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   Aberdeen   
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
  District Website:  www.AberdeenCDD.com 
 
April 15, 2025 
 
Board of Supervisors 
Aberdeen Community Development District 
 
Dear Board Members: 
 
The Meeting of the Aberdeen Community Development District Meeting is scheduled for 
Tuesday, April 22, 2025 at 4:00 p.m. at the Aberdeen Amenity Center, 110 Flower of 
Scotland Avenue, St. Johns, Florida 32259.  
Following is the advance agenda for the meeting: 
 
  
 I. Roll Call 
 
 II. Public Comments (regarding agenda items below) 
 
 III. Closed Session:  Security Proposals* 
 
 IV. Consideration of Proposals 
  A. Outfall Pipe Repair at Shetland Boulevard 
   
  B. First Services for Fiscal Year 2026 Services 
 
  C. Jani King for Fiscal Year 2026 Services 
   
  D. Social Hall Painting 
 
      V.  Consideration of Requests 
  A. Bartram Trail Highschool Swim Team  
 
  B. Art & Music Summer Camp 
 
 VI. Discussion Regarding Green Space 

http://www.aberdeencdd.com/


District Websites: www.aberdeencdd.org and www.aberdeencdd.com 
 

 
       VII.   Staff Reports 
 A.  Attorney  
 
 B. Engineer  
  
 C.  Manager  
  
 D. Operation Manager - Report 
 
 E. Amenity Center Manager – Report 
  
 VIII. Supervisor’s Request and Public Comments 
 
 IX. Approval of Consent Agenda 
 A.  Approval of the Minutes of the March 25, 2025 Meeting  
 
  B.  Balance Sheet as of March 31, 2025 and Statement of Revenues and 

 Expenses for the Period Ending March 31, 2025 
 
 C. Assessment Receipt Schedule 
 
 D. Approval of Check Register  
  
 X. Next Scheduled Meeting – 05/27/25 @ 6:00 p.m. @ Aberdeen Amenity Center 
 
 XI. Adjournment 
 
Board Oversight 
Landscape Maintenance:  Supervisor Fogel 
Amenity Center:  Supervisor Egleston 
Security:  Supervisor Marmo 
Pond Maintenance:  Supervisor Perez 
Finance & Accounting:  Supervisor Clarke 
 
*** Florida law requires Board discussions related to the District’s security system, as well as any 
discussions that would reveal the operations of the security system, types of equipment, and/or 
locations, to be held in a closed session, per Section 119.071(3)(a) and Section 286.0113(1) of the 
Florida Statutes. Only the Board and staff can be present for discussion of this agenda item. 
 

http://www.aberdeencdd.org/
http://www.aberdeencdd.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



Aberdeen CDD Proposal/Quotes Overview 

Project: Security Camera & Access Control 

Date: April 2025 

 

Current Monthly Rate: Envera $924.00 / Hi Tech $250.00 

 

Company: Envera  

Envera currently Monitors our Amenity Center Pool & Parking Lot 

 

Company: Hi-Tech 

Hi-Tech currently monitors our Fitness Center cameras, parking lot in front of 
the Fitness Center and Access Control of the Fitness Center and Pool 

 

 

 

 Monthly/ Annual Service for the Amenity Center 

Pool  

$924.00 Monthly 

$11,088 Annually 

Upgraded 19 Cameras  and Installation - Pool $8,265.41 

 Monthly/ Annual Service for the Amenity Center 

Pool & Fitness Center 

$669.00 Pool  

$226.99 Fitness  

$895.99 Total Monthly 

$10,751.88 Annually 

Upgraded/New 16 Cameras  - Pool 

Upgraded/New 8 Cameras  - Fitness Center 

TOTAL With Labor & Discount 

$16,523.50 

$3,829.02 

$20,352.52 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Annual Total

$14,928.00
New 3 Year Contract with a 5% Increase for 
2026 FY

Position $/Hr. Hrs./Wk Salary Labor Rate % Annual Total Remarks

FT General Manager - Kate Trivelpiece $43.68 40 $90,854.40 15.00% $104,482.56 added an average of 4% increase for 2026 
FY for all positions

FT Facility/Maintenance Manager - Jay Parker $29.82 40 $62,018.94 25.00% $77,523.68
FT Maintenance Tech - Josh Newman $21.84 40 $45,427.20 25.00% $56,784.00
FT Janitorial - Brandon Henry $18.72 40 $38,937.60 25.00% $48,672.00
FT Resident Services Coordinator - Michayla 
Gibbs

$20.80 40 $43,264.00 25.00% $54,080.00
PT Front Desk - Hayleigh Betts $16.64 24 $20,766.72 25.00% $25,958.40

PT Fitness Attendant - OPTIONAL 24 $0.00 25.00% $0.00

***Optional Position Per Supervisor 
Request - Part-Time @ 24 hours per week 
$15PH*25% labor rate per management 
agreement $23,400 Per Year

$0.00
$367,500.64

$54,000.00 
We anticipate a 15% increase in shared 

medical benefits costs FY2026 

$1,800.00 
$438,228.64

2025 Projected $412,397.00
YOY Variance $25,831.64 Overall YOY increase 

GMS Budget Line 
Match to FirstService Contract

Auto / Phone
Allowance

Field Operation  Jay Parker 600.00$           
Facility Management - Kate Trivelpiece 1,200.00$      

Maintenance Tech - Josh Newman
Janitorial Service - Brandon Henry
Resident Services Coordinator - 
Michayla Gibbs / Hayleigh Betts

Medical Insurance
Management Fee - FirstService Residential

1,800.00$      
Total Projected for 2025

FirstService Residential - Renewal Pricing Proposal

2025 ADOPTED BUDGET

74,516.00$                                 
101,421.00$                              

54,600.00$                                 

5 $900.00

Auto / Phone Allowance for Facility Management and Field Operations

Total Annual Investment For Fiscal Year 2026

Employee Healthcare Costs

44,200.00$                                 

74,360.00$                                 

14,220.00$                                 
$410,597.00

47,280.00$                                 

$412,397.00

# FTE Monthly Medical per FTE

Monthly Management Fee

$1,244.00

Payroll

Total Payroll
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FIFTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 





 
 
 
 
 
 
 
 

 
 
 
 
 

B. 











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
  



GREEN SPACE

UPDATE
APRIL 22, 2025



7 Green Spaces 
Identified 

Aberdeen CDD – Irish Tartan Way

Aberdeen CDD – Prince Albert Avenue

Aberdeen CDD – Fort William Drive

Aberdeen CDD – Sterling Bridge

Aberdeen CDD – Braewick

Aberdeen CDD – Sutherland Forest

Aberdeen CDD – River Dee



719 OR 723 Irish Tartan Way

 By Pam Moore



Aberdeen CDD – River Dee 



Aberdeen CDD – Sterling Bridge 
(existing) 



Aberdeen CDD – Fort William Drive 



Prince Albert Avenue

Prepared by: Derrick Sims & Patricia Russell



Aberdeen CDD – 
Sutherland Forest 



Aberdeen CDD – Braewick 



VENDORS
o Boogle Conviviality Booster - Who are we? - BOOGLE® - La pétanque Booster de convivialité
o Beezland - Amusement Park Nets – Fiber to Net
o Lil Guppy Playground Pump - Lil Guppy Playground Pump - Cadron Creek Play
o R&R Outdoors - About Us | R&R Outdoors, Inc. Outdoor Pool Tables - All Weather Billiards 

(randroutdoorfun.com)
o Beyond Your Ordinary Recreation - BYO Playground | Commercial Recreation & Playground Equipment
o Shade Creations - Waterloo Tent | Carnival & Shade Solutions
o Taylor & Associates Inc. - Outdoor Commercial Furniture | Colorado | Taylor & Associates, Inc 

(taylorincorporated.com)
o 9 Square in the Air - 9 Square in the Air
o Southern Recreation - Jacksonville Florida Playground and Park Equipment and Installation 

(southernrecreation.com)
o Sport Surfaces - Sport Surface resurfacing and construction in florida | Sport surfaces
o Project Innovations Inc. - Contact Us – Project Innovations Inc. (myusaprojects.com)
o Gametime - Playground Equipment | GameTime
o Land Structures - Commercial Playground Equipment - School Playgrounds - Park Playgrounds 

(playlsi.com)
o Playground Boss - Products - Playgrounds - SALE - Playground Boss

https://www.boogle.eu/en/who-are-we/
https://fibertonet.com/amusemend-park-nets/
https://www.cadroncreekplay.com/product/lil-guppy-playground-pump/
https://randroutdoorfun.com/about-us/
https://randroutdoorfun.com/about-us/
https://www.byoplayground.com/
https://www.waterlootent.com/
https://www.taylorincorporated.com/
https://www.taylorincorporated.com/
https://www.9squareintheair.com/
https://southernrecreation.com/
https://southernrecreation.com/
https://sportsurfaces.com/
https://myusaprojects.com/contact-us/
https://www.gametime.com/playground-equipment
https://www.playlsi.com/en/playgrounds/play-equipment/?utm_id=bi_cmp-280676312_adg-1229254025850212_ad-76828507410848_kwd-76828394693997:loc-190_dev-c_ext-_prd-&msclkid=2fd9f3e9d98215bfb2b592905e77b0a8&utm_source=bing&utm_medium=cpc&utm_campaign=NH1_Bing_Equipment_General_NB_DMT_US_LeadGen&utm_term=playground%20equipment&utm_content=Playground%20Equipment
https://www.playlsi.com/en/playgrounds/play-equipment/?utm_id=bi_cmp-280676312_adg-1229254025850212_ad-76828507410848_kwd-76828394693997:loc-190_dev-c_ext-_prd-&msclkid=2fd9f3e9d98215bfb2b592905e77b0a8&utm_source=bing&utm_medium=cpc&utm_campaign=NH1_Bing_Equipment_General_NB_DMT_US_LeadGen&utm_term=playground%20equipment&utm_content=Playground%20Equipment
https://www.playgroundboss.com/sale/?utm_term=playground-equipment&utm_source=bing&utm_medium=cpc&msclkid=efcdebf8afe51c386b8c8a81281050d6


Boogle Conviviality 
Booster

The Color Model
▪ BOOGLE COLOR is a top of the line product, combining the 

lightness of aluminum and the innovation of BOOGLE in 
petanque lane that will look exactly how you want it to look.

▪ The BOOGLE COLOR uses the RAL complete color chart 
with more than 1,600 shades. Impossible not to find the one 
that will match your enterprise’s corporate identity, or even 
your favorite color.

▪ You will also be able to choose your finish (shiny, semi-shiny, 
matte, or even metallic or structured) that will put the final 
touch to your customization. 

▪ Measurements: 8 M x 2M

▪ Weight: 100 kg

▪ Volume: 60cm high x 220 cm long x 45 cm wide.



Boogle Conviviality 
Booster

The Corten Model
◦ The very best of our BOOGLE playing grounds with its Corten steel 

borders. Corten or weathering steel is a steel alloy which were developed 
to eliminate the need for painting and form a stable rust-like appearance 
after several years exposure to weather. It is used for its appearance and 
its resistance to atmospheric conditions, in architecture, landscaping, 
construction and art, mainly sculptures for outdoors.

◦ The borders of the Corten playing ground are folded, welded and finished 
in a professional sheet-metal works to produce exceptional effects. Even 
more than a conviviality booster, it is a luxury product which can become 
a permanent playing ground.

◦ Our BOOGLE CORTEN playing ground can be put up in less than 10 
minutes.

▪ Measurements: 8 M x 2M

▪ Weight: 234.70 kg

▪ Volume: 60cm high x 220 cm long x 45 cm wide.



Beezland
Crochet kids playing ground

◦ Our netting products are designed specifically 
for certain kinds of uses. A system that is used 
in an amusement park would have different 
requirements than one used in a construction 
environment. Rope netting products which are 
used in the amusement industry must meet 
the ASTM requirements for safety.

◦ Fun facts

► 28’ wide x 20’ long

►14 hand-dyed colors

►5 handing pendulums

►40 miles of braided nylon

►8 entry holes

►waterproof



Lil Guppy Playground 
Pump

◦ Water play helps develop motor skills and problem-solving 
skills. When using the Playground Pump, kids also benefit 
from social-emotional growth as they work together to 
pump the water. It encourages language development as 
children learn new vocabulary related to water science. 
Finally, Playground Pumps are a great STEM teaching tool. 
From simple mathematical concepts (full, half, empty) to 
more complex concepts like pounds of force required to 
lift x amount of water, the Playground Pump is a fun way to 
stimulate inquisitive minds.

Pump Information

✓ 22 3/8 inches tall from base to top of the handle

✓ Made of stainless steel

✓ 11 ¾ inch long spout

✓ Designed for heavy-duty kid traffic



R&R Outdoors
Life is better played outside!

◦ We are the original and only manufacturer of regulation, outdoor pool tables using 
the preferred 1-inch Brazilian Slate Bed. We also manufacture other fun outdoor 
games.

◦ They can withstand wind, rain, salt water and snow.

◦ Our pool and game tables are built for both residential and commercial play, 
indoors and out. 

◦ Each table is individually constructed to the size, style, color, and customizations 
that you choose. 

◦ Activities

➢ Cornhole

➢ Foosball

➢ Shuffleboard

➢ Table Tennis 

➢ Pool Table (11 different styles)



Beyond Your 
Ordinary Recreation

◦ BYO Playground began in 1999 with a 
backyard swing set and an idea – to be the 
best in commercial playground equipment 
services. Our idea has grown from that 
simple backyard swing set to large 
commercial playgrounds that have inspired 
creativity and imagination in children all 
over the world.



Shade Creations
By Waterloo

◦ We specialize in 
custom canvases and 
covers for amusement 
parks, carnivals, aquatic 
centers, parks, and 
more. They cover your 
rides, games, pools, 
playground equipment, 
and other areas. 

o This clear-span 
designed structure is 
the perfect solution for 
your large primary 
shade needs such as 
concessions seating 
and playgrounds.



Taylor & Associates Inc
OUTDOOR FURNITURE

◦ Practicality, simplicity, and elegance are at the 

heart of the Taylor & Associates outdoor 

furniture product line.

◦ Commercial Outdoor Furniture for Hotel 

Pools, Water Parks, Theme Parks,  Apartment 

Communities, Municipal Parks and Beaches 

Nationwide.

◦ They carry Benches and Picnic Tables.

◦ They carry Grills is several sizes and different 

configurations.



Taylor & Associates Inc
Dog Park 

◦ We provide fun for your dogs!



9 Square in 
the Air

◦ We have heard from 

thousands of 

customers that this 

game is perfect for all 

ages and skill levels 

and has been an 

incredible tool to 

build community in 

their neighborhood. It 

pulls people together, 

gets them laughing, 

smiling and moving.



Southern Recreation
Florida’s Top Choice for Parks 

and Playgrounds

CANOPY SHORES CITY PARK

- The local Parks Department was looking for a 

unique “treehouse” designed playground.



Southern 
Recreation

PALENCIA PARK

-  The counties Park & Rec department was 

seeking bids on a “pirate” themed playground. 



Southern Recreation
ALTOS DEL MAR PARK

- The City of Miami Beach approached us with 

the challenge of creating a totally unique, one-

of-a-kind playground for one of their beachside 

parks.



Sport Surface

◦Sport Surfaces offer a variety of 

different courts and games.
▪ Cornhole Court

▪ Pickleball Court

▪ Horseshoe Pit

▪ Giant Chess

▪ Bocee Ball Court

▪ Beach Tennis

▪ Sand Volleyball Court







GameTime
Menlo Park, CA



GAMETIME
TOUCAN HIDEAWAY



Landscape Structures 
Domino Park



LANDSCAPE STRUCTURES
CENTRAL PARK OF MAPLE GROVE

 



LANDSCAPE 
STRUCTURES

PACO 
SANCHEZ 

PARK



PLAYGROUND BOSS



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



                 Aberdeen CDD Operations, GM/LD Monthly Report – April 22, 2025 

 

Operations Manager Update: 

• The old can and fluorescent light in the Pool slide bathroom were replaced by Lins Electrical with 
new LED lights. (Photo) 

• A new electrical receptacle was installed by Lins Electrical  in pool slide bathroom. (Photo) 

• A new electrical receptacle was installed by Lins Electrical outside maintenance office for the Mini 
Melts machine. (Photo) 

• Dive Block anchors were installed and completed by C. Buss. (Photos) 

• A leaking outside faucet was replaced by Fenwick that required cutting a hole in the Social Hall 
Wall. (Photo) 

• The Monument lights were replaced at Grandholm and Wellington entrances. 

• The Social Hall garbage disposal was fixed. 

• At the Fitness Center, the leg press safety shields, clamps, and anchor were replaced.  

• The lock in men’s handicap stall was replaced. 

• Emergency light batteries and exit lights were replaced in social hall and bathrooms.. 
 

 Current Operations Projects/ Areas of Concerns: 
• There is a undetermined broken pipe under pool tank #1.  Repairs COMPLETED - New valves were 

replaced.   

• Red Rhino was here to detect leak in tank and found cracks in the bottom of the tank reservoir. 

• We are working with Pella Doors to repair or replace and or repair existing exterior gym doors.      
IN PROGRESS 

• We are working with Com Pac to replace  broken tank cover. IN PROGRESS 

• The handicap stall in the fitness center men’s room has a sink that has come unattached from the 
wall.  We currently have a metal rod holding up the sink for additional support.  We have been     
given quotes from Fenwick to replace sink and wall bracket that will require tile work if replaced.
(Photo) IN PROGRESS 

GM/Lifestyle Update: 

Facility Updates: 

• Certa Pro completed painting of the exterior fences and will be doing additional work on railings 
and underneath slide stairwell. (Photos) 

• The new Social Hall furniture has been ordered.  We hope to have the room completed prior to 
June 1st. 

Lifestyle Events Recap: 

• The Chick-fil-A Food Truck was here on Thursday, April 3rd.  The will continue to come to the   
Amenity Center the first Thursday of every month from 5-7:30pm. 

• The Spring Community Wide Yard Sale was held on Saturday, April 5th. 
• The 50+ Group held their Spring Fling themed social in the Social Hall on April 11th. 
• The Spring  “Egg”stravaganza was held on Saturday, April 19th from 11am-2pm with a very large 

attendance. (Photos in next months report). 
 

Lifestyle Upcoming Events: 
 

• We have a Spring Paint Party scheduled for April 30th. 
• The Schools Out Bash is scheduled for Sunday, June 1st from 2-5pm.  We will pool games, DJ and 

ice cream. 



Operations & Facility Update 

New Receptacles - Bathroom and Vending Machines 

New Dive Block Anchors 

Pool Slide Bathroom New LEDS 

New Faucet Installation / Social Hall Wall 

Certa Pro completed Exterior Pool Fencing Painting Project 



Operations Projects/ Concerns 

Broken Lid and Fiberglass on Slide Tank  in Need of Repair– IN PROGRESS 

Men’s Bathroom Sink in Fitness Center – IN PROGRESS 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



  MINUTES OF MEETING 
ABERDEEN 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Aberdeen Community 

Development District was held Tuesday, March 25, 2025 at 6:00 p.m. at the Aberdeen Amenity 

Center, 110 Flower of Scotland Avenue, St. Johns, Florida. 

 

 Present and constituting a quorum were: 
 
 Lauren Egleston Chairperson 
 Thomas Marmo Supervisor 
 Susie Clarke Supervisor 
 Richard Perez Supervisor 
 
 Also present were: 
 
 Marilee Giles District Manager 
 Kyle Magee District Counsel by telephone 
 Mike Silverstein District Engineer 
 Kate Trivelpiece FirstService Residential 
 Jay Parker First Service Residential by telephone 
 
 
 The following is a summary of the actions taken at the March 25, 2025 meeting.   

 
FIRST ORDER OF BUSINESS Roll Call 

 Ms. Giles called the meeting to order at 6:00 p.m. and called the roll.   

 

SECOND ORDER OF BUSINESS Public Comments  

 There being none, the next item followed. 

 

THIRD ORDER OF BUSINESS Consideration of Outfall Pipe Repair at 
Shetland Boulevard 

 Mr. Silverstein stated the county and engineer of record approved the as-built drawing 

submitted.  With that said it was common to have some discrepancy from the design plans in how 

they were measured.  Sometimes the pipe length is measured on the plans to the end of the pipe 

and sometimes to the center which would make it long enough on paper but it will be short.  A 

slight discrepancy is usually overlooked in as-built review due to this reason as long as the pipe is 
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within ten feet or so of the design length.  In this case there are conflicting plans showing the end 

location of the pipe but only one was used for construction.  The original plans from 2004 drawn 

by ETM show the back of the mitered end against the property line at a length of 128 feet.  

However, these are not the plans that were used.  There is another set of plans from 2016 drawn 

by Dunn & Associates which it was built off of.   I do not feel that the pursuit of D.R. Horton to 

pay for the drainage work would be worthwhile for the CDD considering the time and fees 

associated.  His comment that the ditch not being maintained properly confuses me a bit, I don’t 

know what he is referring to since the slope that is out there is basically what is shown on the 

design and as-built.   

 If you are going to do anything about this, I would finish the mitered end where it is shown 

on this drawing, with the back side of the mitered end to the property line and whatever pipe that 

takes to get there.  I did a quick estimate on what this would cost and I calculated 20 feet of extra 

pipe, $250 to $270 per foot but if you only need 10 feet then my estimate is way over.  I also took 

the difference of five feet in elevation from where I see the grade shots on the as-built to the invert 

of the ditch and halved that because it will cheese wedge as it gets to the back of the property line 

and did a 20 X 20 area because that is what the easement is.  Dirt and sod to cover it back up not 

including anything to their fence, because that would be on them came out to about $30,000.  That 

does not include any excavation or installation. The total actual estimate can range from my 

estimate by about 10% or so.  I gave Jay the names of three small contractors we have used with 

other CDDs to do repairs like this.   

 Mr. Marmo asked how did this problem come to our attention? 

 Mr. Silverstein stated I believe the homeowner was starting to lose soil under her fence and 

called it into you.     

 Mr. Magee stated I don’t think D.R. Horton is going to contribute and the cost of pursuing 

that is not having a guarantee of recovery, it probably makes sense for the district just to do the 

repairs. 

 Ms. Egleston asked regarding their fence, we will take the fence down to do the work and 

it will be their responsibility to put it back up.  If they cannot produce or if we reach out to the 

HOA there is nothing that the CDD has granted them access to the easement to put their fence in, 

can we have them do it correctly and get permission to put it back in?   
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 Mr. Magee stated they own the property and we have an easement on it.  The district has 

the authority to take out the fence.  We would have to have a license agreement for them to put it 

back up. 

 Ms. Giles asked is there any way we can see if there was a license agreement done 

originally? 

 Mr. Magee stated we can run that down.  I don’t believe it was.  I think this is an instance 

for the HOA maybe granting a fence without consulting the district.   

 Ms. Giles stated that is what most in the room thinks also but just to verify that a license 

agreement was not done and we can advise the homeowner going forward if they choose to put 

their fence back up, they are encroaching on an easement that needs to come before the CDD.  

Staff can explain that to the homeowner as we start the process.   

 Mr. Silverstein stated I went over that with them, that the fence is on them entirely and it 

is in an easement.  She may want to put this material back up so you may want to get a hold 

harmless for the contractor who removes it or she is free to take the fence down. 

 Ms. Giles stated when we have the proposals back, Jay will present them to the board and 

we will talk about how we pay for that.  There are some funds in your construction account and 

will ask Alex and Mike to see if this falls within the parameters of use of those construction funds.   

 Mr. Marmo asked are we confident that fixing this pipe will solve the issue of the washout? 

 Mr. Silverstein stated yes, because you are going to extend the pipe beyond that slope.   

 Ms. Giles stated once we have the proposals it is on us to work with the vendor we pick 

and an agreement but Mike has made himself available if Jay has any questions about this process.   

 Mr. Silverstein stated I will set up a time with Jay to get back out there and take better 

measurements of what we think we will need and set up a boilerplate email for Jay to send to 

contractors.  This way I stay out of the loop and save you money.  When the proposals come in I 

can compare them to what our original scope of work and make sure everything is included.   

 Ms. Egleston asked does it behoove us to allow use of the easement to put a fence back in?  

This fence has been in for four years, we have an issue that we are saying that is why we were 

having problem.  Should we allow a fence to go back in that area after we fix it? 

 Mr. Silverstein stated the contractor should be compacting every foot as he backfills.  We 

will put that in there to ensure it is compacted.   

 Mr. Silverstein left the meeting at this time. 
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FOURTH ORDER OF BUSINESS Board Discussion and Guidance for 
Preparation of Proposed Fiscal Year 2026 
Budget 

 Ms. Giles stated if there is anything specific the board is looking for, this is the time to let 

us know.   We will work with your accountant for all the known increases in the existing 

agreements.   

 Staff was directed to obtain proposals for security to be presented at the April meeting 

along with a proposal for First Services and Jani King. 

 

FIFTH ORDER OF BUSINESS Consideration of Proposal from Jani King for 
Increase in Services 

 

On MOTION by Ms. Egleston seconded by Mr. Perez with all in favor 
the proposal from Jani King for eight additional days per month of 
service in the amount of $432.00 was approved.  

 

SIXTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

 Mr. Magee gave a brief update on proposed bills being considered that may affect special 

districts.   

 

B. Engineer 

 There being none the next item followed. 

 

 C. Manager – Form 1 Filing 

 Ms. Giles stated the form 1 filing is on the Commission on Ethics website.  If you need any 

help with that let me know and I will send you an email with the link.  It is the same as you did 

last year.   

 

 D. Operation Manager - Report 

 A copy of the operations report was included in the agenda package.   

 

 E. Amenity Center Manager - Report 
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 Ms. Trivelpiece reviewed the amenity center activities and maintenance items, which were 

outlined on the monthly memorandum, which was included as part of the agenda package.   

 

SEVENTH ORDER OF BUSINESS Supervisors Requests and Public Comments 

 Mr. Clarke stated the HOA is meeting on Thursday to approve contributing up to $150,000 

for capital projects.  The analysis was based on year-end numbers.  I took the CDD’s capital fund 

and added it to the construction fund.  Earlier you mentioned the construction fund was $52,000, 

that is the proceeds left over from the $2.1 million bond issued for the fitness center.  Before you 

spend that you need to go back into the record and I think playgrounds are covered under this.  I 

would expend those first.  We collectively approved up to $150,000 but we won’t just hand you a 

check for $150,000 so it leaves our bank account and sits in your bank account.  We want hard 

projects.  We are willing to sit down with the board or with representatives of the management 

company and decide which projects you would like to pursue.  We would like to see some 

improvements to the neighborhood.  There are other projects, one would be to redesign the former 

fitness center into a meeting room.  Make it available to the residents with card tables and shelves 

and TV, a nice place to gather.  Make an office for Jay by redesigning the entryway and moving 

the machines.  The patio at the end of the fitness center there is room for higher end furnishings or 

screened to make a place for teens to gather.  When we do give you the money I will work with 

legal counsel.  The HOA does not own any physical assets nor do we want any ongoing liability.  

Once we give it to you it belongs to the CDD and community.   

 Ms. Giles stated I think we can meet your two requests.  We can prioritize the use of those 

funds and district counsel can comment on how we do that. 

 Mr. Clarke stated you have a capital reserve study coming up and I did it a couple years 

ago.  There are couple things you want to be careful of, I would ask the consultant to break out the 

capital groups to make sure you set aside the money. They should be able to distinguish between 

mandatory projects versus discretionary funds.  If you can determine how much of the current 

$700,000 is related to discretionary projects, that will give you an idea of how much you can 

contribute. 

 Ms. Giles stated staff can put together a list. 

 Ms. Egleston stated they cleared out by Eastwood.  Is the little pine tree protected?  If it is 

not protected, it can go.  There are two ponds that Aberdeen owns that are all the way out to 
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Greenbriar on the property appraiser’s website.  Are we aware of those?  One falls within the 

district and the other does not.  Can we make sure those are not ours?  Two residents asked for 

additional dog stations.  What is wrong with a trashcan?  I don’t know that we need the 

responsibility to put in a station to supply bags and cleanup.  Can he bring a map of the dog stations 

we have?   

 Ms. Clarke stated I have gotten calls and texts about lights.  Is there any way to make them 

brighter.   

 Ms. Trivelpiece stated we can’t make them brighter but there are a lot of options. 

 

EIGHTH ORDER OF BUSINESS Approval of Consent Agenda 

A. Approval of the Minutes of the February 25, 2025 Meeting 

 

On MOTION by Ms. Egleston seconded by Mr. Perez with all in favor 
the minutes of the February 25, 2025 meeting were approved as 
presented.   

 

 B. Balance Sheet as of February 28, 2025 and Statement of Revenues and Expenses 
for the Period Ending February 28, 2025 

 C. Assessment Receipt Schedule 

 D. Approval of Check Register 

 

On MOTION by Mr. Marmo seconded by Ms. Clarke with all in favor 
the consent agenda items were approved. 

 

NINTH ORDER OF BUSINESS Next Scheduled Meeting – 04/22/25 @ 4:00 
p.m. @ Aberdeen Amenity Center 

 Ms. Giles stated the next meeting is scheduled for April 22, 2025 at 4:00 p.m. in the same 

location. 

 

On MOTION by Ms. Egleston seconded by Mr. Perez with all in favor 
the meeting adjourned at 7:21 p.m. 
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Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Aberdeen
Community	Development	District

Unaudited	Financial	Reporting
March	31,	2025



	 General	 Debt	Service	 Capital	Reserve Capital	Project Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 84,485$																											 -$																																						 46,051$																														 -$																																						 130,536$																																										

Assessment	Receivable 19,676																														 33,895																																	 -																																															 -																																															 53,571																																																

Investments:
State	Board	of	Administration	(SBA) 886																																					 -																																															 120,453																														 -																																															 121,339																																													
Custody 710,023																											 -																																															 439,562																														 -																																															 1,149,585																																									

Series	2020A
Reserve	A-1 -																																												 378,625																														 -																																															 -																																															 378,625																																													
Interest	A-1 -																																												 6,652																																				 -																																															 -																																															 6,652																																																			
Prepayment	A-1 -																																												 7,220																																				 -																																															 -																																															 7,220																																																			
Revenue -																																												 2,144,499																										 -																																															 -																																															 2,144,499																																									
Reserve	A-2 -																																												 218,250																														 -																																															 -																																															 218,250																																													
Interest	A-2 -																																												 3,835																																				 -																																															 -																																															 3,835																																																			
Prepayment	A-2 -																																												 1,445																																				 -																																															 -																																															 1,445																																																			
General	Redemption -																																												 265																																								 -																																															 -																																															 265																																																							

Series	2018
Reserve -																																												 65,938																																	 -																																															 -																																															 65,938																																																
Revenue -																																												 138,312																														 -																																															 -																																															 138,312																																													
Prepayment -																																												 438																																								 -																																															 -																																															 438																																																							
Redemption -																																												 683																																								 -																																															 -																																															 683																																																							
Construction -																																												 -																																															 -																																															 52,995																																	 52,995																																																

Prepaid	Expenses 2,122																																	 -																																															 -																																															 -																																															 2,122																																																			

Total	Assets 817,193$																				 3,000,056$																			 606,066$																								 52,995$																											 4,476,310$																																		

Liabilities:
Accounts	Payable 42,796$																											 -$																																						 8,190$																																	 -$																																						 50,986$																																													

Total	Liabilites 42,796$																								 -$																																					 8,190$																															 -$																																					 50,986$																																										

Fund	Balance: 	
Nonspendable:
Prepaid	Items 2,122$																														 -$																																						 -$																																						 -$																																						 2,122$																																																

Restricted	for:
Debt	Service	-	Series	 -																																												 3,000,056																										 -																																															 -																																															 3,000,056																																									
Capital	Project	-	Series	 -																																												 -																																															 -																																															 52,995																																	 52,995																																																

Assigned	for:	
Capital	Reserve	Fund -																																												 -																																															 597,876																														 -																																															 597,876																																													

Unassigned 772,275																											 -																																															 -																																															 -																																															 772,275																																													

Total	Fund	Balances 774,396$																				 3,000,056$																			 597,876$																								 52,995$																											 4,425,324$																																		

Total		Liabilities	&	Fund	Balance 817,193$																								 3,000,056$																							 606,066$																											 52,995$																														 4,476,310$																																						

Aberdeen
Community	Development	District

Combined	Balance	Sheet
March	31,	2025



Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,207,029$										 1,199,179$										 1,199,179$										 -$																						
Interest	Income 15,000																			 7,500																						 6,329																						 (1,171)																	
Amenities	Revenue/Misc 15,000																			 7,500																						 7,855																						 355																							

Total		Revenues 1,237,029$										 1,214,179$										 $1,213,363 (816)$																			

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 6,000$																				 5,600$																				 400$																					
FICA	Expense 918																										 459																										 428																										 31																										
Assessment	Administration 5,618																						 5,618																						 5,618																						 -																															
Engineering	Fees 7,000																						 3,500																						 2,745																						 755																							
Arbitrage 1,200																						 600																										 -																																		 600																							
Dissemination	Agent 8,764																						 4,382																						 4,582																						 (200)																					
Attorney	Fees 27,000																			 13,500																			 8,713																						 4,787																			
Annual	Audit 3,475																						 -																																		 -																																		 -																															
Trustee	Fees 9,000																						 6,541																						 6,541																						 -																															
Management	Fees 59,322																			 29,661																			 29,661																			 (0)																											
Information	Technology 2,022																						 1,011																						 1,011																						 0																													
Telephone 700																										 350																										 143																										 207																							
Postage 2,000																						 1,000																						 600																										 400																							
Printing	and	Binding 1,000																						 500																										 179																										 321																							
Insurance 12,839																			 12,839																			 12,489																			 350																							
Legal	Advertising 2,000																						 1,000																						 420																										 580																							
Office	Supplies 200																										 100																										 137																										 (37)																								
Other	Current	Charges -																																		 -																																		 20																													 (20)																								
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																															

Total	General	&	Administrative 155,233$														 87,236$																	 79,061$																	 8,174$																	

Operations	&	Maintenance

Amenity	Center
Insurance 56,057$																	 56,057$																	 52,374$																	 3,683$																	
Repairs	&	Replacements 75,000																			 37,500																			 37,181																			 319																							
Special	Events 25,000																			 12,500																			 12,077																			 423																							
Staff	Uniforms 1,225																						 613																										 834																										 (221)																					
Recreational	Supplies 900																										 450																										 -																																		 450																							
Recreational	Passes 1,500																						 750																										 710																										 40																										
Other	Current	Charges 500																										 250																										 -																																		 250																							
Permit	Fees 2,500																						 1,250																						 -																																		 1,250																			
Office	Supplies 3,000																						 1,500																						 531																										 969																							
Credit	Card	Machine	Fees 900																										 450																										 391																										 59																										
Pest	Control 3,000																						 1,500																						 1,408																						 92																										
Pool	Chemicals	-	Poolsure 33,000																			 16,500																			 17,676																			 (1,176)																	
Refuse	Service 13,000																			 6,500																						 7,432																						 (932)																					
Security 18,796																			 9,398																						 7,079																						 2,319																			
Website 1,800																						 900																										 900																										 -																															
Holiday	Decorations 12,000																			 6,000																						 5,121																						 879																							
Subscriptions 8,000																						 4,000																						 3,979																						 21																										

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025



Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Aberdeen
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025

Utilities
Water	&	Sewer 20,000$																	 10,000$																	 7,745$																				 2,255$																	
Electric 39,600																			 19,800																			 16,142																			 3,658																			
Cable/Internet/Phone 16,000																			 8,000																						 9,221																						 (1,221)																	
Management	Contracts -																																		

Field	Operations	Management	-	FirstService 74,516																			 37,258																			 38,636																			 (1,378)																	
Pool	Attendants/Lifeguards	-	RMS 53,000																			 3,749																						 3,749																						 -																															
Facility	Management	-	FirstService 101,421																 50,711																			 50,385																			 325																							
Janitorial	Services	-	FirstService 44,200																			 22,100																			 25,567																			 (3,467)																	
General	Facility	Maintenance	-	FirstService 54,600																			 27,300																			 27,742																			 (442)																					
Resident	Services	Coordinator-	FirstService 74,360																			 37,180																			 34,292																			 2,888																			
Management	Fee	-	FirstService 14,220																			 7,110																						 7,110																						 -																															
Fitness	Center	Cleaning	-	Jani	King 14,400																			 7,200																						 7,600																						 (400)																					

Subtotal	Amenity	Center 762,495$														 386,525$														 375,881$														 10,644$														

Ground	Maintenance
Electric 14,426$																	 7,213$																				 5,973$																				 1,240$																	
Streetlighting 33,652																			 16,826																			 16,246																			 581																							
Lake	Maintenance	 35,000																			 17,500																			 16,050																			 1,450																			
Landscape	Maintenance 271,653																 135,826																 112,932																 22,895																
Landscape	Contingency 30,000																			 15,000																			 18,051																			 (3,051)																	
Common	Area	Maintenance 15,000																			 7,500																						 6,054																						 1,446																			
Reuse	Water 40,000																			 20,000																			 12,901																			 7,099																			
Miscellaneous 1,000																						 500																										 -																																		 500																							
Irrigation	Repairs 9,060																						 4,530																						 3,297																						 1,233																			

Subtotal	Ground	Maintenance 449,791$														 224,895$														 191,503$														 33,392$														

Total	Operations	&	Maintenance 1,212,286$										 611,420$														 567,384$														 44,036$														

Capital	Reserve	Funding 40,000$																	 -$																									 -$																									 -$																						

Total	Expenditures 1,407,519$										 698,656$														 646,446$														 52,210$														

Excess	(Deficiency)	of	Revenues	over	Expenditures (170,490)$												 515,522$														 566,917$														 (53,026)$												

Fund	Balance	-	Beginning 170,490$														 207,480$														

Fund	Balance	-	Ending -$																															 774,396$														



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll -$																								 65,953$																 1,041,435$									 2,604$																			 69,511$																 19,676$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 1,199,179$									
Interest	Income 827																									 234																									 168																									 132																									 2,324																					 2,645																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,329																					
Amenities	Revenue/Misc 1,253																					 -																																	 419																									 775																									 2,848																					 2,560																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,855																					

Total		Revenues 2,080$																			 66,187$																 1,042,022$									 3,511$																			 74,682$																 24,881$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 1,213,363$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 1,000$																			 1,000$																			 800$																							 1,000$																			 800$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 5,600$																			
FICA	Expense 77																												 77																												 77																												 61																												 77																												 61																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 428																									
Assessment	Administration 5,618																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 5,618																					
Engineering	Fees -																																	 -																																	 -																																	 -																																	 2,745																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,745																					
Arbitrage -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Dissemination	Agent 830																									 730																									 730																									 830																									 730																									 730																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,582																					
Attorney	Fees 2,936																					 1,746																					 3,229																					 802																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 8,713																					
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Trustee	Fees 3,125																					 -																																	 -																																	 3,416																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,541																					
Management	Fees 4,944																					 4,944																					 4,944																					 4,944																					 4,944																					 4,944																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 29,661																		
Information	Technology 169																									 169																									 169																									 169																									 169																									 169																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,011																					
Telephone 22																												 42																												 9																															 37																												 15																												 17																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 143																									
Postage 41																												 375																									 63																												 62																												 48																												 11																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 600																									
Printing	and	Binding 37																												 26																												 39																												 9																															 26																												 42																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 179																									
Insurance 12,489																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 12,489																		
Legal	Advertising -																																	 -																																	 140																									 70																												 140																									 70																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 420																									
Office	Supplies 119																									 1																															 0																															 16																												 1																															 0																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 137																									
Other	Current	Charges -																																	 -																																	 20																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 20																												
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 175																									

Total	General	&	Administrative 31,580$																 9,109$																			 10,419$																 11,216$																 9,893$																			 6,844$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 79,061$																

Operations	&	Maintenance

Amenity	Center
Insurance 52,374$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 52,374$																
Repairs	&	Replacements 7,208																					 3,405																					 11,853																		 5,241																					 7,299																					 2,175																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 37,181																		
Special	Events 2,043																					 4,221																					 2,293																					 2,160																					 1,360																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 12,077																		
Staff	Uniforms -																																	 -																																	 -																																	 -																																	 551																									 283																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 834																									
Recreational	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Recreational	Passes -																																	 -																																	 365																									 -																																	 -																																	 345																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 710																									
Other	Current	Charges -																																	 -																																	 -																																	 -																																	 -																																	 � -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Permit	Fees -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Office	Supplies 391																									 -																																	 -																																	 -																																	 -																																	 140																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 531																									
Credit	Card	Machine	Fees 68																												 77																												 45																												 61																												 46																												 93																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 391																									
Pest	Control 214																									 214																									 214																									 544																									 -																																	 221																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,408																					
Pool	Chemicals	-	Poolsure 2,876																					 2,876																					 2,876																					 3,016																					 3,016																					 3,016																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 17,676																		
Refuse	Service 1,245																					 1,239																					 1,230																					 1,242																					 1,236																					 1,239																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,432																					
Security 250																									 250																									 5,794																					 275																									 250																									 260																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,079																					
Website 150																									 150																									 150																									 150																									 150																									 150																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 900																									
Holiday	Decorations -																																	 5,121																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 5,121																					
Subscriptions 368																									 368																									 368																									 438																									 2,069																					 368																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,979																					
Utilities -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Water	&	Sewer 1,615																					 1,657																					 1,933																					 933																									 933																									 675																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,745																					
Electric 2,837																					 2,732																					 2,430																					 2,950																					 2,950																					 2,244																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 16,142																		
Cable/Internet/Phone 1,474																					 1,474																					 1,474																					 1,532																					 1,573																					 1,695																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 9,221																					

Month	to	Month



Aberdeen
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Management	Contracts
Field	Operations	Management	-	FirstService 6,250$																			 6,345$																			 6,367$																			 9,435$																			 3,644$																			 6,595$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 38,636$																
Pool	Attendants/Lifeguards	-	RMS -																																	 -																																	 -																																	 -																																	 -																																	 3,749																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,749																					
Facility	Management	-	FirstService 8,236																					 8,345																					 8,127																					 11,978																		 4,518																					 9,181																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 50,385																		
Pool	Maintenance/Supplies	-	FirstService -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Janitorial	Services	-	FirstService 4,148																					 4,122																					 4,049																					 6,114																					 2,746																					 4,387																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 25,567																		
General	Facility	Maintenance	-	FirstService 4,318																					 4,566																					 4,622																					 6,584																					 2,663																					 4,988																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 27,742																		
Resident	Services	Coordinator-	FirstService 6,033																					 5,869																					 5,528																					 7,806																					 3,297																					 5,760																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 34,292																		
Management	Fee	-	FirstService 1,185																					 1,185																					 1,185																					 1,185																					 1,185																					 1,185																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,110																					
Fitness	Center	Cleaning	-	Jani	King 1,200																					 1,200																					 1,200																					 1,200																					 1,600																					 1,200																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,600																					

Subtotal	Amenity	Center 104,485$													 55,417$																 62,103$																 62,842$																 41,085$																 49,949$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 375,881$													

Ground	Maintenance
Electric 820$																							 843$																							 980$																							 1,143$																			 1,143$																			 1,044$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 5,973$																			
Streetlighting 2,705																					 2,660																					 2,668																					 2,747																					 2,747																					 2,719																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 16,246																		
Lake	Maintenance	 2,675																					 2,675																					 2,675																					 2,675																					 2,675																					 2,675																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 16,050																		
Landscape	Maintenance 22,194																		 22,194																		 22,194																		 22,194																		 22,194																		 1,963																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 112,932															
Landscape	Contingency 3,250																					 650																									 2,875																					 3,625																					 1,700																					 5,951																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 18,051																		
Common	Area	Maintenance 746																									 846																									 1,547																					 1,278																					 875																									 762																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,054																					
Reuse	Water 2,995																					 2,682																					 2,275																					 1,663																					 1,810																					 1,476																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 12,901																		
Miscellaneous -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Irrigation	Repairs -																																	 -																																	 -																																	 -																																	 2,232																					 1,065																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,297																					

Subtotal	Ground	Maintenance 35,384$																 32,550$																 35,213$																 35,325$																 35,376$																 17,655$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 191,503$													

Total	Operations	&	Maintenance 139,870$													 87,966$																 97,316$																 98,167$																 76,461$																 67,604$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 567,384$													

Capital	Reserve	Funding -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																														

Total	Expenditures 171,450$													 97,075$																 107,736$													 109,383$													 86,354$																 74,448$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 646,446$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (169,370)$											 (30,889)$														 934,286$													 (105,872)$											 (11,671)$														 (49,567)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 566,917$													



Aberdeen
Community	Development	District

Debt	Service	Fund	Series	2020A-1	and	2020A-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 1,928,685$										 1,928,685$										 1,931,844$										 3,159$																				
Prepayments -																																		 -																																		 4,856																						 4,856																						
Interest	Income 10,000																			 10,000																			 31,690																			 21,690																			

Total		Revenues 1,938,685$										 1,938,685$										 1,968,390$										 29,705$																	

Expenditures:

2020A-1
Interest	11/1 271,050$														 271,050$														 271,050$														 -$																															
Interest	5/1 271,050																 -																																		 -																																		 -																																		
Principal	5/1 990,000																 -																																		 -																																		 -																																		

-																																		
2020A-2 -																																		

Interest	11/1 89,350																			 89,350																			 89,350																			 -																																		
Interest	5/1 89,350																			 -																																		 -																																		 -																																		
Principal	5/1 240,000																 -																																		 -																																		 -																																		

Total	Expenditures 1,950,800$										 360,400$														 360,400$														 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures (12,115)$															 1,578,285$										 1,607,990$										 29,705$																	

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (12,115)$															 1,578,285$										 1,607,990$										 29,705$																	

Fund	Balance	-	Beginning 549,181$														 1,184,498$										
	

Fund	Balance	-	Ending 537,067$														 2,792,488$										



Aberdeen
Community	Development	District
Debt	Service	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 133,250$														 133,250$														 133,906$														 656$																								
Interest	Income 5,000																						 2,500																						 2,782																						 282																										

Total		Revenues 138,250$														 135,750$														 137,124$														 1,374$																				

Expenditures:

Interest	11/1 46,238$																	 46,238$																	 46,238$																	 -$																															
Principal	Prepayment	11/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	2/1 -																																		 -																																		 64																													 (64)																											
Principal	Prepayment	2/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	5/1 46,238																			 -																																		 -																																		 -																																		
Principal	5/1 40,000																			 -																																		 -																																		 -																																		

-																																		
Total	Expenditures 132,475$														 46,238$																	 56,301$																	 (10,064)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 5,775$																				 89,513$																	 80,823$																	 (8,690)$																		

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 5,775$																				 89,513$																	 80,823$																	 (8,690)$																		

Fund	Balance	-	Beginning 56,020$																	 126,745$														
	

Fund	Balance	-	Ending 61,796$																	 207,568$														



Aberdeen
Community	Development	District
Capital	Projects	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2025

Actual
Thru	03/31/25

Revenues
	
Interest	Income 1,112$																				

Total		Revenues 1,112$																				

Expenditures:

Capital	Outlay	 -$																															

Total	Expenditures -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 1,112$																				

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															

Total	Other	Financing	Sources	(Uses) -$																															

Net	Change	in	Fund	Balance 1,112$																				

Fund	Balance	-	Beginning 51,883$																	

Fund	Balance	-	Ending 52,995$																	



Aberdeen
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues
	
Capital	Reserve	Funding 40,000$																	 -$																															 -$																															 -$																															
Impact	fees -																																		 -																																	 9,370																						 9,370																						
Interest 5,000																						 5,000																						 13,442																			 8,442																						

Total		Revenues 45,000$																	 5,000$																			 22,812$																	 17,812$																	

Expenditures:

Capital	Outlay	 50,000$																	 50,000$																 67,822$																	 (17,822)$															
Repair	and	Replacements 50,000																			 25,000																			 45,567																			 (20,567)																	

Total	Expenditures 100,000$														 75,000$																 113,389$														 (38,389)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures (55,000)$															 (70,000)$														 (90,577)$															 56,201$																	

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance (55,000)$															 (90,577)$															

Fund	Balance	-	Beginning 658,411$														 688,453$														

Fund	Balance	-	Ending 603,411$														 597,876$														



Aberdeen
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.625%	-	5.0%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 25%	of	DSRF
Reserve	Fund	Requirement 378,625$												
Reserve	Fund	Balance 378,625														

Bonds	Outstanding:	5/20/2020 18,485,000$					
Less:	Principal	Payment	-	5/1/21 (815,000)												
Less:	Principal	Prepayment	-	11/1/21 (15,000)															
Less:	Principal	Payment	-	5/1/22 (855,000)												
Less:	Principal	Prepayment	-	5/1/22 (10,000)															
Less:	Principal	Payment	-	5/1/23 (900,000)												
Less:	Principal	Prepayment	-	11/1/23 (15,000)															
Less:	Principal	Payment	-	5/1/24 (945,000)												

Current	Bonds	Outstanding 14,930,000$					

Interest	Rate: 4.0%	-	4.75%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	DSRF
Reserve	Fund	Requirement 218,250$												
Reserve	Fund	Balance 218,250														

Bonds	Outstanding:	5/20/2020 4,890,000$								
Less:	Principal	Payment	-	5/1/21 (215,000)												
Less:	Principal	Payment	-	5/1/22 (225,000)												
Less:	Principal	Prepayment	-	5/1/22 (150,000)												
Less:	Principal	Payment	-	5/1/23 (225,000)												
Less:	Principal	Prepayment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (235,000)												

Current	Bonds	Outstanding 3,800,000$								

Interest	Rate: 4%-5.1%
Maturity	Date: 5/1/2049
Reserve	Fund	Definition 50%	of	MADS
Reserve	Fund	Requirement 65,938$															
Reserve	Fund	Balance 65,938																	

Bonds	Outstanding:	11/1/2018 2,065,000$								
Less:	Principal	Prepayment	-	2/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/20 (30,000)															
Less:	Principal	Prepayment	-	8/1/20 (5,000)																		
Less:	Principal	Prepayment	-	11/1/20 (5,000)																		
Less:	Principal	Payment	-	5/1/21 (35,000)															
Less:	Principal	Prepayment	-	5/1/21 (5,000)																		
Less:	Principal	Payment	-	5/1/22 (35,000)															
Less:	Principal	Prepayment	-	5/1/22 (5,000)																		
Less:	Principal	Payment	-	5/1/23 (35,000)															
Less:	Principal	Prepayment	-	8/1/23 (5,000)																		
Less:	Principal	Prepayment	-	11/1/23 (5,000)																		
Less:	Principal	Payment	-	5/1/24 (40,000)															
Less:	Principal	Prepayment	-	5/1/24 (5,000)																		
Less:	Principal	Prepayment	-	11/1/24 (5,000)																		
Less:	Principal	Prepayment	-	2/1/25 (5,000)																		

Current	Bonds	Outstanding 1,840,000$								

Series	2020A-1	Special	Assessment	Revenue	Refunding	Bonds

Series	2020A-2	Special	Assessment	Revenue	Refunding	Bonds

Series	2018	Special	Assessment	Revenue	Refunding	Bonds



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



 ABERDEEN COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2025 Summary of Assessment Receipts

ASSESSED
# UNITS 

ASSESSED TOTAL ASSESSED
SERIES 2020 
DEBT ASMT

SERIES 2018 
DEBT ASMT FY25 O&M ASMT

NET ASSESSMENTS TAX ROLL 50,936 3,286,302.59        1,944,490.93        134,782.60        1,207,029.06      

TAX ROLL RECEIVED 3,264,928.42        1,931,843.92        133,905.97        1,199,178.53      

BALANCE DUE 21,374.17               12,647.01               876.63                  7,850.53                

Units include 49,000 square feet of Commercial

SUMMARY OF TAX ROLL RECEIPTS

ST JOHNS COUNTY DISTRIBUTION DATE RECEIVED
AMOUNT 

RECEIVED
SERIES 2020 

DEBT RECEIPTS
SERIES 2018 

DEBT RECEIPTS O&M RECEIPTS
1 11/5/2024 13,445.55              7,955.67                 551.45                 4,938.43               
2 11/15/2024 77,443.77              45,823.14              3,176.24             28,444.39            
3 11/20/2024 88,676.55              52,469.53              3,636.93             32,570.09            
4 12/6/2024 274,705.48           162,542.04           11,266.62          100,896.82          
5 12/19/2024 158,342.90           93,690.80              6,494.19             58,157.91            
6 1/9/2025 2,402,401.07       1,421,490.25       98,530.75          882,380.07          

INTEREST 1/13/2025 7,089.93                 4,195.08                 290.78                 2,604.07               
7 2/20/2025 189,252.09           111,979.64           7,761.88             69,510.57            
8 4/8/2025 53,571.08              31,697.77              2,197.13             19,676.18            

-                            -                         -                           
-                            -                         -                           
-                            -                         -                           
-                            -                         -                           
-                            -                         -                           
-                            -                         -                           
-                            -                         -                           

TOTAL TAX ROLL RECEIPTS 3,264,928.42        1,931,843.92        133,905.97        1,199,178.53      

PERCENT COLLECTED TAX ROLL 99.35% 99.35% 99.35% 99.35%



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



Check	No. Amount

Payroll 3/25/25 51011-51014 738.80$														

Total 738.80$													

Accounts	Payable 3/6/25 5134-5149 60,482.25$									
3/14/25 5150-5157 36,453.37											
3/20/25 5158-5160 14,878.63											
3/28/25 5161-5165 6,478.91													

	
118,293.16$					

	 	
Accounts	Payable 3/6/25 164 3,669.01$											

3/14/25 165-166 8,658.50													

12,327.51$								

Total 130,620.67$					

3/3/25 GFL	Environmental 1,238.90$											
3/7/25 Comcast 691.60																
3/17/25 Comcast 763.60																
3/18/25 JEA	Utilities 8,156.95													
3/25/25 Comcast 240.29																
3/25/25 Wellbeats 249.00																
3/28/25 Wells	Fargo	Credit	Card	 6,988.06													

Total 18,328.40$								

*Autopayment	invoices	and	Wells	Fargo	Credit	Card	invoices	will	be	available	upon	request.

General	Fund	-	Wells	Fargo

Capital	Reserve	Fund	-	Wells	Fargo

Autopayments	-	Wells	Fargo

Aberdeen
Community	Development	District

Check	Run	Summary
March	31,	2025

Check	Date

General	Fund	-	Wells	Fargo







AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/15/25          PAGE   1
*** CHECK DATES 03/01/2025 - 03/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/06/25 00240 1/31/25 01312025 202501 320-57200-46000                                     *            3,869.16
A/C REPAIR

ABERDEEN AIR, LLC                                               3,869.16 005134
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00240 2/26/25 02262025 202501 320-57200-46000                                     *              478.00

WIFI THERMOSTAT INSTALL
ABERDEEN AIR, LLC                                                 478.00 005135

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00326 2/21/25 INV88052 202502 320-53800-49420                                     *              550.59

UNIFORMS ORDER
BOUNDLESS NETWORK INC                                             550.59 005136

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00324 2/16/25 02162025 202502 320-53800-45927                                     *              400.00

TOP SCRUB/WAX AMEN FLOORS
DARRYL HALL                                                       400.00 005137

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00259 2/14/25 11039486 202502 320-53800-45921                                     *            1,185.00

FEB MANAGEMENT FEE
2/14/25 11039486 202502 320-53800-45918                                     *               50.00

FEB GEN MGR PHONE BILL
2/14/25 11039486 202502 320-53800-46000                                     *               50.00

FEB MAINT SUPV PHONE BILL
FIRST SERVICE RESIDENTIAL                                       1,285.00 005138

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00259 2/14/25 11040934 202502 320-53800-45918                                     *            3,680.00

FEB GENERAL MANAGER
2/14/25 11040934 202502 320-53800-45915                                     *            2,508.65

FEB FRONT DESK
2/14/25 11040934 202502 320-53800-45506                                     *            1,957.63

FEB JANITORIAL
2/14/25 11040934 202502 320-53800-46000                                     *            2,806.13

FEB SUPVR BUILDING MAINT
2/14/25 11040934 202502 320-53800-45917                                     *            1,874.78

FEB BUILDING MAINT
FIRST SERVICE RESIDENTIAL                                      12,827.19 005139

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00259 2/26/25 11042817 202502 320-53800-45918                                     *              788.00

FEB PROPERTY MANAGER
2/26/25 11042817 202502 320-53800-45915                                     *              788.00

FEB FRONT DESK
2/26/25 11042817 202502 320-53800-45506                                     *              788.00

FEB JANITOR
2/26/25 11042817 202502 320-53800-45917                                     *              788.00

FEB MAINTENANCE CREW
2/26/25 11042817 202502 320-53800-46000                                     *              788.00

FEB MAINT SUPERVISOR
FIRST SERVICE RESIDENTIAL                                       3,940.00 005140

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/15/25          PAGE   2
*** CHECK DATES 03/01/2025 - 03/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/06/25 00213 1/31/25 87939    202501 320-53800-46100                                     *            2,675.00
JAN LAKE MAINTENANCE

FUTURE HORIZONS, INC                                            2,675.00 005141
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00213 2/28/25 88401    202502 320-53800-46100                                     *            2,675.00

FEB LAKE MAINTENANCE
FUTURE HORIZONS, INC                                            2,675.00 005142

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00301 3/01/25 420584   202503 320-53800-45400                                     *              250.00

MAR SECURITY SERVICES
HI TECH SYSTEM ASSOCIATES INC                                     250.00 005143

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00309 3/01/25 JAK03250 202503 320-53800-45927                                     *            1,200.00

MAR JANITORIAL SERVICES
JANI-KING OF JACKSONVILLE                                       1,200.00 005144

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00310 2/12/25 7927220  202502 320-57200-46000                                     *            1,189.30

FITNESS EQUIPMENT REPAIRS
LIFE FITNESS LLC                                                1,189.30 005145

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00079 3/01/25 13129562 202503 320-53800-45507                                     *            3,016.07

MAR POOL CHEMICALS
POOLSURE                                                        3,016.07 005146

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00165 2/26/25 02262025 202502 320-53800-45925                                     *            1,701.14

FY25 PERFORMANCE LICENSE
SESAC INC                                                       1,701.14 005147

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00319 2/26/25 709621   202502 320-53800-46600                                     *            2,232.00

INSTALL DECO DRAIN
RUPPERT LANDSCAPE LLC                                           2,232.00 005148

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/06/25 00319 2/28/25 709906   202502 320-53800-46200                                     *           22,193.80

FEB LANDSCAPE MAINTENANCE
RUPPERT LANDSCAPE LLC                                          22,193.80 005149

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00017 3/01/25 718      202503 310-51300-34000                                     *            4,943.50

MAR MANAGEMENT FEES
3/01/25 718      202503 310-51300-35100                                     *              168.50

MAR INFO TECH
3/01/25 718      202503 310-51300-31300                                     *              730.33

MAR DISSEM AGENT SRVCS
3/01/25 718      202503 310-51300-51000                                     *                 .48

OFFICE SUPPLIES
3/01/25 718      202503 310-51300-42000                                     *               11.04

POSTAGE

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/15/25          PAGE   3
*** CHECK DATES 03/01/2025 - 03/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

3/01/25 718      202503 310-51300-42500                                     *               41.70
COPIES

3/01/25 718      202503 310-51300-41000                                     *               17.33
TELEPHONE

GOVERNMENTAL MANAGEMENT SERVICES                                5,912.88 005150
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00309 2/01/25 JAK02250 202502 320-53800-45927                                     *            1,200.00

FEB JANITORIAL SERVICES
JANI-KING OF JACKSONVILLE                                       1,200.00 005151

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00271 3/06/25 3535723  202412 310-51300-31500                                     *              118.00

DEC GENERAL SERVICES
3/06/25 3535723A 202501 310-51300-31500                                     *              802.00

JAN GENERAL SERVICES
3/06/25 3535724  202412 310-51300-31500                                     *            3,111.32

DEC MONTHLY MEETING
KUTAK ROCK LLP                                                  4,031.32 005152

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00312 3/10/25 192876   202502 310-51300-31100                                     *            2,744.55

FEB ENGINEERING SERVICES
MATTHEWS DESIGN GROUP LLC                                       2,744.55 005153

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00319 1/31/25 701285   202501 320-53800-46200                                     *           22,193.80

JAN LANDSCAPE MAINTENANCE
RUPPERT LANDSCAPE LLC                                          22,193.80 005154

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00060 3/03/25 62040015 202503 320-53800-45926                                     *              115.79

MAR PEST CONTROL
TURNER PEST CONTROL LLC                                           115.79 005155

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00060 3/03/25 62040209 202503 320-53800-45926                                     *              105.03

MAR PEST CONTROL AMENITY
TURNER PEST CONTROL LLC                                           105.03 005156

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00221 3/01/25 3123     202503 320-53800-45919                                     *              150.00

MAR MAINT & NEWS LETTER
ROBERTA G NAGLE                                                   150.00 005157

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/20/25 00259 3/01/25 11045975 202503 320-53800-45921                                     *            1,185.00

MAR MANAGEMENT FEES
3/01/25 11045975 202503 320-53800-45918                                     *               50.00

MAR GEN MGR PHONE BILL
3/01/25 11045975 202503 320-53800-46000                                     *               50.00

MAR MAINT SUPV PHONE BILL
FIRST SERVICE RESIDENTIAL                                       1,285.00 005158

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ABER ABERDEEN       OKUZMUK   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/15/25          PAGE   4
*** CHECK DATES 03/01/2025 - 03/31/2025 ***       ABERDEEN - GENERAL FUND

BANK A ABERDEEN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/20/25 00259 3/14/25 11047398 202503 320-53800-45918                                     *            4,379.20
MAR GENERAL MANAGER

3/14/25 11047398 202503 320-53800-45915                                     *            2,464.40
MAR FRONT DESK

3/14/25 11047398 202503 320-53800-45506                                     *            1,778.19
MAR JANITORIAL

3/14/25 11047398 202503 320-53800-46000                                     *            2,861.84
MAR SUPV BUILDING MAINT

3/14/25 11047398 202503 320-53800-45917                                     *            2,100.00
MAR BUILDING MAINT

FIRST SERVICE RESIDENTIAL                                      13,583.63 005159
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/20/25 00186 2/24/25 77377    202502 320-53800-45400                                     *               10.00

LATE FEE INV#76241
ST JOHNS COUNTY SHERIFF'S OFFICE                                   10.00 005160

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00308 2/13/25 3034     202502 320-57200-46000                                     *            1,500.00

POOL REPAIR
C BUSS ENTERPRISES INC                                          1,500.00 005161

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00301 3/21/25 421590   202503 320-53800-45905                                     *              345.00

PROX CARDS 25 PACK
HI TECH SYSTEM ASSOCIATES INC                                     345.00 005162

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00319 3/21/25 712989   202503 320-53800-46300                                     *            3,144.00

INSTALL 12" CATCH BASIN
RUPPERT LANDSCAPE LLC                                           3,144.00 005163

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00319 3/21/25 712998   202503 320-53800-46600                                     *              527.00

MAINLINE 2 ZONE LINES RPR
RUPPERT LANDSCAPE LLC                                             527.00 005164

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00319 3/21/25 713000   202503 320-53800-46300                                     *              962.91

(8) 7 GAL PHILODENDRON
RUPPERT LANDSCAPE LLC                                             962.91 005165

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                118,293.16

TOTAL FOR REGISTER              118,293.16

ABER ABERDEEN       OKUZMUK   



















































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/15/25          PAGE   1
*** CHECK DATES 03/01/2025 - 03/31/2025 ***       ABERDEEN-CAPITAL RESERVE FUND

BANK B CAPITAL RESERVE FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/06/25 00183 12/06/24 PFS11398 202412 600-53800-60100                                     *            3,669.01
FNL PMT ROUND ACRYL TABLE

FURNITURE LEISURE INC                                           3,669.01 000164
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00191 3/11/25 1064     202503 600-53800-60100                                     *            3,510.00

DEP PAINT FENCE AMEN CNTR
BC & MAX VENTURES                                               3,510.00 000165

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/25 00192 3/07/25 20287    202502 600-53800-60100                                     *            5,148.50

RPLC CEILING FAN
LIN'S ELECTRIC INC                                              5,148.50 000166

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 12,327.51

TOTAL FOR REGISTER               12,327.51

ABER ABERDEEN       OKUZMUK   
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