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AGENDA 
 



Aberdeen  
Community Development District 

475 West Town Place 
Suite 114 

St. Augustine, Florida 32092 
District Website:  www.AberdeenCDD.com 

November 18, 2025 

Board of Supervisors 
Aberdeen Community Development District 

Dear Board Members: 

The Audit Committee Meeting of the Aberdeen Community Development District 
Meeting is scheduled for Tuesday, November 25, 2025 at 4:00 p.m. at the Aberdeen 
Amenity Center, 110 Flower of Scotland Avenue, St. Johns, Florida 32259. Immediately 
following will be the regular business meeting. 

Audit Committee Meeting 

I. Roll Call

II. Review and Selection of Audit RFP Criteria

III. Other Business

IV. Adjournment

Regular Meeting 

I. Roll Call

II. Public Comments (regarding agenda items below)

III. Acceptance of Audit Committee’s Recommendation; Approval of Audit Criteria 

IV. Consideration of Resolution 2026-01, Amending the Fiscal Year 2025 General 
Fund and Capital Reserve Fund Budget

V. Staff Reports
A. Attorney

B. Engineer

http://www.aberdeencdd.com/


District Websites: www.aberdeencdd.org and www.aberdeencdd.com 
 

 C.  Manager  
 
 D. Operation Manager - Report 
 
 E. Amenity Center Manager - Report 
 
      VI. Supervisor’s Request and Public Comments 
  
 VII.  Approval of Consent Agenda 
 A.  Approval of the Minutes of the October 28, 2025 Meeting  
 
  B.  Balance Sheet as of October 31, 2025, and Statement of Revenues and 

 Expenses for the Period Ending October 31, 2025 
 
 C. Assessment Receipt Schedule 
 
 D. Approval of Check Register  
 
 VIII. Next Scheduled Meeting – December 16, 2025 @ 6:00 p.m. @ Aberdeen 

Amenity Center 
  
 IX. Adjournment 
 
 
Board Oversight 
Landscape Maintenance:  Supervisor Fogel 
Amenity Center:  Supervisor Egleston 
Security:  Supervisor Marmo 
Pond Maintenance:  Supervisor Perez 
Finance & Accounting:  Supervisor Clarke 
 

http://www.aberdeencdd.org/
http://www.aberdeencdd.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECOND ORDER OF BUSINESS 
  



ABERDEEN CDD 
AUDITOR SELECTION  

EVALUATION CRITERIA 
 

1. Ability of Personnel .     (20 Points) 
 
(E.g., geographic locations of the firm’s headquarters or permanent office in relation 
to the project; capabilities and experience of key personnel; present ability to manage 
this project; evaluation of existing work load; proposed staffing levels, etc.) 

 

2. Proposer’s Experience.      (20 Points) 
 
(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other Community 
Development Districts in other contracts; character, integrity, reputation of respondent, 
etc.) 
 
3. Understanding of Scope of Work.    (20 Points) 

 
Extent to which the proposal demonstrates an understanding of the District’s needs for 
the services requested. 

 
4. Ability to Furnish the Required Services.   (20 Points) 

 
Extent to which the proposal demonstrates the adequacy of Proposer’s financial 
resources and stability as a business entity necessary to complete the services required. 
(E.g., the existence of any natural disaster plan for business operations) 
 
5. Price.        (20 Points) 
 
Points will be awarded based upon the price bid for the rendering of the services and 
reasonableness of the price to the services. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
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RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE ABERDEEN COMMUNITY DEVELOPMENT 
DISTRICT ADOPTING AN AMENDED GENERAL FUND 
BUDGET FOR FISCAL YEAR 2024/2025, PROVIDING FOR 
APPROPRIATIONS; ADDRESSING CONFLICTS AND 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 

 WHEREAS, on August 20, 2024, the Board of Supervisors of the Aberdeen Community 
Development District (“Board”), adopted Resolution 2024-05 providing for the adoption of the 
District’s Fiscal Year 2024/2025 annual budget (“Budget”); and  
 
 WHEREAS, the District Manager, at the direction of the Board, has prepared an 
amended Budget, to reflect changes in the actual appropriations of the Budget; and 
 
 WHEREAS, Chapters 189 and 190, Florida Statutes, and Section 3 of Resolution 2024-
05 authorize the Board to amend the Budget during Fiscal Year 2024/2025 or within sixty (60) 
days following the end of the Fiscal Year 2024/2025; and  
 
 WHEREAS, the Board finds that it is in the best interest of the District and its 
landowners to amend the Budget to reflect the actual appropriations; and  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE ABERDEEN COMMUNITY 
DEVELOPMENT DISTRICT: 
 

 1. BUDGET AMENDMENT. 
 

a. The Board has reviewed the District Manager’s proposed amended Budget, copies 
 of which are on file with the office of the District Manager and at the District’s 
 Records Office, and hereby approves certain amendments thereto, as shown in 
 Section 2 below. 

 
b. The amended Budget attached hereto as Exhibit A and incorporated herein by
 reference as further amended by the Board is hereby adopted in accordance with 
 the provisions of Sections 190.008(2)(a) and 189.016(6), Florida Statutes; 
 provided, however, that the comparative figures contained in the amended Budget 
 as adopted by the Board (together, “Adopted Annual Budget”) may be further 
 revised as deemed necessary by the District Manager to further reflect actual 
 revenues and expenditures for Fiscal Year 2024/2025. 
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c. The Adopted Annual Budget shall be maintained in the office of the District 
Manager and the District Records Office and identified as “The Adopted Budget 
for the Aberdeen Community Development District for the fiscal year ending 
September 30, 2024, as amended and adopted by the Board of Supervisors 
effective November 25th, 2025.” 

 
 2. APPROPRIATIONS.  There is hereby appropriated out of the revenues of  
Aberdeen Community Development District, for the fiscal year beginning October 1, 2024, and 
ending September 30, 2025, the sums set forth in Exhibit A, to be raised by special assessments, 
which sums are deemed by the Board of Supervisors to be necessary to defray all expenditures of 
the District during said budget year, to be divided and appropriated in the amounts set forth in 
Exhibit A. 
 
 3. CONFLICTS.  This Resolution is intended to amend, in part, Resolution 2024-
05, which remains in full force and effect except as otherwise provided herein. All terms of 
Resolution 2024-05 that are not amended by this Resolution apply to the Adopted Annual 
Budget as if those terms were fully set forth herein.  All District resolutions or parts thereof in 
actual conflict with this Resolution are, to the extent of such conflict, superseded and repealed. 
 
 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 5. EFFECTIVE DATE. This Resolution shall take effect as of November 25th, 
2025. 
 
Introduced, considered favorably, and adopted this 25th day of November 2025. 
 
ATTEST: ABERDEEN COMMUNTY 

DEVELOPMENT DISTRICT 
 
 
______________________________                        ______________________________ 
 __________________________________ 
Secretary/Assistant Secretary    Chairperson, Board of Supervisors 
 
 
Exhibit A: Amended Fiscal Year 2024/2025 Budget 
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Exhibit A 

Amended Fiscal Year 2024/2025 Budget 
 

 
 



Adopted	FY	25 Increase/ Amended	FY	25 Actual	
Description Budget (Decrease) Budget 9/30/25

Revenues

Special	Assessments	-	Tax	Roll 1,207,029$															 19,898$																						 1,226,927$																 1,226,927$															
Interest	Income 15,000																									 1,744																												 16,744																										 16,744																									
Amenities	Revenue/Misc 15,000																									 10,261																									 25,261																										 25,261																									

Total	Revenues 1,237,029$											 31,904$																			 1,268,933$											 1,268,933$											

Expenditures

General	&	Administrative:

Supervisor	Fees 12,000$																						 (600)$																											 11,400$																							 11,400$																						
FICA	Expense 918																																 (46)																																	 872																																	 872																																
Assessment	Administration 5,618																												 -																																							 5,618																													 5,618																												
Engineering	Fees 7,000																												 2,500																												 9,500																													 7,154																												
Arbitrage 1,200																												 (600)																														 600																																	 600																																
Dissemination	Agent 8,764																												 400																																 9,164																													 9,164																												
Attorney	Fees 27,000																									 -																																							 27,000																										 21,995																									
Annual	Audit 3,475																												 (100)																														 3,375																													 3,375																												
Trustee	Fees 9,000																												 -																																							 9,000																													 7,769																												
Management	Fees 59,322																									 -																																							 59,322																										 59,322																									
Information	Technology 2,022																												 -																																							 2,022																													 2,022																												
Telephone 700																																 (389)																														 311																																	 311																																
Postage 2,000																												 736																																 2,736																													 2,736																												
Printing	and	Binding 1,000																												 1,328																												 2,328																													 2,328																												
Insurance 12,839																									 (350)																														 12,489																										 12,489																									
Legal	Advertising 2,000																												 (371)																														 1,629																													 1,629																												
Office	Supplies 200																																 (58)																																	 142																																	 142																																
Other	Current	Charges -																																							 175																																 175																																	 175																																
Dues,	Licenses	&	Subscriptions 175																																 -																																							 175																																	 175																																

Total	General	&	Administrative 155,233$																 2,626$																						 157,859$																 149,277$																

Operations	&	Maintenance

Amenity	Center
Insurance 56,057$																						 (3,683)$																							 52,374$																							 52,374$																						
Repairs	&	Replacements 75,000																									 10,000																									 85,000																										 78,089																									
Special	Events 25,000																									 5,000																												 30,000																										 27,198																									
Staff	Uniforms 1,225																												 (138)																														 1,087																													 1,087																												
Recreational	Supplies 900																																 (900)																														 -																																								 -																																							
Recreational	Passes 1,500																												 (445)																														 1,055																													 1,055																												
Other	Current	Charges 500																																 -																																							 500																																	 259																																
Permit	Fees 2,500																												 -																																							 2,500																													 717																																
Office	Supplies 3,000																												 -																																							 3,000																													 1,416																												
Credit	Card	Machine	Fees 900																																 328																																 1,228																													 1,228																												
Pest	Control 3,000																												 -																																							 3,000																													 2,617																												
Pool	Chemicals	-	Poolsure 33,000																									 2,833																												 35,833																										 35,833																									
Refuse	Service 13,000																									 2,232																												 15,232																										 15,232																									
Security 18,796																									 -																																							 18,796																										 13,801																									
Website 1,800																												 108																																 1,908																													 1,908																												
Holiday	Decorations 12,000																									 (6,879)																										 5,121																													 5,121																												
Subscriptions 8,000																												 -																																							 8,000																													 6,762																												
Utilities -																																							

Water	&	Sewer 20,000																									 (2,263)																										 17,737																										 17,737																									
Electric 39,600																									 (3,997)																										 35,603																										 35,603																									
Cable/Internet/Phone 16,000																									 3,104																												 19,104																										 19,104																									

Aberdeen
Community	Development	District		

FY	2025	Budget	Amendment
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

General	Fund



Adopted	FY	25 Increase/ Amended	FY	25 Actual	
Description Budget (Decrease) Budget 9/30/25

Aberdeen
Community	Development	District		

FY	2025	Budget	Amendment
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

General	Fund

Management	Contracts -																																		
Field	Operations	Management	-	FirstService 74,516																									 11,277																									 85,793																										 85,793																									
Pool	Attendants/Lifeguards	-	RMS 53,000																									 (3,169)																										 49,831																										 49,831																									
Facility	Management	-	FirstService 101,421																						 12,693																									 114,114																							 114,114																						
Janitorial	Services	-	FirstService 44,200																									 5,451																												 49,651																										 49,651																									
General	Facility	Maintenance	-	FirstService 54,600																									 9,531																												 64,131																										 64,131																									
Resident	Services	Coordinator-	FirstService 74,360																									 7,723																												 82,083																										 82,083																									
Management	Fee	-	FirstService 14,220																									 116																																 14,336																										 14,336																									
Fitness	Center	Cleaning	-	Jani	King 14,400																									 2,992																												 17,392																										 17,392																									

Total	Amenity	Center 762,495$																 51,914$																			 814,409$																 794,470$																

Ground	Maintenance
Electric 14,426$																						 (1,651)$																							 12,775$																							 12,775$																						
Streetlighting 33,652																									 (408)																														 33,244																										 33,244																									
Lake	Maintenance	 35,000																									 -																																							 35,000																										 32,100																									
Landscape	Maintenance 271,653																						 -																																							 271,653																							 266,326																						
Landscape	Contingency 30,000																									 20,000																									 50,000																										 44,395																									
Common	Area	Maintenance 15,000																									 -																																							 15,000																										 11,082																									
Reuse	Water 40,000																									 (12,290)																							 27,710																										 27,710																									
Miscellaneous 1,000																												 -																																							 1,000																													 468																																
Irrigation	Repairs 9,060																												 -																																							 9,060																													 4,450																												

Total	Ground	Maintenance 449,791$																 5,650$																						 455,441$																 432,549$																

Other	Financing	Sources/(Uses):

Capital	Reserve	Funding 40,000$																						 -$																																				 40,000$																							 40,000$																						

Total	Other	Financing	Sources/(Uses) 40,000$																			 -$																																				 40,000$																				 40,000$																			

Total	Expenses 1,407,519$											 60,190$																			 1,467,709$											 1,416,296$											

Excess	Revenues	(Expenditures) (170,490)$																	 (28,286)$																				 (198,776)$																		 (147,363)$																	

Fund	Balance	-	Beginning 170,490$																			 28,286$																						 198,776$																				 207,480$																			

Fund	Balance	-	Ending -$																								 -$																							 -$																								 60,116$																						



Adopted	FY	25 Increase/ Amended	FY	25 Actual	
Description Budget (Decrease) Budget 9/30/25

Revenues

Capital	Reserve	Funding 40,000$																						 -$																																	 40,000$																							 40,000$																						
Impact	fees -																																							 9,370																									 9,370																													 9,370																												
Interest 5,000																												 20,075																						 25,075																										 25,075																									

Total	Revenues 45,000$																			 29,445$																 74,445$																				 74,445$																			

Expenditures

Capital	Outlay	 50,000$																						 17,822$																			 67,822$																							 67,822$																						
Repair	and	Replacements 50,000																									 83,226																						 133,226																							 133,226																						
Other	Current	Charges -																																							 2,300																									 2,300																													 2,300																												

Total	General	&	Administrative	Expenditures 100,000$																 103,348$												 203,348$																 203,348$																

Excess	Revenues	(Expenditures) (55,000)$																				 (73,902)$																	 (128,902)$																		 (128,902)$																	

Fund	Balance	-	Beginning 658,411$																			 688,453$																			

Fund	Balance	-	Ending 603,411$										 559,550$																			

Aberdeen
Community	Development	District		

FY	2025	Budget	Amendment
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

Capital	Reserve	Fund



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



                 Aberdeen CDD Operations, GM/LD Monthly Report – November 25, 2025 

Operations Manager Update: 

• The Amenity Center parking lot handicap ramps on sidewalks were painted (Photos) 

• The sidewalks across from the  basketball court were pressure washed. (Photo) 

• Ruppert repaired irrigation lines next to Amenity Parking lot on Flower Of Scotland Ave. 

• The basketball nets were replaced. (Photo) 

• The quarterly maintenance was performed in the Fitness Center by Liv. 

• The foot straps on both of the rowing machine were replaced. 

• The burnt out bulbs in the Maintenance Office were replaced. 

• The women’s restroom toilets in the Fitness center have been having continuous issues with low 
pressure and flushing.   They have both been installed with new flow valves to increase pressure.  

• The Fitness Center threshold was repaired to allow proper closure of the front door that were     
causing issues catching and closing properly. 

• Tree works came and cut down three trees on property on Kings College Ave and at the Amenity 
Center. 

• The water filters were changed on the drinking fountains at the Fitness Center.  

 Current Operations Projects/ Areas of Concerns: 
• We are working with Pella/Cates Glass Doors to repair or replace and or repair existing exterior gym 

doors. UPDATE: The threshold was altered to allow the door to close properly and is currently in 
working condition.  The door replacement has been put on hold. 

• The seesaw at the Glasgow Playground is in need of repair.  We are currently looking in to expenses 
to repair or replace the structure. (Photo) UPDATE: REPAIRED 

• The 2 benches at the Glasgow Playground are rusted and have broken metal edges.  Replacement is 
needed. (Photos) 

GM/Lifestyle Update: 

Facility Updates: 

• We have hired a new replacement part time front office staff member.  Her name is Hailey Orozco 
and she will be working primarily on the weekends and with party rentals. 

• The Amenity Center office hours are changed as we have begun our winter hours.  The office hours 
will be 10:00am - 5:00pm, Tuesday-Sunday through March.  The office will be closed on Thanksgiving 
day and Friday, November 27 & 28. 

• The District Insurance company Egis came on the property and performed a site visit.  The purpose of 
these visits is to help identify potential hazards that may expose the district to loss, and to provide 
practical, actionable recommendations to support your risk management efforts. We are awaiting 
the report which will be shared with the district upon completion. 

Lifestyle Events Recap: 

• The 50+ Group held their Friendsgiving social in the Social Hall on November 14th. 
• We held our Annual Community Spooktacular Fall Festival in conjunction with a Vendor Village  on 

November 1, 2025 from 11am-2pm. (Photos) 

Lifestyle Upcoming Events: 
 

• We will hold a family Holiday Movie Night with special treats, an ornament craft and popcorn on    
Friday, December 5th at 6:30pm at the Amenity Center. 

• The Snow Time with Santa event is scheduled for Sunday, December 14th from 2-5pm. 
• The Annual Polar Plunge is scheduled for Thursday, January 1st at 10am. 



Operations & Facility Update 

 

Sidewalk Pressure washed Handicap Ramps Painted 

Area Of Concern: Broken play structure at Glasgow Playground: REPAIRED 
Replaced Nets 

Area Of Concern: Rusted Benches at Glasgow Playground Need to be Replaced. 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
ABERDEEN 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Aberdeen Community 

Development District was held Tuesday, October 28, 2025 at 4:00 p.m. at the Aberdeen Amenity 

Center, 110 Flower of Scotland Avenue, St. Johns, Florida. 

 

 Present and constituting a quorum were: 
 
 Lauren Egleston Chairperson 
 Paul Fogel Vice Chairman 
 Thomas Marmo Supervisor 
 Susie Clarke Supervisor 
 Richard Perez Supervisor 
 
 
 Also present were: 
 
 
 Marilee Giles District Manager 
 Kyle Magee District Counsel 
 Mike Silverstein District Engineer by telephone 
 Kate Trivelpiece FirstService Residential 
 Jay Parker First Service Residential 
 
 
 The following is a summary of the discussions and actions taken at the October 28, 2025 

Aberdeen Community Development District meeting.  

 
FIRST ORDER OF BUSINESS Roll Call 

 Ms. Giles called the meeting to order at 4:00 p.m. and called the roll.  

 

SECOND ORDER OF BUSINESS Public Comments  

 A resident stated there is only one proposal for the pond bank inspection. Should there be 

multiple proposals to compare the cost? The proposal for the holiday lights, I thought we discussed 

that at the last meeting and you were not going to do that. Two months ago when you did the 

budget there was a houseful of people angry about raising CDD costs. This is an example where 

the board has an opportunity to not only choose the lowest cost but as the community asked you 
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to do is continue to look for opportunities to reduce costs. I question the M&G proposal where we 

need to decorate the entire community including the amenity center or just the entrances to the 

individual neighborhoods. Who is going to benefit from the decorations? I contend that a fraction 

of the community would see the lights and decorations here. My recommendation is that you 

further reduce costs. The Humbug one is expensive and I think the community would be extremely 

upset.  

 Mr. Silverstein with Mathews joined the meeting by telephone at this time. 

 

THIRD ORDER OF BUSINESS Acceptance of Fiscal Year 2024 Audit Report 

 Ms. Giles stated in the management letter there were no findings or recommendations in 

the prior year and the CDD complied in all material respects with the aforementioned requirements 

during the fiscal year that ended September 30, 2024. This is a clean audit.  

 

On MOTION by Mr. Marmo seconded by Mr. Fogel with all in favor 
the Fiscal Year 2024 Audit Report was accepted. 

 

FOURTH ORDER OF BUSINESS Discussion of Fiscal Year 2025 Audit Services 
and Appointment of Audit Committee 

 Ms. Giles stated this board has used Berger Toombs Elam Gaines & Frank for many years 

for audit services and they provided a great service but this year the company has had an extremely 

difficult time completing the audits prior to deadline in June. We did finally receive your audit 

report right after your last meeting. If you want to stay with Berger Toombs that is fine if you want 

to go out to get proposals we can do that.  

 

On MOTION by Ms. Egleston seconded by Ms. Clarke with all in 
favor the Board Members were Appointed to sit as the Audit 
Committee.  

 

FIFTH ORDER OF BUSINESS Proposal for Professional Engineering 
Services for Public Facility Report and Pond 
Bank Inspection 

 Ms. Giles stated Chapter 189, Florida Statute requires special districts to have a public 

facilities report every seven years and we are at the seventh year. Your pond bank permits with St. 
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Johns River Water Management District requires an inspection every two years. Mike went over 

this a couple meetings ago. You have the proposal from his company in the amount of $9,500 for 

both reports.  

 Mr. Silverstein stated you have 38 ponds and we have to walk all the ponds and check the 

outfalls and complete all the forms in the proposal.  

 Ms. Egleston stated in response the question earlier in the meeting, this is our district 

engineer and we have contracted with him to handle the district’s needs, which is why we didn’t 

have additional quotes. 

 Mr. Fogel asked why is the pond inspection proposal on a time and materials basis rather 

than a fixed fee basis as the public facilities report will be? 

 Mr. Silverstein stated we go back and forth with punch list items and sometimes I can take 

it out of budget so it is hard to put a cap on it but to get you the actual report, that number is 

accurate. We trimmed it down a bit and we can put this off until 2026 if you prefer not to start it 

until then.  

 

On MOTION by Mr. Fogel seconded by Mr. Perez with all in favor 
the Proposal from Matthews DCCM to prepare the public facilities 
report in the amount of $3,500 and conduct the pond inspection and 
documentation with an estimated fee of $6,000 was approved. 

 

 Mr. Silverstein left the telephone conference at this time. 

 

SIXTH ORDER OF BUSINESS Consideration of Proposals for Holiday 
Decorations 

 A. Humbug $21,246.67 
 B. M&G $6,580.68 
 Ms. Giles stated at the last meeting we went over these and the board asked staff to get 

additional pricing to add wreaths to each monument sign. 

 Ms. Trivelpiece stated this will be the third year we will use M&G. They do the six palms 

up front, six palms at the tower, three wreaths, ten palms at the clubhouse one wreath, the pool 

deck two palms and two palms and one wreath at the fitness center. For the past two years the 

district paid $5,340 to reinstall to do the same thing we have done the previous two years. We 

looked into the wreaths as a possible option.  
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 The board discussed adding the 26 24” wreaths for $1,689.75 and 26 12” bows for $485.75 

if it fits in the timeline and remove the two palms in the planters. 

 

On MOTION by Ms. Egleston seconded by Ms. Clarke with four in 
favor and Mr. Fogel opposed Mr. Perez was authorized to work with 
staff on a contact for holiday decorations with M&G in an amount 
not to exceed $7,000.  

 

SEVENTH ORDER OF BUSINESS Staff Reports 
A. Attorney 

 Mr. Magee stated we have exhausted the 2018 construction funds with the Shetland project 

and that requires my office to prepare a project completion resolution as required by the bonds. 

We have to go through and do our due diligence that everything that should have been turned over 

to the district has been and the project is complete. We are still going through that and I expect to 

have that resolution for you at the next meeting. 

 I will remind the board that ethics training is due by December 31st.  

 

B. Engineer 
 There being no comments, the next item followed. 

 

 C. Manager – Review of Fiscal Year 2025 Goals and Objectives 
 Ms. Giles stated each of these goals and objectives have met the standard identified on the 

annual reporting form.  

 

On MOTION by Mr. Marmo seconded by Mr. Fogel with all in favor 
the fiscal year 2025 goals and objectives were approved. 

 

 Ms. Giles stated we discussed your November meeting is November 25, 2025 at 4:00 p.m. 

at the same location. We have to have quorum for that meeting; we can’t cancel that meeting. Any 

time a specific budget line item goes over 15% we need a budget amendment and we are going to 

need that. As long as we have three supervisors here we will be fine, it is the Tuesday before 

Thanksgiving. 
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D. Operation Manager - Report 
 Mr. Parker reviewed the items outlined in the monthly memorandum, which was included 

in the agenda package.  

 

 E. Amenity Center Manager - Report 
 Ms. Trivelpiece reviewed the amenity center activities and maintenance items, which were 

outlined on the monthly memorandum, which was included as part of the agenda package.  

 

EIGHTH ORDER OF BUSINESS Supervisors Requests and Public Comments 

 A resident asked what budget line went up 15%? 

 Ms. Giles stated there are seven and I will identify them when I get to the financials. 

 A resident stated I don’t enjoy being at these meetings but I’m going to be here and I’m 

going to document spending decisions that the board makes especially decisions that causes the 

budget to go over or spending more money that ends up increases CDD assessments. The 

community communicated clearly to you two months ago they want you to cut expenses. Continue 

to look for opportunities to reduce expenses not make decisions that cause expenses to go up.  

 

NINTH ORDER OF BUSINESS Approval of Consent Agenda 
A. Approval of the Minutes of the September 23, 2025 Meeting 

 

On MOTION by Ms. Egleston seconded by Ms. Clarke with all in 
favor the minutes of the September 23, 2025 meeting were approved 
as presented. 

 

 B. Balance Sheet as of September 30, 2025 and Statement of Revenues and 
Expenses for the Period Ending September 30, 2025 

 C. Assessment Receipt Schedule 
 Ms. Giles stated we will need a budget amendment. The line items that went overbudget, 

the first is printing and binding. We budgeted $1,000 and we spent $2,328. The credit card machine 

we budgeted $900 and spent $1,228, we budgeted $13,000 and spent $15,232 of refuse services. 

Cable internet we budgeted $16,000 and spent $19,104. Fitness center cleaning we budgeted 

$14,400 and spent $17,392. That is the one we decided to go from five days to seven days. 

Landscape contingency we budgeted $30,000 and spent $44,395. Those line items are causing a 

budget amendment. It is a paper exercise and we will have a resolution declaring the budget 
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amendment showing that we went over 15% on those line items. We will watch the budget closely 

this fiscal year.  

 Ms. Giles outlined the assessment receipt schedule and stated we have not yet received 

assessment receipts from the county so we transferred $50,000 from the capital reserve into the 

general fund to cover the September invoices and we will do that again in November to cover the 

October invoices until these funds start coming in. When the funds start coming in we will transfer 

those funds back into the capital reserve fund. We will watch the budget closely in FY26 and if 

something breaks we are going to fix it. We have a line item in your budget for repairs and 

replacement. We did increase that line item because we saw we were repairing more and you are 

an aging community.  

 

 D. Approval of Check Register 
 

On MOTION by Mr. Fogel seconded by Mr. Marmo with all in favor 
the consent agenda items were approved. 

 

TENTH ORDER OF BUSINESS Next Scheduled Meeting – November 25, 2025 
at 4:00 p.m. @ Aberdeen Amenity Center 

 Ms. Giles stated the next meeting will be held November 25, 2025 at 4:00 p.m. in the same 

location.  

 

ELEVENTH ORDER OF BUSINESS Adjournment 
 

On MOTION by Ms. Egleston seconded by Mr. Marmo with all in 
favor the meeting adjourned at 5:11 p.m. 

 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Aberdeen
Community	Development	District

Unaudited	Financial	Reporting
October	31,	2025



	 General	 Debt	Service	 Capital	Reserve Capital	Project Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 1,041$																														 -$																																						 53,334$																														 -$																																						 54,375$																																													

Assessment	Receivable 7,505																																	 10,546																																	 -																																															 -																																															 18,051																																																
Due	from	General	Fund -																																												 -																																															 4,568																																				 -																																															 4,568																																																			

Investments:
State	Board	of	Administration	(SBA) 909																																					 -																																															 2,183																																				 -																																															 3,092																																																			
Custody 13,212																														 -																																															 451,109																														 -																																															 464,322																																													

Series	2020A
Reserve	A-1 -																																												 378,625																														 -																																															 -																																															 378,625																																													
Interest	A-1 -																																												 7,505																																				 -																																															 -																																															 7,505																																																			
Prepayment	A-1 -																																												 11,664																																	 -																																															 -																																															 11,664																																																
Revenue -																																												 667,618																														 -																																															 -																																															 667,618																																													
Reserve	A-2 -																																												 218,250																														 -																																															 -																																															 218,250																																													
Interest	A-2 -																																												 4,326																																				 -																																															 -																																															 4,326																																																			
Prepayment	A-2 -																																												 3,966																																				 -																																															 -																																															 3,966																																																			
General	Redemption -																																												 271																																								 -																																															 -																																															 271																																																							

Series	2018
Reserve -																																												 65,669																																	 -																																															 -																																															 65,669																																																
Revenue -																																												 55,646																																	 -																																															 -																																															 55,646																																																
Prepayment -																																												 1,232																																				 -																																															 -																																															 1,232																																																			
Redemption -																																												 1,530																																				 -																																															 -																																															 1,530																																																			
Construction -																																												 -																																															 -																																															 111																																								 111																																																							

Total	Assets 22,667$																								 1,426,848$																			 511,195$																								 111$																																				 1,960,822$																																		

Liabilities:
Accounts	Payable 16,657$																											 -$																																						 -$																																						 -$																																						 16,657$																																													
Due	to	Capital	Reserve	Fund 4,568																																	 -																																															 -																																															 -																																															 4,568																																																			

Total	Liabilites 21,225$																								 -$																																					 -$																																					 -$																																					 21,225$																																										

Fund	Balance: 	
Debt	Service	-	Series	 -$																																			 1,426,848$																							 -$																																						 -$																																						 1,426,848$																																						
Capital	Project	-	Series	 -																																												 -																																															 -																																															 111																																								 111																																																							

Assigned	for:	
Capital	Reserve	Fund -																																												 -																																															 511,195																														 -																																															 511,195																																													

Unassigned 1,442																																	 -																																															 -																																															 -																																															 1,442																																																			

Total	Fund	Balances 1,442$																											 1,426,848$																			 511,195$																								 111$																																				 1,939,596$																																		

Total		Liabilities	&	Fund	Balance 22,667$																											 1,426,848$																							 511,195$																											 111$																																					 1,960,822$																																						

Aberdeen
Community	Development	District

Combined	Balance	Sheet
October	31,	2025



Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,478,375$										 7,505$																				 7,505$																				 -$																						
Interest	Income 15,000																			 1,250																						 172																										 (1,078)																	
Amenities	Revenue/Misc 15,000																			 1,250																						 -																																		 (1,250)																	

Total		Revenues 1,508,375$										 10,005$																	 $7,677 (2,328)$															

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 1,000$																				 1,000$																				 -$																												
FICA	Expense 918																										 77																													 77																													 -																															
Assessment	Administration 5,899																						 5,899																						 5,899																						 -																															
Engineering	Fees 10,000																			 833																										 -																																		 833																							
Arbitrage 600																										 50																													 -																																		 50																										
Dissemination	Agent 9,202																						 767																										 967																										 (200)																					
Attorney	Fees 27,000																			 2,250																						 -																																		 2,250																			
Annual	Audit 3,475																						 290																										 -																																		 290																							
Trustee	Fees 9,000																						 3,438																						 3,438																						 -																															
Management	Fees 62,288																			 5,191																						 5,191																						 (0)																											
Information	Technology 2,124																						 177																										 177																										 (0)																											
Telephone 500																										 42																													 10																													 31																										
Postage 2,000																						 167																										 72																													 95																										
Printing	and	Binding 1,000																						 83																													 42																													 42																										
Insurance 14,050																			 13,239																			 13,239																			 -																															
Legal	Advertising 2,000																						 167																										 -																																		 167																							
Office	Supplies 200																										 17																													 1																																 16																										
Other	Current	Charges 100																										 8																																 2																																 6																													
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																															

Total	General	&	Administrative 162,531$														 33,868$																	 30,288$																	 3,580$																	

Operations	&	Maintenance

Amenity	Center
Insurance 57,064$																	 51,666$																	 51,666$																	 -$																												
Repairs	&	Replacements 75,000																			 6,250																						 2,520																						 3,730																			
Special	Events 20,000																			 1,667																						 1,180																						 487																							
Staff	Uniforms 1,000																						 83																													 -																																		 83																										
Recreational	Supplies 900																										 75																													 -																																		 75																										
Recreational	Passes 1,000																						 83																													 -																																		 83																										
Other	Current	Charges 500																										 42																													 -																																		 42																										
Permit	Fees 800																										 67																													 -																																		 67																										
Office	Supplies 2,000																						 167																										 597																										 (431)																					
Credit	Card	Machine	Fees 900																										 75																													 78																													 (3)																											
Pest	Control 3,000																						 250																										 221																										 29																										
Pool	Chemicals	-	Poolsure 33,000																			 2,750																						 3,016																						 (266)																					
Refuse	Service 16,000																			 1,333																						 1,271																						 63																										
Security 10,752																			 896																										 896																										 0																													
Website 1,800																						 150																										 150																										 -																															
Holiday	Decorations 7,000																						 583																										 3,450																						 (2,867)																	
Subscriptions 2,000																						 167																										 131																										 36																										

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025



Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Utilities
Water	&	Sewer 21,000$																	 1,750$																				 1,949$																				 (199)$																			
Electric 39,600																			 3,300																						 3,395																						 (95)																								
Cable/Internet/Phone 20,000																			 1,667																						 1,517																						 150																							
Management	Contracts

Field	Operations	Management	-	FirstService 88,924																			 7,410																						 -																																		 7,410																			
Pool	Attendants/Lifeguards	-	RMS 52,000																			 4,333																						 -																																		 4,333																			
Facility	Management	-	FirstService 116,486																 9,707																						 -																																		 9,707																			
Janitorial	Services	-	FirstService 59,472																			 4,956																						 -																																		 4,956																			
General	Facility	Maintenance	-	FirstService 67,584																			 5,632																						 -																																		 5,632																			
Resident	Services	Coordinator-	FirstService 90,838																			 7,570																						 -																																		 7,570																			
Management	Fee	-	FirstService 14,928																			 1,244																						 1,344																						 (100)																					
Fitness	Center	Cleaning	-	Jani	King 19,584																			 1,632																						 1,632																						 -																															

Subtotal	Amenity	Center 823,132$														 115,505$														 75,013$																	 40,492$														

Ground	Maintenance
Electric 16,000$																	 1,333$																				 1,123$																				 210$																					
Streetlighting 40,000																			 3,333																						 2,829																						 504																							
Lake	Maintenance	 35,000																			 2,917																						 -																																		 2,917																			
Landscape	Maintenance 271,653																 22,638																			 22,860																			 (222)																					
Landscape	Contingency 30,000																			 2,500																						 2,011																						 489																							
Common	Area	Maintenance 13,000																			 1,083																						 1,000																						 83																										
Reuse	Water 38,000																			 3,167																						 3,422																						 (255)																					
Irrigation	Repairs 9,060																						 755																										 -																																		 755																							

Subtotal	Ground	Maintenance 452,713$														 37,726$																	 33,244$																	 4,482$																	

Total	Operations	&	Maintenance 1,275,844$										 153,231$														 108,257$														 44,974$														

Capital	Reserve	Funding 70,000$																	 -$																									 -$																									 -$																						

Total	Expenditures 1,508,375$										 187,099$														 138,545$														 48,554$														

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 (177,094)$												 (130,868)$												 (50,882)$												

Other	Financing	Sources/(Uses):

Transfer	In -$																															 -$																															 50,000																			 (50,000)$												
Transfer	(Out) -																																		 -																																		 -																																		 -																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 50,000$																	 (50,000)$												

Net	Change	in	Fund	Balance -$																															 (177,094)$												 (80,868)$															 (100,882)$									

Fund	Balance	-	Beginning -$																															 82,310$																	

Fund	Balance	-	Ending -$																															 1,442$																				



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll 7,505$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 7,505$																			
Interest	Income 172																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 172																									
Amenities	Revenue/Misc -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	

Total		Revenues 7,677$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 7,677$																			

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 1,000$																			
FICA	Expense 77																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 77																												
Assessment	Administration 5,899																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 5,899																					
Engineering	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Arbitrage -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Dissemination	Agent 967																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 967																									
Attorney	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Trustee	Fees 3,438																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,438																					
Management	Fees 5,191																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 5,191																					
Information	Technology 177																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 177																									
Telephone 10																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 10																												
Postage 72																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 72																												
Printing	and	Binding 42																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 42																												
Insurance 13,239																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 13,239																		
Legal	Advertising -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Office	Supplies 1																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1																															
Other	Current	Charges 2																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 2																															
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 175																									

Total	General	&	Administrative 30,288$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 30,288$																

Operations	&	Maintenance

Amenity	Center
Insurance 51,666$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 51,666$																
Repairs	&	Replacements 2,520																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 2,520																					
Special	Events 1,180																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,180																					
Staff	Uniforms -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Recreational	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Recreational	Passes -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Other	Current	Charges -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Permit	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Office	Supplies 597																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 597																									
Credit	Card	Machine	Fees 78																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 78																												
Pest	Control 221																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 221																									
Pool	Chemicals	-	Poolsure 3,016																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,016																					
Refuse	Service 1,271																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,271																					
Security 896																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 896																									
Website 150																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 150																									
Holiday	Decorations 3,450																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,450																					
Subscriptions 131																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 131																									
Utilities -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									

Water	&	Sewer 1,949																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,949																					
Electric 3,395																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,395																					
Cable/Internet/Phone 1,517																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,517																					

Month	to	Month



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Management	Contracts
Field	Operations	Management	-	FirstService -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 -$																								
Pool	Attendants/Lifeguards	-	RMS -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Facility	Management	-	FirstService -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Janitorial	Services	-	FirstService -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
General	Facility	Maintenance	-	FirstService -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Resident	Services	Coordinator-	FirstService -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Management	Fee	-	FirstService 1,344																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,344																					
Fitness	Center	Cleaning	-	Jani	King 1,632																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,632																					

Subtotal	Amenity	Center 75,013$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 75,013$																

Ground	Maintenance
Electric 1,123$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 1,123$																			
Streetlighting 2,829																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 2,829																					
Lake	Maintenance	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	
Landscape	Maintenance 22,860																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 22,860																		
Landscape	Contingency 2,011																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 2,011																					
Common	Area	Maintenance 1,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 1,000																					
Reuse	Water 3,422																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 3,422																					
Irrigation	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																 -																													 -																									 -																																	

Subtotal	Ground	Maintenance 33,244$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 33,244$																

Total	Operations	&	Maintenance 108,257$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 108,257$													

Capital	Reserve	Funding -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																				 -$																	 -$																														

Total	Expenditures 138,545$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 138,545$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (130,868)$											 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										 -$																							 (130,868)$											



Aberdeen
Community	Development	District

Debt	Service	Fund	Series	2020A-1	and	2020A-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,928,685$										 9,862$																				 9,862$																				 -$																															
Interest	Income 10,000																			 833																										 4,005																						 3,172																						

Total		Revenues 1,938,685$										 10,696$																	 13,867$																	 3,172$																				

Expenditures:

2020A-1
Interest	11/1 246,219$														 -$																															 -$																															 -$																															
Interest	5/1 246,219																 -																																		 -																																		 -																																		
Principal	5/1 1,045,000												 -																																		 -																																		 -																																		

-																																		
2020A-2 -																																		

Interest	11/1 84,550																			 -																																		 -																																		 -																																		
Interest	5/1 84,550																			 -																																		 -																																		 -																																		
Principal	5/1 255,000																 -																																		 -																																		 -																																		

Total	Expenditures 1,961,538$										 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures (22,852)$															 10,696$																	 13,867$																	 3,172$																				

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (22,852)$															 10,696$																	 13,867$																	 3,172$																				

Fund	Balance	-	Beginning 652,744$														 1,288,221$										
	

Fund	Balance	-	Ending 629,892$														 1,302,088$										



Aberdeen
Community	Development	District
Debt	Service	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 133,250$														 684$																								 684$																								 -$																															
Interest	Income 5,000																						 417																										 386																										 (30)																											

Total		Revenues 138,250$														 1,100$																				 1,070$																				 (30)$																									

Expenditures:

Interest	11/1 44,958$																	 -$																															 -$																															 -$																															
Interest	5/1 44,958																			 -																																		 -																																		 -																																		
Principal	5/1 40,000																			 -																																		 -																																		 -																																		

-																																		
Total	Expenditures 129,915$														 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 8,335$																				 1,100$																				 1,070$																				 (30)$																									

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 8,335$																				 1,100$																				 1,070$																				 (30)$																									

Fund	Balance	-	Beginning 54,303$																	 123,690$														
	

Fund	Balance	-	Ending 62,639$																	 124,760$														



Aberdeen
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	10/31/25 Thru	10/31/25 Variance

Revenues
	
Capital	Reserve	Funding 70,000$																	 -$																															 -$																															 -$																															
Interest 10,000																			 833																										 1,645																						 811																										

Total		Revenues 80,000$																	 833$																							 1,645$																				 811$																								

Expenditures:

Capital	Outlay	 100,000$														 8,333$																			 -$																															 8,333$																				
Repair	and	Replacements 100,000																 8,333																						 -																																		 8,333																						
Other	Current	Charges 1,000																						 83																													 -																																		 83																													

Total	Expenditures 201,000$														 16,750$																 -$																															 16,750$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures (121,000)$												 (15,917)$														 1,645$																				 (15,939)$															

Other	Financing	Sources/(Uses)

Transfer	In -$																															 -$																															 -$																															 -$																															
Transfer	(Out) -																																		 -																																	 (50,000)																	 (50,000)																	

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 (50,000)$															 (50,000)$															

Net	Change	in	Fund	Balance (121,000)$												 (48,355)$															

Fund	Balance	-	Beginning 528,153$														 559,550$														

Fund	Balance	-	Ending 407,153$														 511,195$														



Aberdeen
Community	Development	District
Capital	Projects	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	October	31,	2025

Actual
Thru	10/31/25

Revenues
	
Interest	Income 1$																														

Total		Revenues 1$																														

Expenditures:

Capital	Outlay	 -$																															

Total	Expenditures -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 1$																														

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															

Total	Other	Financing	Sources	(Uses) -$																															

Net	Change	in	Fund	Balance 1$																														

Fund	Balance	-	Beginning 110$																								

Fund	Balance	-	Ending 111$																								



Aberdeen
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.625%	-	5.0%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 25%	of	DSRF
Reserve	Fund	Requirement 378,625$												
Reserve	Fund	Balance 378,625														

Bonds	Outstanding:	5/20/2020 18,485,000$					
Less:	Principal	Payment	-	5/1/21 (815,000)												
Less:	Principal	Prepayment	-	11/1/21 (15,000)															
Less:	Principal	Payment	-	5/1/22 (855,000)												
Less:	Principal	Prepayment	-	5/1/22 (10,000)															
Less:	Principal	Payment	-	5/1/23 (900,000)												
Less:	Principal	Prepayment	-	11/1/23 (15,000)															
Less:	Principal	Payment	-	5/1/24 (945,000)												
Less:	Principal	Payment	-	5/1/25 (990,000)												
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		

Current	Bonds	Outstanding 13,935,000$					

Interest	Rate: 4.0%	-	4.75%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	DSRF
Reserve	Fund	Requirement 218,250$												
Reserve	Fund	Balance 218,250														

Bonds	Outstanding:	5/20/2020 4,890,000$								
Less:	Principal	Payment	-	5/1/21 (215,000)												
Less:	Principal	Payment	-	5/1/22 (225,000)												
Less:	Principal	Prepayment	-	5/1/22 (150,000)												
Less:	Principal	Payment	-	5/1/23 (225,000)												
Less:	Principal	Prepayment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (235,000)												
Less:	Principal	Payment	-	5/1/25 (240,000)												

Current	Bonds	Outstanding 3,560,000$								

Interest	Rate: 4%-5.1%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	MADS
Reserve	Fund	Requirement 65,669$															
Reserve	Fund	Balance 65,669																	

Bonds	Outstanding:	11/1/2018 2,065,000$								
Less:	Principal	Prepayment	-	2/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/20 (30,000)															
Less:	Principal	Prepayment	-	8/1/20 (5,000)																		
Less:	Principal	Prepayment	-	11/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/21 (35,000)															
Less:	Principal	Prepayment	-	5/1/21 (5,000)																		
Less:	Principal	Payment	-	5/1/22 (35,000)															
Less:	Principal	Prepayment	-	5/1/22 (5,000)																		
Less:	Principal	Payment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	8/1/23 (5,000)																		
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (40,000)															
Less:	Principal	Prepayment	-	5/1/24 (5,000)																		
Less:	Principal	Prepayment	-	11/1/24 (5,000)																		
Less:	Principal	Prepayment	-	2/1/25 (5,000)																		
Less:	Principal	Payment	-	5/1/25 (40,000)															
Less:	Principal	Prepayment	-	5/1/25 (5,000)																		

Current	Bonds	Outstanding 1,795,000$								

Series	2020A-1	Special	Assessment	Revenue	Refunding	Bonds

Series	2020A-2	Special	Assessment	Revenue	Refunding	Bonds

Series	2018	Special	Assessment	Revenue	Refunding	Bonds



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



ASSESSED # UNITS
ASSESSED

TOTAL 
ASSESSED

SERIES 2020
DEBT ASMT

SERIES 2018
DEBT ASMT

FY26 O&M
ASMT

NET ASSESSMENTS TAX ROLL 50,936 3,555,644.72        1,942,646.44 134,671.52 1,478,326.77 

 TAX ROLL RECEIVED 18,051.31 9,862.43 683.70 7,505.18 

BALANCE DUE 3,573,696.03 1,952,508.87 135,355.22 1,485,831.95 

ST JOHNS COUNTY DISTRIBUTION DATE 
RECEIVED

AMOUNT
RECEIVED

SERIES 2020
DEBT RECEIPTS

SERIES 2018
DEBT 

RECEIPTS

O&M 
RECEIPTS

1 11/5/2024 18,051.31 9,862.43 683.70 7,505.18
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   
                   -                -                  -   

- - -

18,051.31 9,862.43 683.70 7,505.18

0.51% 0.51% 0.51% 0.51%

SUMMARY OF TAX ROLL RECEIPTS

TOTAL TAX ROLL RECEIPTS

PERCENT COLLECTED TAX ROLL

ABERDEEN COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2026 Summary of Assessment Receipts

Units include 49,000 square feet of Commercial



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



Check	No. Amount

Payroll 10/29/25 51044-51048 923.50$														

Total 923.50$													

Accounts	Payable 10/6/25 5340-5356 61,995.58$									
10/16/25 5357-5361 1,851.73													
10/27/25 5362-5367 18,700.32											
10/28/25 5368-5373 39,412.64											
10/31/25 5374 3,450.34													

	
125,410.61$					

	 	
Accounts	Payable 10/27/25 179 1,975.00$											

1,975.00$										

Total 127,385.61$					

10/7/25 Comcast 691.56$														
10/10/25 JEA	Utilities 12,717.06											
10/17/25 Comcast 496.32																
10/27/25 Comcast 329.23																
10/28/25 Wells	Fargo	Credit	Card	 4,386.93													

Total 18,621.10$								

*Autopayment	invoices	and	Wells	Fargo	Credit	Card	invoices	will	be	available	upon	request.

General	Fund	-	Wells	Fargo

Capital	Reserve	Fund	-	Wells	Fargo

Autopayments	-	Wells	Fargo

Aberdeen
Community	Development	District

Check	Run	Summary
October	31,	2025

Check	Date

General	Fund	-	Wells	Fargo







AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   1
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/06/25 00259 7/18/25 11075165 202507 320-53800-45918                                     *            3,964.00
JUL PROPERTY MANAGER

7/18/25 11075165 202507 320-53800-45915                                     *            3,007.85
JUL FRONT DESK

7/18/25 11075165 202507 320-53800-46000                                     *            3,190.59
JUL SUPVSR BUILDING MAINT

7/18/25 11075165 202507 320-53800-45917                                     *            2,310.00
JUL BUILDING MAINT

FIRST SERVICE RESIDENTIAL                                      12,472.44 005340
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00259 9/12/25 11089430 202508 320-53800-45918                                     *            3,864.00

SEP PROPERTY MANAGER
9/12/25 11089430 202508 320-53800-45915                                     *            3,180.50

SEP FRONT DESK
9/12/25 11089430 202508 320-53800-45506                                     *            1,849.83

SEP JANITORIAL
9/12/25 11089430 202508 320-53800-46000                                     *            2,850.38

SEP SUPVSR BUILDING MAINT
9/12/25 11089430 202508 320-53800-45917                                     *            2,100.00

SEP BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      13,844.71 005341

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00259 9/23/25 11092255 202509 320-53800-45918                                     *              788.00

SEP PROPERTY MANAGER
9/23/25 11092255 202509 320-53800-45915                                     *              788.00

SEP FRONT DESK
9/23/25 11092255 202509 320-53800-45917                                     *              788.00

SEP MAINTENANCE CREW
9/23/25 11092255 202509 320-53800-46000                                     *              788.00

SEP MAINTENANCE SUPVISOR
FIRST SERVICE RESIDENTIAL                                       3,152.00 005342

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00259 9/26/25 11093271 202509 320-53800-45918                                     *            3,964.00

SEP PROPERTY MANAGER
9/26/25 11093271 202509 320-53800-45915                                     *            2,576.40

SEP FRONT DESK
9/26/25 11093271 202509 320-53800-45506                                     *            1,692.57

SEP JANITORIAL
9/26/25 11093271 202509 320-53800-46000                                     *            2,900.38

SEP SUPVSR BUILDING MAINT
9/26/25 11093271 202509 320-53800-45917                                     *            2,100.00

SEP BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      13,233.35 005343

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00213 9/30/25 91605    202509 320-53800-46100                                     *            2,675.00

SEP LAKE MAINTENANCE
FUTURE HORIZONS, INC                                            2,675.00 005344

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   2
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/06/25 00301 10/01/25 431476   202510 320-53800-45400                                     *              895.99
CCTV SYSTEM-AMENITY CNTR

HI TECH SYSTEM ASSOCIATES INC                                     895.99 005345
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00301 9/18/25 430142   202509 320-53800-45400                                     *              947.46

CCTV SYSTEM-AMENITY CNTR
HI TECH SYSTEM ASSOCIATES INC                                     947.46 005346

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00309 9/01/25 JAK09250 202509 320-53800-45927                                     *            1,632.00

SEP JANITORIAL SERVICES
JANI-KING OF JACKSONVILLE                                       1,632.00 005347

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00079 10/01/25 13129563 202510 320-53800-45507                                     *            3,016.07

OCT POOL CHEMICALS
POOLSURE                                                        3,016.07 005348

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00323 9/22/25 4259     202509 320-53800-46300                                     *            1,800.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 1,800.00 005349

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00323 9/22/25 4260     202509 320-53800-46300                                     *            1,950.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 1,950.00 005350

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00323 9/22/25 4261     202509 320-53800-46300                                     *            1,000.00

TREE REMOVAL
TREE WORK BY MITCH DRAKE & SONS                                 1,000.00 005351

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00319 9/25/25 761196   202509 320-53800-46300                                     *            2,698.00

POOL PLAYGROUND MULCH
RUPPERT LANDSCAPE LLC                                           2,698.00 005352

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00319 9/25/25 761210   202509 320-53800-46300                                     *              495.00

SUTHERLAND FOREST 8 ROSES
RUPPERT LANDSCAPE LLC                                             495.00 005353

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00319 9/30/25 763726   202509 320-53800-46300                                     *            1,962.74

YARDS LANDSCAPE TOP SOIL
RUPPERT LANDSCAPE LLC                                           1,962.74 005354

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00060 9/25/25 62112788 202509 320-53800-45926                                     *              105.03

SEP PEST CONTROL AMENITY
TURNER PEST CONTROL LLC                                           105.03 005355

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/06/25 00060 9/25/25 92112602 202509 320-53800-45926                                     *              115.79

SEP PEST CONTROL
TURNER PEST CONTROL LLC                                           115.79 005356

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   3
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/16/25 00240 10/07/25 10072025 202510 320-57200-46000                                     *              375.00
QUARTERLY MAINTENANCE

ABERDEEN AIR, LLC                                                 375.00 005357
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00326 8/29/25 INV11787 202508 320-53800-49420                                     *              124.86

UNIFORMS ORDER
BOUNDLESS NETWORK INC                                             124.86 005358

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00286 9/30/25 7353044  202509 310-51300-48000                                     *               93.12

9/3 FY26 SCHED #11620060
9/30/25 7353044  202509 310-51300-48000                                     *               70.00

9/15 NTC OF MTG #11613486
GANNETT MEDIA CORP                                                163.12 005359

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00312 10/09/25 194012   202509 310-51300-31100                                     *            1,038.75

SEP ENGINEERING SERVICES
MATTHEWS DESIGN GROUP LLC                                       1,038.75 005360

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/16/25 00221 10/01/25 3180     202510 320-53800-45919                                     *              150.00

OCT MAINT & NEWS LETTER
ROBERTA G NAGLE                                                   150.00 005361

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00146 10/02/25 373628   202509 310-51300-32200                                     *            3,375.00

AUDIT FYE 09/30/24
BERGER TOOMBS ELAM GAINES & FRANK                               3,375.00 005362

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00153 10/13/25 52968788 202510 320-57200-46000                                     *               16.70

FIRST AID/SAFETY SUPPLIES
CINTAS FIRE 636525                                                 16.70 005363

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00263 8/11/25 0001176  202508 320-57200-46000                                     *              135.00

ESET ANTIVIRUS SUBSCRIPT
9/15/25 0001195  202509 320-57200-46000                                     *              200.00

SERVICE CALL
CRN JAX LLC                                                       335.00 005364

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00259 10/01/25 11094465 202510 320-53800-45921                                     *            1,244.00

OCT MANAGEMENT FEE
10/01/25 11094465 202510 320-53800-45921                                     *               50.00

OCT GEN MGR PHONE BILL
10/01/25 11094465 202510 320-53800-45921                                     *               50.00

OCT MAINT SUPV PHONE BILL
10/10/25 11095865 202509 320-53800-45918                                     *            3,904.56

OCT GENERAL MANAGER
10/10/25 11095865 202509 320-53800-45915                                     *            2,694.36

OCT FRONT DESK

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   4
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/10/25 11095865 202509 320-53800-45506                                     *            1,681.75
OCT JANITORIAL

10/10/25 11095865 202509 320-53800-46000                                     *            2,873.08
OCT SUPV BUILDING MAINT

10/10/25 11095865 202509 320-53800-45917                                     *            2,122.05
OCT BUILDING MAINT

FIRST SERVICE RESIDENTIAL                                      14,619.80 005365
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00183 9/30/25 15383    202509 320-57200-46000                                     *              133.00

FIRE EXTINGUISHER INSPECT
ST JOHNS FIRE EQUIPMENT                                           133.00 005366

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/25 00060 10/13/25 62125248 202510 320-53800-45926                                     *              115.79

OCT PEST CONTROL
10/13/25 62125404 202510 320-53800-45926                                     *              105.03

OCT PEST CONTROL AMENITY
TURNER PEST CONTROL LLC                                           220.82 005367

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00332 8/18/25 50801265 202508 320-57200-49400                                     *            1,813.37

REMAIN PMT 11/1 EVENT
BOUNCE IT OUT PARTY RENTALS INC                                 1,813.37 005368

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00327 10/21/25 10212025 202510 320-57200-49400                                     *              400.00

11/1 3HR ANIMAL RIDERS
10/21/25 10212025 202510 320-57200-49400                                     *              250.00

11/1 3HR EVENT DJ
REBECCA WENGROW FIXEL                                             650.00 005369

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00017 9/15/25 726      202510 310-51300-31000                                     *            5,899.00

FY26 ASSESSMENT ROLL CERT
10/01/25 725      202510 310-51300-34000                                     *            5,190.67

OCT MANAGEMENT FEES
10/01/25 725      202510 310-51300-35100                                     *              177.00

OCT INFO TECH
10/01/25 725      202510 310-51300-31300                                     *              766.83

OCT DISSEM AGENT SRVCS
10/01/25 725      202510 310-51300-51000                                     *                 .54

OFFICE SUPPLIES
10/01/25 725      202510 310-51300-42000                                     *               71.70

POSTAGE
10/01/25 725      202510 310-51300-42500                                     *               41.55

COPIES
10/01/25 725      202510 310-51300-41000                                     *               10.37

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                               12,157.66 005370

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   5
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/28/25 00309 10/01/25 JAK10250 202510 320-53800-45927                                     *            1,632.00
OCT JANITORIAL SERVICES

JANI-KING OF JACKSONVILLE                                       1,632.00 005371
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00319 9/30/25 761331   202510 320-53800-46200                                     *           22,859.61

OCT LANDSCAPE MAINTENANCE
RUPPERT LANDSCAPE LLC                                          22,859.61 005372

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00303 9/23/25 1209     202509 320-57200-49400                                     *              300.00

11/1 FACE PAINTING EVENT
GINA PEAVEY                                                       300.00 005373

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/31/25 00185 10/30/25 1098     202510 320-53800-45920                                     *            3,450.34

DEP HOLIDAY LIGHTING
M & G HOLIDAY LIGHTING                                          3,450.34 005374

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                125,410.61

TOTAL FOR REGISTER              125,410.61

ABER ABERDEEN       OKUZMUK   



































































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/17/25          PAGE   1
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       ABERDEEN-CAPITAL RESERVE FUND

BANK B CAPITAL RESERVE FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/27/25 00196 9/24/25 430971   202509 600-53800-60100                                     *            1,975.00
MELR KIT CORBIN RUSSWIN

HI TECH SYSTEM ASSOCIATES INC                                   1,975.00 000179
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                  1,975.00

TOTAL FOR REGISTER                1,975.00

ABER ABERDEEN       OKUZMUK   
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