2/01/26 733      202602 310-51300-42000                                     *               53.08

POSTAGE
2/01/26 733      202602 310-51300-42500                                     *               53.70

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                6,241.85 005459

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/27/26          PAGE   3
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/13/26 00286 1/31/26 7550305  202601 310-51300-48000                                     *               74.08
1/19 AUDIT MTG #11944068

GANNETT MEDIA CORP                                                 74.08 005460
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00323 2/21/26 4439     202602 320-53800-46300                                     *            1,100.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 1,100.00 005461

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00323 2/26/26 4440     202602 320-53800-46300                                     *            1,500.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 1,500.00 005462

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00323 2/26/26 4441     202602 320-53800-46300                                     *              600.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                   600.00 005463

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00060 2/03/26 62184351 202602 320-53800-45926                                     *              119.55

FEB PEST CONTROL
TURNER PEST CONTROL LLC                                           119.55 005464

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00060 2/03/26 62184498 202602 320-53800-45926                                     *              108.44

FEB PEST CONTROL AMENITY
TURNER PEST CONTROL LLC                                           108.44 005465

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/20/26 00335 2/12/26 194659   202601 310-51300-31100                                     *              992.50

JAN ENGINEERING SERVICES
DCCM INFRASTRUCTURE INC                                           992.50 005466

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/20/26 00259 2/01/26 11123071 202602 320-53800-45921                                     *            1,244.00

FEB MANAGEMENT FEES
2/01/26 11123071 202602 320-53800-45921                                     *               50.00

FEB GEN MGR PHONE BILL
2/01/26 11123071 202602 320-53800-45921                                     *               50.00

FEB MAINT SUPV PHONE BILL
FIRST SERVICE RESIDENTIAL                                       1,344.00 005467

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/20/26 00259 2/13/26 11124531 202602 320-53800-45918                                     *            3,999.20

FEB GENERAL MANAGER
2/13/26 11124531 202602 320-53800-45915                                     *              729.49

FEB FRONT DESK
2/13/26 11124531 202602 320-53800-45506                                     *            1,743.05

FEB JANITORIAL
2/13/26 11124531 202602 320-53800-46000                                     *            3,004.54

FEB SUPV BUILDING MAINT
2/13/26 11124531 202602 320-53800-45917                                     *            2,193.14

FEB BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      11,669.42 005468

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/27/26          PAGE   4
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/20/26 00151 2/16/26 02162026 202602 320-57200-46000                                     *            1,989.63
DEP KAYPARK CONTOUR BENCH

SOUTHERN RECREATION                                             1,989.63 005469
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/26/26 00221 2/01/26 3203     202602 320-53800-45919                                     *              150.00

FEB MAINT & NEWS LETTER
ROBERTA G NAGLE                                                   150.00 005470

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 80,170.02

TOTAL FOR REGISTER               80,170.02

ABER ABERDEEN       TLEE      















































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/27/26          PAGE   1
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ABERDEEN-CAPITAL RESERVE FUND

BANK B CAPITAL RESERVE FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/13/26 00198 1/28/26 CPQ-3722 202601 600-53800-60100                                     *            4,509.67
NEW FITNESS MACHINE

LIFE FITNESS LLC                                                4,509.67 000182
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00168 2/04/26 515324   202602 600-53800-60100                                     *            2,470.00

COMMERCIAL POOL LEAK
RED RHINO OF FL INC                                             2,470.00 000183

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/13/26 00168 2/05/26 519993D  202602 600-53800-60100                                     *            1,500.00

DEP RPR BROKEN LINE-YARD
RED RHINO OF FL INC                                             1,500.00 000184

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                  8,479.67

TOTAL FOR REGISTER                8,479.67

ABER ABERDEEN       TLEE      




















	03.24.26 Meeting
	III. A. Ratification of Agreements: Aberdeen Swim Team
	B.	Cardinal Vending Machine
	V.	Consideration of Resolution 2026-04, Declaring 2018 Project Complete
	E.	Amenity Center Manager - Report
	IX. A.		Approval of the Minutes of the February 24, 2026 Meeting 
	B.		Balance Sheet as of February 28, 2026 and Statement of Revenues and 	Expenses for the Period Ending February 28, 2026
	C.	Assessment Receipt Schedule
	D.	Approval of Check Register 



